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Introduction

Each year lives are lost at training commands and many man-hours are lost due to injury, the training pipeline is disrupted, and millions of dollars are wasted.  All as the result of accidents, most of which could have been prevented.  Most accidents are the result of actions performed incorrectly, either knowingly or otherwise, by people who fail to exercise sufficient foresight, lack the requisite training, knowledge, or motivation, or who fail to recognize the hazards and risks involved.  To achieve a significant reduction in accidents, hazards must be reduced and personnel must learn to recognize the remaining hazards and work safely around them.

The purpose of this Safety Checklist is to provide the commanding officer with information that will enable him to conduct a safety survey of his command, identify and analyze hazards and accident potential situations.  The individual checklists are based on the experience gained throughout the Naval Safety Center's history and on the most common deficiencies reported by the inspector general.  The items are not all-inclusive, nor are they intended to contravene existing directives.  Rather, they provide a guide which should direct interest to areas in which other hazards will become more readily apparent and lead to more detailed investigation of suspected problem areas.

Since funds for printing additional copies are limited, copies of this checklist (and others) are available for downloading from the NAVAL SAFETY CENTER web page. The address is: www.safetycenter.navy.mil.

Go to the Ashore page, High-Risk Training, then USMC.

It is hoped this guide will be used as an adjunct to an aggressive accident prevention program and that it will assist in the attainment of the highest degree of safety awareness.  We at the Naval Safety Center are here to assist you in carrying out your program. We can be reached at: Comm (757) 444-3520, ext. 7176. DSN: 564-3520, ext. 7176, e-mail: carl.frank@.navy.mil 
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Administrative Requirements



   Yes    No    Remarks

1.  Does each course have a Course Descriptive Data (CDD)

approved by CG TECOM/CG TrngCom or a CDD submitted 

for approval?

Ref: MCO 1553.2A, para  4c(2)(a), & 6h.(1)


2.  Does each course have a Program of Instruction (POI) approved

by CG TECOM/CG TrngCom or a  POI submitted for approval?

Ref:  MCO 1553.2A, para 4c(2)(h) & 6h(1)


3.  For multi-location schools, is the submission of CDD's, 

POI's, T/O's, and tables of equipment (T/E's) coordinated by lead 

schools  so that instruction is standardized to the greatest extent 

possible?  

Note: CG TrngCom will adjudicate any issues which cannot 

be resolved between the schools.

Ref: MCO 1553.2A, para 4c(2)(i) & 6h(9)


4.  Does the command maintain training records for all faculty 

members (civilian and military) documenting their completion of

 required training (IMS courses, ORM refresher, etc.)?

Ref: MCO 1553.2A, para 4d(3)


5.  Are course revisions implemented only after receipt of approval

from CG, TECOM?

Ref: MCO 1553.2A, para 6h(1)


6.  Are student/graduate evaluations conducted on an ongoing basis?

Ref: MCO 1553.2A, para 4e(2)


7.  Are these evaluations analyzed?

Ref:  MCO 1553.2A, para 4e(2)(e)
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   Yes    No    Remarks


8.  Does the school convene a formal Course Content Review Board

(CCRB) and conduct a CCRB on all courses at least every 3 years?

Ref: MCO 1553.2A, para 4e(3) & 6h(13)


9.  Are the results of the analysis of the student/graduate evaluations

inputted into the CCRB?

Ref:  MCO 1553.2A, para 4e(2)


10. Is the CCRB Record of Proceedings (ROP) forwarded to CG,

TECOM for approval?

Ref:  MCO 1553.2A, para 4e(3)


11. Does the school maintain Course Content Review Board (CCRB) 

Records Of Proceedings (ROP) with approval endorsements?

Ref:  MCO 1553.2A, para 6h(6)


12.  Do the student critiques address the following areas:

    a.  Cease Training procedures were explained?


    b.  Lessons on safety were included as applicable?


    c.  Lessons related safety to job performance?


    d.  Emergency action procedures were explained?


    e.  Safety precautions were in place for each event?


    f.  Instructors followed all safety precautions?

MCO 1553.2A, para 6i(12)
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   Yes    No    Remarks


13. Has the school requested a periodic Curriculum Assistance

Visit (CAV) from CG, TECOM?

Ref:  MCO 1553.2A, para 4e(5)


14. Does the school maintain a Master Lesson File (MLF)?

Ref:  MCO 1553.2A, para 5a(2)


15. Is a current copy of the ORAW located in the Master Lesson File

(MLF)?

