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Naval Safety Center Program Guide

(16 March 2006)

PROGRAM:

EMERGENCY RECLAMATION PROGRAM 
REFERENCES:
(a)
COMNAVAIRFORINST 4790.2, Vol I, Chap10 and Vol V, Chap14 Ch-1

(b) OPNAVINST 5100.23G, Chap 15

(c) OPNAVINST 5100.19D, Chap B6

(d) NAVAIR 01-1A-509, Vol. 2, Chap 9, App A and B 

(e) Code of Federal Regulations, 29 CFR 1910.134

Recognized Fleet-wide Discrepancies: 

· Flammable and incompatible materials stored in Emergency Reclamation (ER) Kits.

· Kits not inventoried.  Consumables not properly accounted for.

· Quarterly inventory not conducted with base CHRIMP/HAZMIN Center for required materials.

· Respirators in ER Kit are not inspected and cleaned on a regular basis.

· Emergency Reclamation drills/training not being conducted quarterly.

· No Respirator SOP with ER Kit respirators.

· No Priority Removal List.

· MMP listing of ER team members not current.

Areas of concern:
The Emergency Reclamation program is relatively simple and requires little effort to maintain.  The Corrosion Prevention and Control Program Manager shall be designated by the MO to supervise the Emergency Reclamation Team.   (Ref (a), vol. V, CH. 14, par. 14.3.b.(14) and Ref (d), CH. 9, par. 9-2.1)
LOCAL COMMAND PROCEDURES (LCP)
Local command procedures should be platform specific and encompass both the homeport (land) and shipboard procedures if your command is deployable.  Some wings will publish an Emergency Reclamation Instruction while assigned aboard a Naval or Marine Corps Air Station or facility but rarely do they include shipboard specific procedures.  Each command is encouraged to develop an instruction and reference the wing instruction.  (Ref (a), vol. I, CH. 10, par. 10.3.4.a.(1) and vol. V, CH. 14, par. 14.3.a.(3) NOTE and Ref (d), CH. 9, par. 9-3)   

I recommend developing a series of written scenarios for various ERT drills for inclusion into the LCP.  Ensure both shipboard and shore based scenarios are covered.  The NAVAIR AMMT team may have some scenarios already developed that you can implement into your drill/training sessions.  Developing these scenarios and having them down on paper will ensure all personnel can read their responsibilities as well as ensuring the drills are effective. 
EMERGENCY RECLAMATION KIT

Keep the ER Kit stocked, neat and organized.  Ensure all materials are maintained on-hand and in good condition.  (Ref (a), vol. I, CH. 10, par. 10.3.4.a.(2) and vol. V, CH. 14, par. 14.3.b.(13) and Ref (d), CH. 9, par. 9-3.3 and Table 9-2)  Probably the best time to conduct an inventory on the ERT kit is following a drill/training session.  Doing this after each drill will ensure that the materials and equipment in the kit is ready for use and in good condition.  Do not use the materials contained within the kit for general maintenance.  A detailed inventory listing will prevent a lot of headaches.  A suggested list of ER items is contained in Ref (d), CH. 9, Table 9-2 will assist you stocking a kit.  

Identify those materials that have shelf lives that require renewal and numbers of consumables.  Do not store flammable materials in the kit.  Obtain a separate flammable storage locker specifically designated for Emergency Reclamation Hazardous Materials.  Ensure these materials are separated from daily use HAZMAT.  This will ensure you have the material on-hand during an emergency.  If you choose to keep your material with the base CHRIMP/HAZMIN Center then you need to conduct a joint quarterly inventory with the CHRIMP manager. (Ref (a), vol. V, CH. 14, par. 14.3.b.(13) and “NOTE”)  Listings of consumable materials and equipment for use with the Emergency Reclamation Program is contained in Appendices A and B of Ref (d).   (Ref (a), vol. I, CH. 10, par. 10.3.4.a.(2) and vol. V, CH. 14, par. 14.3.b.(13))  I recommend using a sheet similar to Enclosure (2) for tracking consumable materials.

EMERGENCY RECLAMATION KIT RESPIRATORS

These respirators need to be inspected and cleaned monthly and after each use.  Only qualified and trained respiratory protection personnel shall conduct the inspections and cleaning.  Ensure there are enough respirators on hand for all team members.  All personnel will obtain medical screening or have current 5 year physicals and fit tests prior to being assigned to the Emergency Reclamation Team.  Remember to hold training on respiratory safety, donning procedures, care and storage for both the respirator wearer and their supervisor.  

