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Aviation meets motorcycles

Story by Journalist 1st Class Frank E. Neely Jr.

CORONADO, Calif.—The Aircraft Intermediate Maintenance Detachment (AIMD) at Naval Air Station (NAS) North Island implemented a mandatory Motorcycle Mentorship Program (MMP) Jan. 13.  

AIMD is the only command under Commander Navy Region, Southwest (CNRSW) that has a MMP for its Sailors who operate a motorcycle.  

“The secretary of defense wanted to reduce mishaps by 50 percent, and this is what we’re doing to play our part,” said Chief Aviation Electronics Technician (AW) Daniel Gamet, AIMD sea operational detachment coordinator, who created the MMP and is also a mentor within the program.  

The Navy requires Sailors to complete a motorcycle safety foundation course once they receive their license or permit.  Gamet said commands should require further safety training of their Sailors if they want to prevent motorcycle mishaps. “Unfortunately, the Navy has already exceeded the secretary of defense’s challenge to reduce private motor vehicle fatalities for fiscal year 2006, because [the Navy] already has 38 fatalities, but the ceiling is 23; and it’s only February,” said Gamet.  

The AIMD MMP consists of a three levels for a Sailor:  beginner, intermediate and mentor.  However, Gamet said the program doesn’t have a completion date, because mentorship is an ongoing learning process, even for the instructors. The mentors teach most of the program in a classroom environment, focusing on safety and proper use, but the highlight of the program is “group ride” day. Gamet said the detachment authorized one working day out of the month for mentors to take their pupils on an observed safety ride.  

“You can talk about motorcycles all day long, but until you ride one, you don’t know what you’re doing,” said Gamet.

Participants in the MMP don’t have to take part in the “group ride,” but they can’t advance in the program if they decline.  Aviation Electronics Technician 3rd Class Eric Bloom, who is a beginner in the MMP, doesn’t think this will be a problem though.  He said most participants look forward to “group ride” day, and he sees a positive future for the MMP. “I think once the program gets standardized, it will really excel,” said Bloom.

 Cmdr. Thomas Straub, AIMD officer in charge, hopes Gamet’s MMP instruction will eventually be used as a motorcycle safety template for the entire Navy to use. “It would make sense to adopt a mandatory [motorcycle] mentorship program.  The other services have it, and they’ve seen a decline in mishaps,” he said.

Currently, Naval Base Coronado also has the highest number of motorcycle mishaps in the CNRSW region.  CNRSW is interested in obtaining an instruction from Gamet consisting of a minimum set of MMP guidelines to possibly implement throughout the region.

"If we continue training our sailors the same way we have in the past, we will have difficulties meeting the mishap reduction goals mandated by the Secretary of the Navy,” said Steven Martin, traffic safety program manager for CNRSW.  “With a proactive approach to training, like the program Chief Gamet has been spearheading, we can take an aggressive posture in attempt to reduce mishaps by education and a positive leadership example."

