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DEPARTMENT OF DEFENSE  INTRASTATE CONTRACT AVIATION

PARATROOP

SURVEY CHECKLIST

CURRENT AS OF: 18 July 2003

INTRODUCTION


This document has been developed to assist you in conducting safety oversight on a civilian air operator who will be or is currently conducting INTRASTATE airdrop operations for a component of the Department of Defense (DOD).  It was created by the DOD Air Carrier Survey and Analysis office, Headquarters, Air Mobility Command, Scott AFB IL, and issued out to appropriate command authorities to provide a method to ensure a standardized MINIMUM oversight and levels of safety among civilian air companies providing airdrop services for the DOD.


Oversight authority is derived from Public Law 99-661, DOD Directive (DODD) 4500.53, and 32 CFR (Code of Federal Regulations) part 861.  DODD 4500.53, directing safety oversight of paratroop operators was established in December 2000.


While conducting this safety oversight, please keeping in mind the size and scope of the particular company you are dealing with.  For example, a company with four small aircraft is not going to have as in-depth a safety program as one with 40 larger aircraft types, although both must have the processes in place to identify and bring resolution to safety issues.  The OSD- designated command authority will be used to resolve unique requirement issues, and will be the decision authority on issues related to appropriate size of programs within the company should questions arise.

DEFINITIONS: 

    (a) Air carrier.  Individuals or entities that operate commercial fixed and rotary wing aircraft in accordance with the Federal Aviation Regulations or equivalent regulations issued by a country's Civil Aviation Authority (CAA) and which provide air transportation or operational support services.

    (b) Air transportation services.  The transport of DOD personnel or cargo by fixed or rotary wing commercial aircraft where such services are acquired primarily for the transportation of DOD personnel and cargo, through donation or any form of contract, tender, blanket ordering agreement, government charge card, government or commercial transportation request (TR), bill of lading, or similar instruments.  Air transportation services also include medical evacuation services, paratrooper drops, and charter airlift and group travel arranged by the Military Service Academies, foreign military sales, non-appropriated fund instrumentalities by other DOD and non-DOD activities for DOD personnel. 

    (c) Civil Aviation Authority (CAA).  The CAA refers to the organization within a country that has the authority and responsibility to regulate civil aviation. 

    (d) DOD approval.  DOD approval in the context of this part refers to the process by which air carriers seeking to provide passenger or cargo airlift services (hereinafter referred to as air transportation services) to the DOD must be screened and evaluated by a DOD agency authorized by OSD, and approved for DOD use by the local commander.  

    (e) On-site Survey.  The most comprehensive evaluation performed by an OSD-authorized agency.  Successful completion of this evaluation is required of most air carriers before they may be approved to provide air transportation services to DOD.  Once approved, air carriers are subject to periodic on-site capability surveys.

    (f) Operational support services.  Missions performed by air carriers that use fixed or rotary-winged aircraft to provide services other than air transportation services.  Examples include, but are not limited to, range instrumentation and services, target-towing, sling loads, and electronic countermeasures target flights. Air carriers providing only operational support services do not require advance DOD approval and are not subject to the initial or periodic on-site survey requirements, unless directed by the OSD authorized agency. 

    (g) Performance evaluations.  Reviews conducted by DOD as directed.  These evaluations include a review of air carrier flight operations, maintenance departments, safety programs, and other air carrier areas as necessary.  Performance evaluations are not conducted on-site, but rely on information collected primarily from the FAA and the National Transportation Safety Board (NTSB), or by contacting the carrier by phone.

    (h) Preflight safety inspection.  Visual safety inspection of the interior and exterior of an air carrier's aircraft performed by DOD personnel or designated authority.

