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Naval Safety Center Program Guide

(01 February 2005)

Program: Support Equipment (SE) Misuse/Abuse

Reference(s): OPNAVINST 4790.2H, VOL. 1, Par. 14.10

Enclosure:
SE Misuse and Abuse Program Checklist

Recognized fleet wide discrepancies, areas of concern:

· OPNAV 4790/108 Misuse/Abuse Report, overall initiation is good with the failure lying in the routing of the report.  This report needs to be forwarded to the CO having overall custody of the gear with a copy to the CO of the command to which the offender is attached. There is no indication of routing or tracking (i.e. follow-up). As a result, similar incidents can reoccur, and personnel fail to learn by the mistakes of others.  Re-qualification procedures are suspect.  In certain cases, the same individual is later involved in another incident of misuse/abuse.  

· The report control log shows logged incidents during a year, however no detailed documentation of incidents is retained.

Helpful Hint(s): Ensure the program binder is well organized and contains a log to track reports. The Misuse/Abuse report needs to be tracked from origination to final disposition. You may have a circumstance where a report is initiated, investigated, and ultimately resolved through better communication or training.  Intentional neglect is not always the case and it may sometimes be decided to give the offending command a break, at which time the report is pulled.  SE Misuse and Abuse reports should be pursued to closure as you would a NAMDRP report.

Program elements (what I look for): First and foremost, the frequency of reports. You're going to have a violation every now and then despite your best supervision and training.  Are they repetitive in nature as far as offending individual, type of equipment, specific damage?  Are those involved brought back through the training and qualification process?  A training / qualification / licensing program that is suspect may result in a command having more than their share of incidents.
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SE MISUSE AND ABUSE

PROGRAM CHECKLIST

References: OPNAVINST 4790 Series

SE MISUSE AND ABUSE PROGRAM

· When a report of SE Misuse and Abuse is submitted, does QA assign a control number and prepare an official initial typewritten report of the incident for the MO’s signature

· Does QA conduct an investigation of all SE Misuse and Abuse Reports and is a joint investigation conducted with the offender’s command, if different

· During the investigation, is an analysis of licensing, training, certification, maintenance procedures, safety and related trends conducted

· Is a copy of the signed incident report sent to the CO of the command having custody of the item at the time of the Misuse/Abuse, and is a copy also sent to the CO of the command to which the offender is attached, if different

THINGS TO THINK ABOUT

· Does the Program Manager maintain a program binder and are they utilizing an RCN log.
· If there is an RCN log do the log and reports match.  Are there any reports missing
· Are reports routed as required within the annotated time frames