I recommend keeping a copy of the command’s Respiratory Protection S.O.P. with the Emergency Reclamation Kit.  Ensure all respirators are stored neatly and protected from distortion.  Do not store them in the same box as consumables and do not stack them on top of each other.  Respirators must lie flat. As with the daily use respirators, ensure that the respirators are sealed in plastic bags to protect them from airborne contamination. (Ref (b), par. 1511 a. thru j.; Ref (c), par. B0609.a; Ref (f), par. 1910.134 (h)(l)(iii) & (h)(3)(i)(B))

DRILLS & TRAINING

Train like you fight.  It is imperative that Emergency Reclamation drill/training is held at least quarterly or more often with large personnel changes.  All team members need to be present to become familiar with their responsibilities and correct procedures.  Enclosure (1) is a generic training sheet adopted from another command used to provide indoctrination training for new ERT members.  Use this sheet and adopt it to your command to ensure all personnel assigned ER responsibilities have conducted all required reading.  It is good practice for other members to participate in the drills to ensure good all around training and knowledge.   It is imperative that all members of the ERT team as well as any other personnel engaged in aircraft maintenance have emergency procedures ingrained.  They must be second nature to ensure an effective ERT program. (Ref:  ref (a), vol. V, par. 14.3.g.(2))  
Helpful Hints:  As I said earlier, this is a simple program that doesn’t require much effort.  Keep your kit inventories current and ensure all shelf life items are routinely inspected and rotated out as required.  Create interactive mock drills and be creative.  Knowledge and having all procedures second nature and written down will speed reaction time.  Remember, this is only a program guide and should only be used to supplement a thorough knowledge of applicable instructions and regulations.  Utilize Enclosure (3) to fine-tune your programs.

Program Elements (What I look for): Two simple words-Organization and Accountability. 
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Emergency Reclamation Team Basic Training Requirements

Name:______________________________________
Rate:________
W/C:__________

Courses:






         _________                  Completion Date_____

*Aviation rating specific “A” School (after 1 April 1992)  
       
           
      _____________________

*CNATTU Basic Corrosion Control (C-600-3180)
                       

      _____________________

*Avionics Corrosion Control (C-100-4176)




      _____________________

*NATEC equivalent training course 





      _____________________

*Airman Apprentice Training course

 (A-950-0078) (after 1 June 2000)






      _____________________

*  Members must be a graduate of at least one of the listed courses

Required Reading:  (Not all inclusive)

_________    Signature & Date__________

COMNAVAIRFORINST 4790.2(series)



    ________________________/_________

NAVAIR 01-1A-509 (series)





    ________________________/_________

NAVAIR 15-01-500






    ________________________/_________

OPNAVINST 5100.19(series)




    ________________________/_________

OPNAVINST 5100.23(series)




    ________________________/_________

OPNAVINST 3750.6(series)





    ________________________/_________

Local NAMPSOP/SOP/LCP




    ________________________/_________

__________________________________



    ________________________/_________

__________________________________



    ________________________/_________

__________________________________



    ________________________/_________

Aircraft Specific Publications: (fill in as required)_________           Signature & Date______

__________________________________



    ________________________/_________

__________________________________



    ________________________/_________

__________________________________



    ________________________/_________

Qualifications:________________________________________________________________

Respirator Medical Screening date:__________________ (Original in members training record and copy in RPPM binder)

Respirator Type:__________________________  

Size: ______
        Fit Test Date:_______________

General Requirements:

1. Ensure training and unscheduled drills are conducted quarterly and documented.

2. Ensure all respirator quals are maintained as required.
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EMERGENCY RECLAMATION

PROGRAM 

POCKET CHECKLIST

References:

COMNAVAIRFORINST 4790.2, Vol. I, Ch. 10 & Vol. V, Ch. 14

OPNAVINST 5100.23G, Ch. 15

OPNAVINST 5100.19D, Ch.B-6

NA01-1A-509, Vol 2, Ch. 9

29 CRF 1910.134

PROGRAM MANAGER

· Designated in writing via MMP

PROGRAM BINDER

· Contains the following information:

a.  Applicable POC

b.  ERT training requirements

c.  Listing of personnel

d.  Message Correspondence

e.  Cross reference locator sheets for applicable pubs

f.  Any additional information applicable to program

· Emergency Reclamation SOP

a.  Some times contained within the Corrosion Control SOP

ERT LCP

· Contains the following:

a.  Required materials listing

b.  Equipment Priority Removal listing

c.  Command specific responsibilities

Monthly Maintenance Plan (MMP) 

· ERT members listed in MMP (recommended).

· All 12C personnel included on ERT (required).

ERT Kit

· Kit inventoried quarterly (recommended) to ensure material condition of supplies.

· Maintain adequate number of material (PPE) on hand to support ERT.

· Ensure adequate sizes are available for team members.

· Ensure correct PPE is available (splash goggles instead of impact goggles, etc).

· Contains no hazardous materials
· Protect supplies from exposure to environment and damage/distortion.  (respirators, rubber gloves, goggles, etc)

· If maintaining respirators in ERT kit ensure proper sizes are maintained for all personnel

· Respirators are inspected by RPPM monthly. 

· A monthly cleaning & inspection logbook is maintained.

· Ensure work site SOP is written for ERT (coordinate with RPPM).  This may be as simple as including ERT efforts in existing SOPs or include in ERT SOP.

· Include a chemical cartridge change-out schedule as required.

· List respirator medical screening and fit test in MMP (recommended).

· Ensure ERT members maintain original respirator medical screening and fit test in their training records.

· Ensure all members are re-fit tested annually.

· Ensure all ERT members receive required annual refresher training on respiratory protection.

· Ensure work center supervisors have respiratory protection training logged. (required annually). 


Maintain this form in the ERT program binder.
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