    (i) Suspension.  The exclusion of an air carrier from providing services to the DOD.  The period of suspension will normally remain in effect until the air carrier furnishes satisfactory evidence that the conditions causing the suspension have been remedied and has been reinstated by the DOD decision authority.
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1.  GENERAL SURVEY INFORMATION

a.
Names of Surveyor(s):   
___________________________________






___________________________________






___________________________________






___________________________________

b.
Type of Survey (circle):
INITIAL
BIENNIAL
SPECIAL
RE-SURVEY

c.
Carrier Name:


___________________________________


Maintenance identifier:
___________________________________

d.
Survey dates:


___________________________________

2.  PRE-SURVEY ACTIONS











COMPLETE (√)

a.
Review any previous surveys and itineraries for information
_____________

b.
Contact company to coordinate survey dates; receipt of your 


expected requirements, manuals you would like sent to you 


prior to survey (ie. Operating Manuals, Airdrop procedures


manual, maintenance manuals).  Coordinate date for inbrief,


get specific times and locations.  Get detailed directions to


and from the company.  Remember if maintenance personnel


are going to different location to get directions there too.

_____________

c.
Contact any/all regulatory authorities (FAA, CAA) to 


discuss carriers operations to include airdrop activities.  


Determine if face to face briefing is required, if it is, 


coordinate times, locations.





_____________

d.
Make Hotel Reservations:


Hotel:

_______________________________


Address: 
_______________________________


Phone:

_______________________________                     
_____________

e.
Publish and coordinate your itinerary with appropriate staff


personnel/command structure.




_____________

f.
Find any information on company kept in your office, on-line, or


by contacting the user.  Review any accident/incident information


available.  If user contacted, ask if there are any changes to 


operations that have occurred or will occur in near future.

_____________

NOTES:

3.  NEW ENTRANT

a.
Verify need to use contractor.  Due to the new safety and oversight 


requirements it is strongly recommended that this be accomplished 


at the highest command level appropriate to a specific area of 


operation.  







_____________

b.
Verify 12 months equivalent service by carrier.  Make sure that


what they will be doing for DOD personnel is something they


have been doing for the last year.




_____________

c.
Copy of contract made available to using DOD agency.

_____________

d.
Verify air carrier's ability to meet contract requirements.

_____________


-  Make sure they have the aircraft, equipment, and capability


    to perform the duties that their contract specifies.

e.
Review accident/incident occurrences using all available resources.
_____________

f.
Review any available FAA data such as inspections, 


enforcements, etc.






_____________

g.
Review the Statement of Intent.




_____________

REMEMBER:  WHILE YOU CONDUCT THIS SURVEY, ANSWER EACH QUESTION AS COMPLETELY AS POSSIBLE.  THE SAFETY INFORMATION YOU GATHER COULD MEAN THE DIFFERENCE BETWEEN A DOD MEMBERS LIFE OR DEATH.  TAKE IT SERIOUSLY.
4.  REGULATORY OVERSIGHT

a.
Regulatory agency:  
___________________________________


Location:

___________________________________


POC:


___________________________________


Phone#

___________________________________

b.
How long has POC been providing oversight on carrier operations?

c.
How many other carriers' does POC provide oversight on?



d.
How often is POC and/or staff involved with carrier?




Involved with the airdrop operations?

e.
When was the last inspection?


What type of inspection was it?


How did it go?

f.
Have aircraft or operations ever been stopped or suspended?

g.
Are there any pending or recent enforcement actions or flight violations against


the carrier or employees?







h
Does the carrier have an internal audit program?


If so, describe:

i.
Any accident or incidents?

j.
How many examiners at the company?


How many airdrop examiners?

k.
What are POC's general impressions of the carrier?

l.
Any specific areas the POC would like you to look at?

m.
Any airdrop specific areas of concern?

5. COMPANY INBRIEF

Location:____________________________

Time:
____________________________

a.
Introduce team, pass out business cards.

b.
Tell the company about the purpose of your visit.    

c.
Team will try to interfere with normal operations of company as little as possible.  Should 
someone in the company need to change an interview time, which is totally acceptable, 
just try to reschedule so as to complete entire survey.  Let them know you'll work with 
them.

d.
Remind them that you are just the fact finders.  You take the information you find back to 


your command, and your supervisors make the final decisions.

e.
Offer a formal debriefing time.

_____________________________

f.
Remember to ask if there are any questions.

g.
Depending on company, follow briefing/introductions with a company tour, or any


information they would like to provide to you about their company.