Ref:  MCO 1553.2A, para 5a(3)


16. Does the  Operational Risk Assessment Worksheet (ORAW)

include Cease Training (CT) criteria and procedures?

Ref:  MCO 1553.2A, para  6h(15)


17. Has an Operational Risk Assessment (ORA) been conducted for

every training lesson/event in the POI?

Ref:  MCO 1553.2A, para 5a(2) & 6h(15)


18. Are all ORAWs reviewed annually?

Ref:  MCO 1553.2A, para 6h(16)


19. Are all personnel briefed and understand the CT criteria?

Ref:  MCO 1553.2A, para 5a(2) & 6i(3)


20. Does the command ensure that all students meet all course 

prerequisites prior to commencing training?

Ref:  MCO 1553.2A, para 6i(10)
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   Yes    No    Remarks

21. Have internal controls been established to ensure instructors are 

informed of any changes in a student’s medical status?

Ref:  MCO 1553.2A, para 6i(11)


22. Does the command conduct an annual safety review of all 

high-risk courses?

MCO 1553.2A, para 6i(13)


23. Does the command conduct refresher training on ORM/HRT

annually?

Ref:  MCO 1553.2A, para 6i(16)


24. Does the school have the following documentation on hand 

for each course of instruction?


a.  Individual Training Standards (ITS) or Training & 

Readiness Manuals (T&R)?



b.  Course Schedule?  (para 3100)


Ref: MCO 1553.2A, para 6h(6)


25. Are students qualified to the water survival standards required 

for their rank  (CWS 4 for all enlisted, CWS 2 for all officers)?

Ref: MCO 1500.52C, para 7
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High-Risk Instructors




            Yes    No       Remarks

1.  Has the command:

    a. Coordinated with the appropriate occupational field monitor to 

initiate the pre-screening process?


    b.  Informed the detaching command that the individual will be

filling a high-risk instructor billet?


    c.  Screened the individual’s SRB/OQR and medical records if not

previously done?

Ref:  MCO 1553.2A, Enclosure (11), Initial Screening para 1


2.  Have all instructors (civilian and military) been screened for 

suitability prior to assuming their duties? (Note: This requirement

is waived for those personnel assigned prior to 1 Jun 03.)

Ref:  MCO 1553.2A, para 5c(3) & 6i(4)


3.  Has the commanding officer’s interview been completed?

Ref:  MCO 1553.2A, Enclosure (11), Initial Screening para 2


4.  Have all instructors completed the Formal Schools Instructor 

Course (FSIC)?  (Note: Personnel assigned prior to 3May04 or having

completed another service’s instructor training course are not required

to attend.)

Ref:  MCO 1553.2A, para 4d(1), (2), Enclosure (9) para 1f &

 Enclosure (12) para 7


5.  Have all instructors, who are required to attend FSIC and have not 

yet done so:

    a.  Required to complete the SAT and ORM DL courses prior to 

assignment to FSIC?

Ref:  MCO 1553.2A, para 6h(3) & 6j(1)
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   Yes    No    Remarks

    b.  Scheduled to attend FSIC within 90 days of their arrival at the 

school?

Ref:  MCO 1553.2A, para 6h(3)


6.  Has the individual been trained and demonstrated their technical 

competency, teaching techniques, and ORM application to the 

academics chief?

Ref:  MCO 1553.2A, Enclosure (11), Trng para  1


7.  Is a copy of the academic chief’s evaluation on file in the 

individual’s training record?

Ref:  MCO 1553.2A, Enclosure (11) Trng para 1


8.  Are the academic chief’s evaluations reviewed by the commanding

officer or his designated representative (assigned in writing)?

Ref:  MCO 1553.2A, Enclosure (11) Trng para 1


9.  Has a signed entry been made in the individual’s SRB?OQR 

certifying that they are qualified as a high-risk training instructor?

Ref:  MCO 1553.2A, Enclosure (11) Trng para 1


10. Are all instructor personnel required to be qualified in CPR prior

to being certified as a high-risk instructor?

Ref:  MCO 1553.2A, Enclosure (11) Trng para 3


11. Is a copy of the individual’s CPR card (front and back) in their 

training record?

