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Naval Safety Center Program Guide

(15 June 2006)

Program:  Arms, Ammunition and Explosive Safety and Security

References:

(a) NAVSEA OP 5, Volume 1

(b) OPNAVINST 5530.13C 

(c)  COMNAVAIRFORINST 4790.2

(d) OPNAVINST 8000.16B

(e)  NAVSEAINST 8020.14

(f)  JOINTTYCOMINST 8023

(g)  Explosives Safety Technical Manual CDROM

(h)  NAVSUP P-800 CDROM

Recognized Fleet-wide Discrepancies:

· Ready Service Locker (RSL) Key Custodian not assigned in writing by command.

· RSL key storage container does not meet instruction standards.

· RSL key checkout register (logbook) not in accordance with the instruction.

· RSL access roster – not current or not being utilized.
· Housekeeping of RSL / Unsatisfactory material condition.
· Accountability of munitions in RSL.
· Failure to segregate / Get disposition on “H” condition material.
· RSL register indicates that unauthorized personnel are allowed to check key out (unauthorized access to a restricted controlled area).
· Ordnance safety publications/instructions obsolete or not current. 
· Expired / overdue explosive handler physicals and AA&E screenings (recommend tracking via MMP, if not already doing).
· Board Chairman’s Qualification / Certification binder not set up in accordance with instruction.
· Cranials not being signed out properly.
· AN/AWM-102-1 tester manuals are not being stamped by CTPL.
· Gun boxes don’t  have inventory data and not being checked out.
· Peened tools are not being peened.
Areas of concern:
TRAINING:  Ineffective or nonexistent training program.  Lack of familiarity with Refs (a) through (h) and in some cases local instructions and their requirements.

SAFETY/SECURITY:  Inventory accuracy and housekeeping in Ready Service Locker (RSL) is crucial.

PROCEDURAL NON-COMPLIANCE:  The #1 cause of explosive mishaps.

Program Elements (what I look for):  Organization & Risk Management - Ability to safely and effectively perform those tasks related to ammunition and explosives.  Accountability – Prompt reporting of explosive mishaps and deficiencies as well as associated equipment.  Certification, through an effective certification program, is for those that demonstrate that they are worthy of such qualification. Housekeeping (one of the cornerstones of explosives safety) – Proper stowage procedures and a safety-rich environment yields effective inventory and accountability to include strict safeguarding of AA&E.  

         Explosive safety has never been more important or had a more visible role.  There is sometimes a tendency on the part of explosive handlers and maintainers to become complacent in dealing with explosives and related systems.  However, there is an absolute need to constantly re-emphasize the inherent dangers and procedures in dealing with explosives.  Get in the instructions and focus on effective communication with all personnel who are involved in handling and dealing with explosives.  Train and impress upon explosive handlers the need for 100% inventory accuracy, security, and reporting.  Obtain lateral support from local agencies such as Base Ordnance or Explosive Safety Officer when needed.  An aggressive explosives safety and accident prevention program will essentially help to prevent injuries and damage to equipment and potentially save lives.
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