6.  COMPANY OVERVIEW

(this item was placed after company in brief because typically, companies have you brief first, then they provide a briefing on their organization)

a.
Obtain brief history of the company.



-  Learn about any plans for expansion or downsizing.


-  Recent or upcoming significant events.

b.
Major customers:

c.
Number of employees:

d.
Does any other company have any oversight over the company?

7.  MANAGEMENT

a.
Describe background of key management personnel.


-  If possible, obtain copies of resumes of key management personnel.

b.
Does the operator employ an adequate management staff?

c.
Do manuals/company policies include concise job descriptions and definitive lines of 
authority?


-  Is the scope of responsibility too great for any one manager?


-  Are the managers full time employees of the company?  Exceptions?

d.
Does management define safety as the top company priority?


-  Has management published a safety philosophy accessible to all?


-  Do senior managers interact regularly with the safety focal point?


    How?
Safety meetings?
Functional meetings?




Hazard report coordination?


-  Does the safety focal point have adequate resources and authority?

e.
Does management provide sufficient oversight of all maintenance programs?

f.
Is support infrastructure keeping pace with growth?


-  Facilities
-  Personnel
-  Training
-  Standardization 
-  Safety

g.
How do managers communicate/coordinate?


-  Regular Ops Meetings
-  Flight Ops Reviews

-  Improvement Teams

h.
Are there sufficient maintenance personnel to safely maintain company aircraft?

i.
Does the carrier oversee paratroop/cargo preparation and loading?  How?

j.
Is the level of oversight for vendors/employees adequate?  Audits?

k.
Does the carrier ensure paratroop/cargo handlers are adequately trained?

l.
Does management have some method of oversight and mitigation for increased


risk missions?


-  Has management identified increased risk missions in operating manuals and defined


    policies or procedures to minimize risk?


-  Does management have oversight on paratroop operations in a way that helps mitigate


    potential risks?

m.
Does the operator have adequate control of tools and test equipment requiring periodic 


calibration?

n.
Is there a method to track tool inventory and calibration status?

o.
Are there files that contain certification forms for each tool requiring calibration, 
including new tool certifications?

p.
Are tools maintained calibrated and in good condition?

8.  INTERNAL AUDITS 

a.
Is there a written/documented internal audit program or other method that identifies


in-house deficiencies to senior management and measures company compliance with


policies and standards?

b.
Does the program include the following components:


-  Documented description






__________


-  Knowledgeable and trained auditor's




__________


-  Audit schedules and audit checklists




__________


-  Discrepancy tracking (a tracking method)




__________


-  Trend analysis







__________


-  Periodic reporting to senior management




__________


-  Current files indicating a working audit process



__________

c.
Are the deficiencies analyzed to determine the cause, not just symptom?

d.
Are audits continual reviews, not merely spot checks?


-  Does the frequency of audits ensure timely corrections?


-  Do follow-up requirements have specific dates or are they 'random' or


    'periodically performed'.

NOTES:

9.  SAFETY PROGRAM

NOTE:  TEAM OBJECTIVE IS TO DETERMINE WHETHER SAFETY PROGRAM IS APPROPRIATE FOR SIZE AND SCOPE OF THE OPERATION.  

a.
Describe the company's safety program.


-  Use multiple sources, such as aircrew interviews, manuals, minutes, etc.

b.
Has the company established a safety culture that includes senior management


endorsement?


-  ie.  
CEO/functional mgr involvement



published flight safety policies



Industry safety councils

c.
Is there a safety focal point?


-  Has the focal point received formal training?  What?


    Experience?


-  Does the focal point interact effectively with aircrew?


-  Does the focal point interact with other functional managers?


    -  Ops/Mx/Jumpmaster meetings
-  Company safety councils


    -  Informal meetings


-  Does the focal point report to senior management?  How?  When?

d.
Are personnel aware of the safety policies and have supervisors implemented


them?


-  Are the safety programs and policies presented in a method that is accessible


    to all employees?


-  Is information on how to report documented in a manual?


-  Is safety taught during initial and recurrent training?


-  Does the safety information include policy, focal point duties, and two-way


    communication methods?

e.
What are the processes for promptly releasing safety related information?


