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Naval Safety Center Program Guide

(20 JUNE 2006)

Program: 
Aircraft Maintenance Material Readiness List (AMMRL) 

Reference(s):
(a) COMNAVAIRFORINST 4790.2, Vol 1, Chap 10, Para 10.2.6 and 


     Vol 5, Chap 18



(b) NAVAIRINST 13650.1C



(c) NAVAIRINST 13680.1C


(d) COMNAVIRFOR 13650.3

(e) CNALINST 13560.1E



(f) CNAPINST 13650.1B



(g) Wing/MALS/MAG/Base AMMRL Instruction



(h) Local Asset Management System (LAMS) Users Guide



Recognized fleet wide discrepancies / areas of concern:  

· The single biggest concern in the AMMRL/ Individual Material Readiness List (IMRL) realm is inventory accuracy.  Maintaining accuracy is at times difficult, but needed for several reasons.  It ensures that all support equipment (SE) related changes and modifications are made to SE owned by the command.  It also ensures that all preventative maintenance is performed on SE that has been properly accepted by the command and is tracked in NALCOMIS.

· An IMRL Manager’s first priority is to ensure he/she completes IMRL Managers SE Asset Course at FASO per Refs (d) and (e).  Collect all pertinent instructions and setup the AMMRL and LAMS program per Refs (a) thru (h).  The preferred platform for LAMS is a standalone/laptop computer.  Standalones provide advantages over hard mounted or fixed computers by allowing the IMRL Manager single access control, ability to easily move the system during inventories, conferences or meetings and is unencumbered by LAN “crashes” or system downtime. 

· Another IMRL Manager priority, if he/she has just “taken over” the job, is to do a complete wall-to-wall inventory per Refs (d) and (e).  Ensure all assets are inventoried, status of all assets is determined (A1, A2, F1, etc.) and ensure all “found” items are gained up into LAMS properly.  Use your active Transaction Report (TR) to ensure the proper transaction codes are used when completing any TR’s for items gained or transferred.  Ensure that Ref (a) Fig 18-1/2 is followed for any asset gained up and that a SE Acceptance/Transfer Inspection Checklist is filled out and routed with each piece.  This form is also used ANYTIME a piece of SE is gained or transferred from the command.  This form ensures that the proper acceptance and transfer inspections are performed and that the asset is gained (or removed from) in either NALCOMIS for SE PMS tracking or into the Navy Metrology and Calibration Program (METCAL) for calibration.  If no PMS or calibration is needed then the form is held in suspense to show that an acceptance inspection was performed per Ref (a).  The form also ensures that all TD’s, IRAC’s and changes have been made to the asset.  Without this tracking sheet, the asset could become lost in the system and not have any PMS, calibration or upgrades made to it, thus making it a hazard to aircraft, components and/or personnel.

· If not a new IMRL Manager, then maintaining an accurate inventory should still be your biggest concern.  Also an IMRL Manager must look for Non-RFI assets, shortages, and assets requiring rework.  Work with your MMCO/TYCOM for funding.  Work to correct shortages and repair/rework requirements with your Wing/MALS/Base/TYCOM and in accordance with Refs (b) thru (g).
· Ensure to work all active TR discrepancies through your Wing/MALS/Base IMRL Manager before going to the TYCOM.  

· Work all F condition (Non-RFI assets) and rework requests through your Wing/MALS/Base IMRL Manager first before going to the TYCOM.  Use local AIMD’s and SIMA’s and write work requests to repair/manufacture SE assets, which are within their repair capability per Ref (a) and (c). 

· Backup LAMS data daily!

· Ensure to hold all message traffic, TR’s and other correspondence concerning the AMMRL for 3 years per Refs (e) thru (f).
Helpful Hint(s):  The AMMRL program is huge and covers more than 37,000 SE assets.  Stay on top of the program.  Letting it slide a week or two will only make the problems worse.  Identify problems in LAMS and your active TR report early.  Identify assets that are to be transferred to you or from you early to ensure they are received or are shipped in a timely fashion.  

Program Elements (what I look for):  I look for an active TR report that is being utilized.  Also, I verify the Activity Inventory Record Comparison Report (AIRCOMP) to ensure a score above 98% (CNAL and CNAP minimum).  I also look to see how assets are loaded, tracked and managed within a command.  I check for compliance with quarterly, semi-annual and yearly inventories as well as unscheduled inventories due to personnel changes (ie. CO, DO, WCS).  The biggest factor is inventory accuracy by checking SE assets within the squadron with what is in LAMS and vice versa.    
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