Ref: MCO 1553.2A, Enclosure (11) Trng para 3


12. Are instructor proficiency evaluations conducted quarterly?

Ref:  MCO 1553.2A, para 6i(14) & Enclosure (11)
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High-Risk Training Safety Officer


   Yes    No       Remarks

1.  Has the command assigned, in writing, a High-Risk Training

Officer (HRTSO)?

Ref:  MCO 1553.2A, para 5c(4), 6i(5), and Enclosure (12)


2.  Did the HRTSO complete the Ground Safety for Marines course

and the ORM DL course prior to assuming this duty?

Ref:  MCO 1553.2A,  para 6i(6) & 6K(1)


3.  Has the commanding officer established a schedule for the 

HRTSO to observe and evaluate all High-risk evolutions?

Ref:  MCO 1553.2A, para 6i(7) & 6k(2)


Cease Training






   Yes    No       Remarks

1.  Are students briefed on cease training (CT) policy and procedures

as follows:

    a.  Prior to the start of any high-risk course (verbal and non-verbal

signals)?


    b.  Are these procedures reviewed prior to commencing high-risk 

evolutions?


    c.  For multi-day evolutions, are these procedures reviewed prior to 

commencing each day’s training?

Ref:  MCO 1553.2A,  Enclosure (7), para  1


2.  Do instructors document each CT occurrence? (Recommend using 

the After-Instruction Report (AIR)?

Ref:  MCO 1553.2A, Enclosure (7), para 6
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Heat Stress Management




   Yes    No       Remarks

1.  Does the school/command have a heat stress program in effect?

Ref: MCO 6200.1E, para 4a(1)(b)


2.  Have all hot weather-related training activities been inspected and

evaluated (ORM) to minimize heat injuries?

Ref:  MCO 6200.1E, para 4a(2)


3.  Have all personnel received both initial and annual refresher heat

injury prevention training?

Ref:  MCO 6200.1E, para 4a(2)(e)


4.  Was the initial and annual refresher training conducted by qualified

medical personnel?

Ref:  MCO 6200.1E, para 4a(2)g)


5.  Have provisions been made for the following:

     a.  Fluid replacement for personnel?


     b.  Scheduled rest periods with water breaks?


     c.  Identification of  personnel who are: ill, on dietary supplements

or medication, or have a history of prior heat illness?

Ref:  MCO 6200.1E, para 4b(3)


6.  Are personnel, identified in para 5 above, referred to medical for

evaluation prior to participating in hot weather training?

Ref:  MCO 6200.1E, para 4b(3)


7.  Are personnel, identified in para 5 above, identified in such a 

manner as to allow continual monitoring by instructors?

Ref:  MCO 6200.1E, Encl. (1), para 10
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   Yes    No    Remarks

8.  If the school is a tenant organization, they will be in compliance 

with the installation’s heat stress order. Does the school have their 

own  hot weather SOP?

Ref:  MCO 6200.1E, para 4c(2)


9.  Does the school utilize the WBGT heat index to determine flag

conditions and work/rest cycles?

Ref:  MCO 6200.1E, para 4c(3) & Encl (1), para 6b


10. Does the school utilize the work/rest cycle guidelines, contained in 

Table 5-1 of the reference, for hot weather-related training?

Ref:  MCO 6200.1E, Encl (5), Table 5-1


11. Does the command exceed the work/rest guidelines contained in 

the  reference?

Ref: MCO 6200.1E, Encl (1), para 6c


12. If the answer to question 11 above is yes – has the command, in

concert with medical authorities, developed an SOP for those

occasions?

Ref: MCO 6200.1E, Encl (1), para 6c


13. Does the school adhere to the Heat Condition Flag Warning 

System?

Ref:  MCO 6200.1E, Encl (2), para 4 & Encl (4), para 1


14. Does the school utilize a standard WBGT equipment station (or

direct reading portable heat stress monitors)?

Ref:  MCO 6200.1E, Encl (3), para 1 & 3


15.  Is a WBGT logbook maintained?

Ref:  MCO 6200.1E, Encl (3), para 5
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   Yes    No    Remarks

16.  Does the WBGT logbook contain:

         a.  Location of the WBGT station?


         b.  Subordinate sites affected by that station and their phone

numbers and/or radio frequencies?


         c.  Instructions for flag warning system?


         d.  WBGT computation formula?

Ref:  MCO 6200.1E, Encl (3), para 5a


17.  Does the WBGT logbook contain the following information for

each reading: 

         a.  Date?


         b.  Time?


         c.  Dry-bulb (DB) reading?


         d.  Globe thermometer (GT) reading?


         e.  Wet-bulb reading (WB) reading?


         f.  WBGT ?


         g.  Flag condition?


         h.  Signature?