-  Regular Meetings

-  Display
-  Bulletins
-  Read File


-  Publications


-  Email/Voice
-  Training Syllabus


-  Other


-  Does the process ensure timely receipt of information?


-  Are details of relevant accidents and incidents provided to the crew?


-  Are airdrop accidents and incidents provided to crews/loadmasters/mx?

f.
Is there a separate audit process to detect, track, and resolve safety hazards?


-  How does management solicit aircrew feedback to identify hazards?


   (ie Hazard reports, Safety Hotline, Fax, Irregularity Reports, etc).


-  Are other performance factors analyzed to detect hazards?


-  Is trend analysis accomplished on collected data?


-  Does the safety focal point validate root cause corrective actions?


    -  Does the company go back and recheck to see if the fix was a good one?


-  Does senior management coordinate on safety audit findings?

g.
Is the safety program active in mitigating increased risk operations?


-  ie, Are they taking steps to identify problems/risks before an accident/incident.

h.
Does the company have a process to take adequate preventative actions after


accidents?  

10. FLIGHT OPERATIONS

a.
What is route structure and locations served?

 
Number of flights/day________     

b.
Total # of pilots:_______       Total # of airdrop qualified pilots:________


Captain______    F/O________   S/O__________


Instructors: ________


Airdrop Instructors: ________


Evaluators: ________


Airdrop Evaluators: ________


Types/numbers of aircraft_____________


Types of paratroop operations: __________________________________



Drop zones: __________________________________


c. 
Pilot domiciles__________________________________


d. 
Average experience and ratings of each crew position


Position               
Hours          
Ratings

Airdrop hours:

      
Captain                   
__________
__________

__________

      
F/O


__________
__________

__________

      
S/O


__________
__________

__________


Minimum aircrew requirements for airdrop operations:


-  Pilot in Command (PIC):  Must have 100 hours as PIC in type within last 6 months.


-  PIC must have performed airborne operations at least once during the previous


    six months or have received instruction and a currency signoff from certified


    flight instructor (CFI), government instructor pilot, or company check pilot.


-  Second in command (SIC):  Must have 25 hours as SIC in type within last 6 
  
 

  
   months.

-  SIC must have performed airborne operations at least once during the previous six 


    months or have received instruction and currency signoff in the same manner as


    the PIC (above).

e.
Are paratroop operations being conducted in accordance with FM57-220 or 
equivalent service document?

f.
What are the procedures for assigning the flight crew for increased risk missions?

g.
What is the average flying time per month?    Guaranteed time?

h.
Does a union represent the pilots? If so, who? and when does the contract expire?     


-  Any management/labor relation tensions?     If so, what?

i. 
What is the compensation package for the pilots?


Captain________F/O___________S/O_______________

j. 
What is the pilot turnover rate?____________

          
Primary reason?______________________

k
Does flight management have established procedures defining 


communication feedback between management and the line 


crews and vice versa?         



Read file_______ 
Hazard/Irregularity Report______  
Bulletins________       
Operations publications________   
Regular Meetings_______    


E-Mail_______ 
Web page______   
Hot line________


(Recommend following coordination routing and closure of feedback)

l. 
Are operations personnel receiving safety/operational information in a timely manner?  

   
-  How?

m. 
How often do flight operations management personnel interface with line personnel?

n.
Does carrier ensure cargo is prepared and loaded properly? 

    
-  How?


-  Are aircrew duties and responsibilities well defined and appropriate?

                If so, where?


-  Is cargo loaded with aircrew/company representative present?

11.  MAINTENANCE OPERATIONS

a.
Does the operator maintain its aircraft in airworthy condition?

b.
Does the daily utilization rate of the aircraft provide sufficient time to troubleshoot 
problems and affect repairs?

c.
Does the operator have adequate maintenance records management procedures?


-  Are records complete, orderly, and accurate?


