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Naval Safety Center Program Guide

(15 June 2006)

Program:  
CTPL:  Auditing of Work Center DTPL

Reference(s):  (a) NAVAIR 00-25-100 WP 023, Para 1

Recognized fleet wide discrepancies / areas of concern:

· Audits need to be performed and completed quarterly on work center DTPLs (Ref (a)).   It is a misunderstanding by many CTPL'S that because Work Center QA Audits are conducted semi-annually in accordance with the 4790.2H that the CTPL is only required to perform DTPL audits semi-annually.  A sure way to compliment both requirements for performing DTPL audits is to simply do the work center audits quarterly and schedule the audits each quarter, coinciding with the QA semi-annual audits when applicable.   On the other hand, if conditions warrant the CTPL has the option of performing audits quarterly, independent of QA, and give a copy of the audit to QA for their records.

· Procedures performed during DTPL audits should be more in depth than just reviewing the CSEC checklist.  Many times CTPL'S are not aware that work center personnel have publications that are left behind by contract maintenance personnel which are not stamped, accounted for, or NATEC approved.  This also may be the case for publications that are on CD-ROM.  It would benefit the CTPL audit procedure process to have and use not only the CSEC checklist but also the audit procedures from the NA 00-25-100.

· Ensure work centers have a current publication listing posted.  (Minimum Quarterly).

· CTPL needs to ensure quarterly DTPL/Supervisor training is being accomplished and documented.

Helpful hint(s):  Communication between the CTPL and DTPL’s is important in the audit process.  This communication allows the DTPL to understand what the CTPL expects concerning work center publication management.  
Program elements (what I look for):  One of the key areas that I look at in regards to DTPL audits conducted by CTPL is the frequency that they are being performed.  Many CTPL'S are new to a billet, and do not have full grasp of the CTPL program much less the audit procedures.  I ensure that they are being performed in a proper quarterly audit sequence.  For example:  I should not see just 1st and 4th quarter audits completed without seeing 2nd and 3rd.  They should be in proper numerical sequence.  Remember like many other things in the aviation world “if it's not documented it is not done”.  Ensure you have all four quarters of DTPL audits completed and documented.  In addition, I look to see if publications are current and attainable.  Just because publications are located on a shared drive does not mean that all personnel have access to them.  The CTPL needs to ensure all work centers can access publications.  Also, there needs to be an alternate means to access publications in the event the computer system goes down or crashes.  Publications found on shared drives should be reviewed against IRACs for that publication.  Most of the time publications are down loaded to the shared drive with IRACs already incorporated on them. However, I have seen cases where IRACs have not been incorporated.  Another area of concern is the use of Commercial Publications by the Work Centers.  I recommend that CTPL’S ask about the use of unknown commercial publications in all work centers and ensure there are no NAVAIR equivalent publications.  The CTPL should place on those commercial publications, distribution listings to ensure that your command receives new or updated publications.

Code 122B
Work Phone:(757) 444-3520, Ext. 7074 (DSN  564)
Email:  nrfk_safe_code12@navy.mil






