
Liberty Incident Reduction Program

The Commanding Officer, MCSFCo., Bangor has established the Liberty Incident Reduction Program, in an effort to reduce the off-duty incidents/ mishaps.  Leaders, at all levels, have a moral obligation to take care of the Marines under their charge.  This form and ORM matrix is to be completed by all Marines prior to any weekend.  It is intended to be a type of contract, aid in decision-making and help serve as a counseling tool for a Marine and his supervisors.   The form must be answered as factually and honestly as possible. 

Weekend Key Events / Brief Description:

Day 1 ( _______________ )

________________________________

________________________________

________________________________

________________________________

________________________________


Day2 ( _______________ )

________________________________

________________________________

________________________________

________________________________

________________________________
Day 3 ( _______________ ) 

________________________________

________________________________

________________________________

________________________________

________________________________


Day 4 ( _______________ )

________________________________

________________________________

________________________________

________________________________

________________________________

Off-duty ORM Matrix: (circle, add, or fill-in as applicable) 

1.  Mission:
2. DTG:  Begin:

                End:
3.  Date prepared:

4.  Prepared by:

Hazards
Causes
Controls
How to Implement
How to Supervise




· Regular Maint.

· Leadership/Counseling

· Policy/SOP  

· Training/assistance  

· Licensing

· Checklist




Hazards
Causes
Controls
How to Implement
How to Supervise

2.  Location
· Instate (          )

· In-bounds

· Out of bounds

· Out of State  (        )

· In bounds

· Out of bounds

· Other Country(       )
· Planned Trip/allot enough time

· Ensure Enough Money to complete trip

· Back up plan ($ for airline ticket)
· Save, budget, emergency funds


3.  Weather/Time
· Rain

· Snow

· Clear

· Fog

· Day  (          )D(           )A

                 (         )D(           )A

· Night(          )D(          )A

                 (         )D(           )A
· Know weather report

· Change departure time

· Increase following distance and decrease speed during inclement weather

· Safety check headlights, wiper blades, tires

· Visibility–  if jogging/biking, wear reflective gear/light colored clothing

· Delay outdoor PT during inclement weather



4.  Activities
· Clubs

· Parties

· Swimming/Diving

· Boating

· Hiking/Climbing

· Extreme Sports (          )

· Other (                )
· Use of PPE 

· Buddy System

· Experience/Classes/Lessons/Certification Proper conditioning

· Warmup/stretch & cool down

· Adequate fluid intake

· Review activity/course before doing



5.  Alcohol
· Drinking

· Not Drinking (Others)

· No Designated Driver
· Designated Drivers/Taxi

· Know your limit/ drink in moderation

· Mixing

· Serve food

· Buddy system



6.  Fatigue
· Lack of sleep

· PT 

· Just out of Field/Wire


· Sleep Plan/Rest

· Delay Trip

· A-Driver

· Periodic stops for exercise/refreshment
· Switch drivers periodically

· Planned and frequent rest stops

· 8-hour driving limit


Hazards
Causes
Controls
How to Implement
How to Supervise

7. Other Individuals

(fight/criminal assault)
· Drunks

· Thieves

· Gangs


· Know the Area

· Situational Awareness

· Buddy system



8.  Uncontrollable 
· Road Conditions/Traffic

· Tide


· DOT Reports

· Radio/Traffic Reports

· Maps, AAA recommended routes

· Alternate routes





9.  Speed                           

     
· Rushing back to base/home
· Allow extra time for delays

· Observe speed limits

· Plan travel times



Overall risk level after controls are implemented:

LOW         MODERATE          HIGH             EXTREMELY HIGH                                                                       Marines Signature:

                                                                                                                                                                                    Rank/Name/Billet:

Frequency of Activity:

1st time        2nd time        Occasionally        Often

Supervisor Briefed:         Yes/No                    Concur:           Yes/No
Supervisor Signature: 

Rank/Name/Billet:

Small Unit Leader Questions:  (to be filled out by Marines’ immediate supervisor)(circle one)

1.    Are you under 21 years of age?



Yes

No

2.    Do you intend to drink?



Yes

No

3.    Do you know when liberty expires? 



Yes

No

4.    Do you know the off-limit areas in Kitsap County and the surrounding area?



Yes

No

5.    Do you have a liberty buddy this weekend?



Yes

No

6.    Are you driving alone?



Yes 

No


7.    Do you plan to drive at night, either to or from liberty? 



Yes

No

8.    Do any of your liberty activities include sports?  Do you have the proper equipment?
  
     Yes/Yes
      No/No

9.    Do you believe you have a risky weekend planned?



Yes

No

Note:  Small Unit Leaders will inform his Marines of his weekend plans.  He will tell SNM how they may get in contact with him, if their plans change or they need his assistance.  I will be _____________________________________________________________ during the weekend and you can contact me by this method __________________________________________________________.