-  Do approved personnel sign inspections, maintenance releases, etc?

d.
Are aircraft exteriors, including all visible surfaces and components, clean and well 
maintained?

e.
Are aircraft interiors clean and orderly?

f.
Are required safety equipment and systems available and operable?

g.
Was observed maintenance accomplished safely and accurately?

h.
Does the company have a procedure for tracking mechanical performance of 
aircraft/engines?

i.
Does the operator maintain an adequate inspection program that ensures proper 


accomplishment of maintenance that can impact safety of flight?

j.
Who is responsible for quality oversight for maintenance?

12.  FACILITIES/STORES

a.
Does the operator have adequate maintenance facilities?

b.
Does the operator adequately maintain their facilities?


-  Neat and orderly?


-  Are there a sufficient number of serviceable fire extinguishers?


-  Are there a sufficient number of serviceable eye wash stations?


-  Are flammable items properly stored?

c.
Does the operator have an adequate stores or supply program?


-  Are parts tagged and environmentally protected?


-  Is there traceability back to an FAA approved source for all parts including those 

    received from suppliers and distributors.


-  Is there a shelf life inspection program to ensure no items have exceeded shelf-life 
  
    limitations?


-  Are serviceable and unserviceable/repairable parts segregated?


-  Are aircraft and non-aircraft parts segregated?

13.  RECORDS

a.
Are the records organized with a standardized format?

b.
If the records are automated, is there a backup system?

c.
How are due dates tracked?


-  Verify accuracy of due dates, for example, pilot medicals,


    airdrop currency, check ride currency, Initial/recurrent training 


    events, etc.

d.  
Who is responsible for maintaining the pilot and maintenance records?

e.
Does the record section perform periodic audits?


-  If so, who and how often?

f.
Are they tracking the instrument check rides?


-  Do they track airdrop check rides adequately?


    -- Are airdrop check rides scheduled/completed at least every 18 months?

14.  MANUALS

a.
Does the company clearly spell out operational, maintenance, and safety policies (i.e. 
ops manual or other means)?


-  Are the manuals all maintained current and in good condition?

b.
Does the company have detailed paratroop operation policies?


-  Does the company clearly define requirements to perform specific airdrops?


-  Does the company have safety information related to paratroop ops?

c.
Does the company have detailed cargo loading HAZMAT procedures?

d.
Does the operator have an adequate technical manual program?

e.
Are there adequate manuals provided to support maintenance activities?

f.
Describe the company's revision system.


-  Revision receipt?  If so, how do they verify who has not replied?


-  Check ride revision checks, then verify that is part of check criteria.

g.
Areas of operations authorized, as specified by company:

h.
Types/numbers of aircraft operated.

i.
Is there documented, specific MINIMUM equipment required to conduct 
airdrop operations?


-  Is the minimum equipment list available on the aircraft to be used for airdrops?


-  Specific MINIMUM items required:


Attitude Directional Indicator (ADI)


Airspeed Indicator


Pressure Altimeter


Vertical Scale Flight Instruments


Magnetic Compass


Fuel Quantity Indicator


Operating Clock/watch


Outside Air Temperature Gauge


Pitot Heat


Sufficient COMM equipment to be able to conduct communication with ATC,


company, and Drop Zone control/User.   


Onboard communication equipment to allow captain and first officer to 
communicate (for two pilot crews).


Communication capability between pilot and jumpmaster.  Either radio or hand 
signals may be used.


Sufficient NAV equipment to be able to accurately determine aircraft position at


all times, VOR recommended.


Transponder with altitude reporting capability


Anti-collision lights


Turn and Slip indicator


Position Lights (required for night operation)


Landing Lights (required for night operation)


Operable Flashlight (required for night operation)


Heading Indicator (required for night operation)


GPS - highly recommended, not yet a requirement


Ground Proximity Warning System (GPWS) - not required


Terrain Collision Avoidance System (TCAS) - not required


Flight Data Recorder (FDR) - not required


Seat belts - Seat belts or other suitable device (harness, etc.) must be available for all 
aircraft occupants, and used to the maximum extent possible in the interests of 
safety.

j.
Minimum number of pilots for airdrop operations:


Day VFR Airborne Ops:
1 pilot   
Night VFR Airborne Ops:
2 pilots


Day bundle drops

1 pilot

Night bundle drops

2 pilots


-  Minimum pilots required for different load configurations will be decided by the OSD 

  
    designated authority.



