Remarks: 2005 DoN Safety Excellence Awards, 4 October 2005

Major General David Bice, United States Marine Corps, Inspector General

Thank you, and it’s a pleasure being here. Mr. Secretary, Admiral Willard, ladies and gentlemen it is my pleasure to be here for the commandant to recognize the leaders of safety throughout the Department of the Navy. I think before we kick off here we want to especially recognize the tremendous efforts and energy of Secretary DeWitte in improving the department-wide safety program.  Thank you very much, ma’am. You’ve done a great job. (Applause).  You’ve brought a level of energy to our safety program that has been long needed.

The Secretary of Defense challenged us back in fiscal year 2002 to reduce our mishap rates by 50% in 2005.  To that end, the Navy is leading the pack within the Department of Defense with the lowest Class A rate in the number of aviation mishaps as well as the fewest fatalities.  Not to be outdone, the Marine Corps is the only service to reduce both the rate and number of aviation mishaps by over 50% from last year.  Well done to our aviation communities.  The Marine Corps has reduced the injury rate for civil service personnel by 27% from fiscal year 2002 to 2004.  The lost time rates were reduced by 31%.  We expect this downward trend of injury rates to continue this year as indicated by injuries being reported to our civilian personnel management system this fiscal year.  

Programs such as Operational Risk Management and Crew Resource Management are geared toward reducing human error as a causal factor in mishaps.  Our continued support and effort in institutionalizing ORM and CRM is the way we do business as professional Marines and will continue to reduce the mishaps while increasing mission effectiveness.  Throughout the Marine Corps we are increasing the number of our Tactical Safety Specialists. They are civilian safety professionals assigned to Marine organizations throughout the Marine Corps where they support tactical operations and do training with the intent of enabling the operational commanders to reduce their personnel and material losses due to mishaps.  During this last fiscal year, we added 29 Tactical Safety Specialists to our force, and this fiscal year 06 we’ll add another 29.  As these professionals join our ranks, we hope we can see them being used to their full potential.  

Despite our successes, the Commandant and all leaders throughout the Marine Corps are committed to improving safety, especially in private motor vehicle accidents.  We’ve got to do a better job there.  I congratulate all those winning commands and organizations and personnel for the job well done and seek renewed commitment for making fiscal year 06 an even safer year for our Marines or Sailors or civilian workers and their families.  Thank you and Semper Fideles.