Ref:  MCO 6200.1E, Encl (3), para b
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Safety and Ground Mishap Reporting


   Yes   No    Remarks

1.  Has an OSH specialist or commissioned officer been assigned 

the primary duty as safety manager?

Ref: MCO 5100.29A para 4a(2)(g) & MCO 5100.8F, para 3001


2.  Is the assigned safety manager qualified? (OSH specialist should 

have 4 years experience and officers should be graduates of the 

Marine Corps Aviation Safety Officer’s course (MOS 7596), the 

Ground Safety for Marines course (MOS 9956), or other qualified 

training approved by MARFORs.

Ref: MCO 5100.29A, para 4K(1)(d)


3.  Are OSHA standards being applied to all non-military unique 

operations and work places?

Ref: MCO 5100.29A, para 4a(2)(a) & MCO P5100.8F,  para 1003.1


4.  Are OSHA standards being applied whenever possible to military 

unique equipment, systems, operations, and work centers?

Ref: MCO 5100.29A, para 4a(2)(b) & MCO P5100.8F, para 1003.1


5.  Is a formal OSH inspection conducted of all work areas at least 

annually?

Ref: MCO 5100.29A, para 4k(1)(e), 4K(3)(a) & MCO P5100.8F,  

        para 1003.2


6.  Are the annual OSH inspections being conducted by a qualified 

safety person?

Ref: MCO 5100.29A, para 4k(1)(e) & MCO P5100.8F, para 1003.2


7.  Are high hazard areas inspected more than once per year?

Ref: MCO 5100.29A, para 4k(1)(e), 4k(3)(a) & MCO P5100.8F, 

        para 7002.2


11











   Yes    No    Remarks

8.  Does the Command maintain a mishap log?

Ref: MCO P5102.1A para 4.a(2)(c) & Para 3003


9.  Are all mishaps recorded in the unit’s mishap log?

Ref: MCO P5102.1A para 3003


10.  Are recordable mishaps logged within 6 working days from the 

date of notification of the mishap?

Ref:  MCO P5102.1A para 3003.4


11.  Is the monthly mishap log report sent electronically to 

COMNAVSAFECEN (Code 41) by the 10th day from the last day of

the reported month?  

Ref: MCO P5102.1A para 3003.5


12.  Are all fatalities, or inpatient hospitalization of 3 or more 

personnel, reported to CMC(SD) within 8 hours?

Ref: MCO P5102.1A para 3010


13.  Are all class A and B mishap reports submitted to CMC(SD) 

within 30 days? 

Ref: MCO P5102.1A para 1004.2a & 6004


14.  Does the school investigate and report all reportable mishaps? 

Ref: MCO P5102.1A, para 4002


15.  Has mishap data  been analyzed?

Ref:  MCO P5100.8F, para 2004.3


16.  Does the command hold operational pauses (safety stand-downs)

at least semiannually and document the dates and attandance?

Ref:  MCO P5100.29A, para 4k(1)(j)
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Pre-Mishap Plan and Checklist



   Yes    No      Remarks

1.  Have site-specific, pre-mishap plans been developed for all training 

lessons/events that involve the risk of injury or death?

Ref: MCO 1553.2A,  para 6h(17) & 6i(15)


2.  Are the mishap plans reviewed and exercised annually? 

(This should include participation by appropriate local emergency 

personnel [base emergency services/disaster preparedness offices, 

medical, etc]).
Ref:  MCO 1553.2A, para 6h(17) & 6i(15)


3.  Are key personnel familiar with the plan? 

Ref: MCO P5102.1A, app. C, para 2


4.  Are students briefed on the plan prior to commencing high-risk 

events?


5.  Does the plan include:

a. Locations, telephone numbers, radio channels/call signs (if 

used) of medical, fire department, police/security, and other 

emergency response teams as required by the nature of the 

training?


b. Identification and locations of emergency devices such as 

first aid kits, fire extinguishers, emergency oxygen, electrical 

isolation devices, and other equipment determined by the type 

of training and location?


c. Notification lists of personnel and the chain of command?


d. Sources of secondary (non-landline) emergency 

communications (for all high-risk and remote training)?


      e.  Entry routes for emergency service vehicles/personnel?
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