-  Where aircraft manufacturers requirements specify more than one pilot, those 
 
 
    requirements will be used.

k.
Company manuals must state aircraft to be used for airdrop operations and 
minimum and maximum speeds during the jump portion of the airdrop flight.


l.
Manuals will clearly specify minimum drop altitudes for all aircraft types.

m.
Manuals will clearly define emergency procedures to be used during airdrop


operations of the type to be performed by the carrier, such as towed 


parachutist procedures, premature activation of a parachute inside the aircraft,


etc.

15.  HIRING 

a.
Is there an established screening process for newly hired pilots and mechanics?


_____Aviation background check

_____Human resources interview


_____Simulator check


_____Flight Ops/Mgmt interview


_____Criminal background check

_____Drug screening

b.
Does the hiring process provide experienced, qualified personnel?

c.
Are there minimum aviation requirements for new hires?


Hours:__________

Ratings:__________

d.
Are there minimum requirements to hire as airdrop pilot:


Airdrop hours:___________


Other:

e.
Do the new hires have the appropriate prior airdrop experience?

f.
Date and number of last pilot class hired?___________________________


-  Number of pilots hired last year?___________________

g.
Date and number of next pilot class:_______________________


-  Projected number of new-hires in upcoming year?____________

h.
What is the failure rate for new hires?

i.
Are mechanic licenses verified for all mechanics, including rehires, authorized to work 


on company aircraft.  (Excludes emergency on-call).

j.
Does the company have a drug and alcohol-screening program for all company personnel?


NOTE:  Must have a drug and alcohol-screening program for company personnel.
16.  TRAINING

a.
Does the operator's training program provide well-qualified personnel to support air 
operator pilot operations?


-  Is there also Loadmaster training, if so, is it adequate?


-  Is training adequately documented?

b.
Does the operator's training program provide well qualified personnel to support air 
operators maintenance operations?


-  Is the training documented?

c.
Does the operator conduct adequate formal training for pilots and maintenance (and 
Loadmaster if applicable)?

d.
Does the operator adequately administer its training programs?


-  Any simulators, and training devices?  (If so, what and where?)


-  Is CRM taught during pilot training?


-  Is there adequate security training?


-  Does training manual  or program account for all special authorizations in operations 


    specifications (e.g. GCA, circling, CATII approaches, airdrop)


-  Does training manual detail requirements for airdrop operations?


    -  Does it include specific information on the areas flown by the company?


        (ie. DZ information, standard airdrop routings)


-  Are there training procedures documented to ensure a captain is familiar


    with new drop zone prior to DOD charter drops?



--  Are there procedures in place to ensure safety at new drop zones?



     - Acceptable methods:



        - Dry run over DZ area prior to actual drop



        - Flight conducted under supervision of captain who is familiar



           with specific drop zone (current within past month).



        - Standardization/Evaluation personnel have done complete drop



           zone study, to include as much detailed map/terrain chart study, 



           and senior management endorsement that a live drop without



           having captain prior experienced at that DZ is critical to mission

                                   success.  User must concur.

e.
Is any training done with contractor facilities or personnel?


-  If so, who?


-  If so, how does the company check quality of contractor?

f.
Is CRM taught in initial and recurrent training?

g.
Are there other personnel present during pilot CRM?


- ie. Loadmasters.

h.
Do the pilots and other crew members/paratroopers joint train in emergency


drill procedures?


-  Verify the checklist used for aircrew to brief paratroopers/loadmaster.


    -- Is the checklist comprehensive enough for company operations?

i.
Do aircrew receive training on paratroop procedures?  What?


-  Are there specific training requirements for specific Drop Zones?


-  Is there a maximum of 18 months between recurrent training in airdrop events?

j.
Do aircrew receive training on cargo inspection/loading procedures?

k.
Do they have a special airport qualification training program?

l.
Are there procedures whereby evaluation trends are identified to 


training and incorporated into the training program?

m.
Are they an authorized HAZMAT carrier?


-  If so, what type of materials do they actually carry, and does the


   training program adequately instruct HAZMAT procedures?

n.
Verify the 90 day file of shipping documents.

17.  CAPTAIN/CHECK AIRMEN UPGRADE

a.  
Is there a screening process for captain upgrade candidates?


Minimum hours?________


_____Training records check

_____Check airmen recommendation


_____Flight ops management review



Other?

b.
What is the pass/fail rate of for captain upgrade candidates?

c.  
Is there a screening process for check airman upgrade candidates?


Minimum hours?________


_____Training records check

_____Check airmen recommendation


_____Flight ops management review



Other?

e.
Is there a detailed process to screen pilots for airdrop first officers to


airdrop captains?


- Minimum of 50 hours of operating as an airdrop first officer in type aircraft?


- Within the last six months?

18.  SCHEDULING

a.
Explain the general procedures how personnel are scheduled.


-  Pilots:


-  Maintenance:

b.
Are the scheduling procedures automated in any way?

c.
Are there established procedures that prevent scheduling non-current or


unqualified pilots?


-  Either captain or f/o must have 75 hours in type 


-  Consolidation of Experience/100 hours in 120 days 


-  3 T/Os and Ldgs in past 90 days for both pilots 


-  3 T/Os and Ldgs in past 90 days for PIC 


-  3 T/Os and Ldgs for PIC at night in past 90 days 


-  Flight and duty time limits


-  Management logging office time as duty time


-  Special airport qualifications and route qualifications?


-  250 hours combined minimum for captain and f/o on DOD pax airland charters.


-  1000 hour combined minimum for captain and f/o on DOD airdrop charters.

-  Aircrew qualifications over specific DZ's if specialized training required by 

    company.


-  Other requirements met as specified by regulatory authority or DOD


    contract specifications (ie airdrop experience criteria).

d.
Does the company factor crew experience when scheduling missions?


-  Airdrop crew experience/matching?


-  Are there procedures to ensure captain who has not flown over a specific


    DZ is either with a captain who has been over that drop zone, or a designated


    instructor or management team for first time over DZ?

e.
Is other commercial flying and/or time spent performing office duties accounted 


for in flight and duty limits?  (ie, does the company make sure people don't work


all day or do other commercial flying and then go fly (fatigued)). 

f.
Are the flight and duty time records organized and in-depth enough to show


compliance with regulatory requirements (FAA), and DOD requirements?

g.
Is there an adequate backup system available?

h.
Are there adequate security procedures for the flight and duty time records?

19.  IN-FLIGHT PERFORMANCE & AIRCRAFT RAMP INSPECTIONS

a.
Were any cockpit observations performed?


(Use AMC form 228, attachment 3)


Observations:

b.
Is the number of check airmen adequate for the company?

c.
How does the company provide oversight of airdrop operations? 

d.
Do pilots receive airdrop check rides at least once each 18 months?

e.
Ramp Inspections:  (use attachment 2 for ramp inspections)


Number performed:

  Comments:

20.  OPERATIONAL CONTROL

Flight Planning

a.
How does the company perform airfield analysis?

b.
How do the aircrew perform airdrop planning?


-  Is the area available for the crew to flight plan airdrop operations adequate?


-  Is there a procedure in place to ensure airspace involved in airdrop operations is


    NOTAMed in timely fashion?

c.
How does the crew determine if it is safe to takeoff?

d.
Are there procedures for the crew to verify DZ is up and running prior to takeoff?

e.
Who calculates the weight and balance?

f.
Are actual weights used for DOD combat pax?


-  Interrogated weights?  How are they interrogated?  Who verifies accuracy?


-  If standard equipment weights are used, company must have a VERY


    ACCURATE record of number of drops, average weights used during all


    drops, taking into consideration weather (winter/summer), passenger chute


    type, equipment weights, and all other considerations for a time period


    acceptable to the DOD command authorities involved with specific operations.


    Weights MUST err to the side of safety.


-  All weight and balance documents will be kept for a minimum of 30 days and


    files may be inspected by authorized government agency at any time.

g.
Is the actual flight plan manual or automated?


-  Who performs the flight/fuel planning?

h.
What is the source of NOTAM information?

Mission Monitoring

a.
Is the company effectively flight following each mission?

b.
If the mission monitoring system is automated, is there an adequate backup system


or procedure?

c.
Is there an effective interface to ensure interflow of information between


maintenance and operations personnel?

d.
Does the company have the correct DOD accident and incident notification procedures?

Load Manifest

a.
Is the Load Manifest an automated or manual system.

b.
Who completes the load manifest?

c.
How does the company verify accuracy of each load?


-  How is the load manifest used during airdrop operations?

21.  MAINTENANCE CONTROL/PLANNING 
a.
Does the operator maintain a system that provides a means to control maintenance 
activities and track aircraft maintenance status?

b.
Does the operator have adequate programs to manage and control deferred maintenance?

c.
Does the operator have programs that adequately plan for all maintenance requirements?

d.
Is there a process to track and schedule replacement of all life-limited components?

e. 
Is there a process to track and schedule all recurrent maintenance requirements? (ADs, 



SBs, etc.).

f.
Is there a process for inclusion of new requirements into the maintenance program.

FUELS

a.
Does the operator have adequate programs to conduct quality assurance checks of their 
own fuel farms and fuel servicing equipment?

b.
Does the operator have adequate procedures to ensure fuel received is contaminant free?


-  To include documentation?

22.  SECURITY

a.
Does the company provide its own security at any of its operating locations?

b.
Number of ground security coordinators (GSCs) (if any)? ____________


-  Number of instructors (if any)? _________

c.
Briefly describe the security training program.

d.
Are security training records adequate?

e.
Was there an appropriate level of security awareness at the company?


-  At the ramp?

f.
What are the procedures for training security personnel?


-  How is recurrent training monitored?

g.
How often is the security program exercised?

h.
Are there any different security procedures in place for airdrop operations?

23.  CONTRACT REQUIREMENTS

a.  
Does the company comply with all applicable additional standards related


to the airdrop operations?

b.
Is the company capable of safely meeting the specific performance requirements


in their contract?

24.  COMPANY OUTBRIEF

_________________________________________________________________

-Remind company that you are fact finders--will take findings to your commanders

  and they will determine approval/continued use of company.

-Findings are also shared with your regulatory agency (FAA etc).

-Recognize individual efforts to assist survey team

-Review individual operations and maintenance areas

-EMPHASIZE any areas of concern or areas not meeting DOD standards.

________________________________________________________________

Operations Management (Ops Specs and operating manuals)
 

_________________________________________________________________

Safety and Internal Audit Program

_________________________________________________________________

Crew Members (Pilots, Maintenance, Records)


_________________________________________________________________

Crew Hiring
(Pilots and Maintenance personnel)


_________________________________________________________________

Training (Facilities, Stores, Hazmat)


_________________________________________________________________

Captain Upgrade


Scheduling 

_________________________________________________________________

Cockpit Observations/Ramp Inspections

_________________________________________________________________

Operational Control (Dispatch/Flt Following, Load Manifest)

_________________________________________________________________

Charter Procedures

_________________________________________________________________

Security


_________________________________________________________________

Contract Requirements


_________________________________________________________________

-Company should expect a written report in 6-8 weeks

-Hand out critiques

-Thank company for hospitality

-Bring back copy of certificate and ops specs on initial surveys and any documents requested by your command authorities.

ACCIDENT REPORTING

1.
 When a contractor’s aircraft is involved in any accident, DOD or otherwise, the contractor will transmit the following information to the appropriate DOD contracting officer.  Accident and incident information should be provided on the next business day by the most expeditious means available.  

a.
Carrier and trip number.

b.
Aircraft type and number.

c.
Date and time of the accident.

d.
Last point of departure and point of intended landing of the aircraft.

e.
Nature of the accident and the extent of damage to the aircraft so far as is known.

f.
Total number of crewmembers, including passengers on board.

g.
Number of injured and fatalities aboard the aircraft.

h.
Condition of baggage or government-owned material, if any, on board.

Attachment 1.

RAMP INSPECTIONS

	DATE/TIME
	AIRCRAFT REGISTRATION NUMBER
	AIRCRAFT TYPE
	RATING
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