Analysis by the Center for Security Forces (CSF) indicated that an inordinate number of inadvertent discharges were occurring at clearing barrels. In FY02, there were 17; in FY03, there were 7; and in FY04, there were 5.
Clearing barrels are designed as a safe direction to point a weapon while loading or unloading a small arm. It is designed to absorb a round if one is somehow discharged, while protecting personnel and equipment. There are mandated procedures and policy, but a review of mishaps raises several questions:

· Why were people at some activities loading and unloading small arms without a clearing barrel when its use has been specifically mandated?  

· Why in many instances are clearing-barrel supervisors not used when their presence is mandated by instruction?

· Why, in one case, was a clearing barrel supervisor talking on a cell phone while a watchstander was unloading a weapon into a clearing barrel?

Mishaps reveal that complacency is common. There have been numerous reports of personnel not following Standard Operating Procedures. This trend must be changed. Small arms disable, maim, and kill personnel, and damage equipment. Firearms should always be respected and personnel handling firearms should always follow the four universal safety rules:

	RULE #
	SAFETY RULE

	1
	Treat every weapon as if it were loaded.

	2
	Never point a weapon at anything you do not intend to shoot.

	3
	Keep your finger straight and off the trigger until ready to fire.

	4
	Keep the weapon on safe until you intend to fire.


CSF compiled the top eight lessons learned from clearing-barrel mishaps.
1) Clearing Barrel Not Used - Instructions mandate that clearing barrels will be used.  The Clearing Barrel listed on Ashore and Afloat AELs is the APC-100. These are GSA-approved items and can be wall mounted or pedestal mounted. We should get away from the “locally produced” varieties, as they are not always constructed properly and can be dangerous. The APC-100 models are small, heavy duty and will absorb up to and including a .50 caliber round.
2) Weapon Safety Not Checked – When approved clearing-barrel procedures are used, checking the safety to ensure it is engaged is required during a number of steps. For instance, during loading procedures with the M9 pistol, you first check to ensure the pistol is in condition four with the slide locked to the rear, which requires checking the safety. The next step is to visually and physically check to ensure the pistol is safe and clear. Prior to releasing the slide, you again check to ensure the safety is engaged, and prior to holstering, you again check to ensure the safety is engaged. Is this overkill? If you read mishap reports, you will quickly find that this is not overkill and is totally necessary. Follow mandated procedures, remain focused, do not skip steps, and do not get complacent!

3) No Clearing Barrel Supervisor – Instructions mandate that clearing-barrel supervisors shall be used.  This does not mean that the supervisor can be the oncoming watch. Clearing-barrel-supervisors should be senior personnel who are knowledgeable and experienced in these procedures.  They should remain alert and focused on the task at hand.  They shall read each command from the Clearing Barrel Procedure Placards and then observe the armed sentry performing those individual steps.
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Clearing Barrel Supervisor should first check condition of clearing barrel, know what is behind and adjacent to
the clearing barrel and clear all unnecessary personnel away from clearing barrel. The clearing barrel
supervisor initiates clearing barrel procedures, will read each command slowly and clearly, while closely

monitoring the process. Personnel shall execute each command as directed.

CLEARING BARREL INSTRUCTIONS

ENSURE THE PISTOLIS POINTED
WARNING INA SAFE DIRECTION AT ALLTIMES
AND THAT THE TRIGGER FINGER

REMAINS STRAIGHT AND OUTSIDE
THE TRIG GER GUARD,

M9 SERVICE PISTOL LOAD & MAKE READY
CLEARING BARREL PROCEDURES

PN ENSURE THE FISTOLIS POINTED

INA SAFE DIRECTION AT ALL TIMES
AND THAT THE TRIG GER FINGER
REMAINS STRAIGHT AND O UTSIDE
THE TRIG GER GUARD,

MO SERVICE PISTOL UNLOAD, SHOW CLEAR
CLEARING BARREL PROCEDURES

On the supervisor's command UNLOAD, persommel,
with trigger finger straight along the receiver
and with the pistol pointed into the clearing
barrel, will perforn the following steps to take
the pistol from Condition 1 or 3 to Condition 4:

1. With crigger finger exended alony ressiver,
insert piseol invo clearing barrel. PROCEED

2. Visually and physically ensure the pistol is
oh safe. PROCEED

3. Remove the magazine, and hand it to the
clearing barrel supervisor. PROCEED

4. With the non-firing hand lock the slide to
the rear and eject the rownd into the hand.
PROCEED

5. Hand the rownd to the clearing barrel
supervisor. PROCKED

6. Visually and physically check the pistal to
ehsure it is safe and clear. PROCEED

(Clearing Barrel Supervisor will now perforn a
secondary inspection to ensure pistal is safe
and clear) Tell sentry to, “Show Clear”

7. Assume aduinistrative transport position.
PROCEED

CLEARING BARREL INSTRUCTIONS

ENSURE THE RFFLE 15 POINTED
WARNING INA SAFE DIRECTIONATALLTIMES

AND THAT THE TRIGGER FINGER
REMAINS STRAIGHT AND OUTSIDE
THE TRIGGER GUARD.
M16A3 SERVICE RIFLE
Loap
CLEARING BARREL PROCEDURES

On the supervisor’s command LOED, persommel
will, wich trigger finger straight along the
Feceiver and with the rifla pointed inta the
clearing barrel, perfora cthe folloving steps
to take the rifle from Conditien 4 to
Condition 3

1. With crigger finger sxvended along
riceiver, insert rifle inte elearing barrel
PROCEED

2. Place the rifle in Condition 4, with the
bolt locksd to the rear. PROCEED

5. Visually and physically verify chac the
rifle iz clear. PROCEED

4. Release the bolt and emsure it is fully
Sorvara. PROCEED

5. Ensure the selector lever is in the safe
position. PROCEED

5. Withdrav a magazine from the magazine
pouch and ensure it is loaded. PROCEED

7. Fully inserc magazine into cthe magazinme
well. PROCEED

5. Withous releasing the magazine, tug
Goumvard to sncure it is sestad. PROCEED

5. Close the ejection porc sover. PROCEED

ENSURE THE RIFLE 5 POINTED
WARNING INA SAFE DIRECTIONAT ALLTIMES

AND THAT THE TRIGGER FINGER
REMAINS STRAIGHT AND OUTSIDE
THE TRIGGER GUARD.

M16A3 SERVICE RIFLE
UNLOAD, SHOW CLEAR
CLEARING BARREL PROCEDURES

On the supervisor’s command UNLOAD, persomnel,
with trigger finger straight along the receiver
and with the rifle pointed into the clearing
barrel, will perform the folloving steps to take
the rifle from Condition 3 to Condition 4:

1. With trigger finger extended along receiver,
insert rifle into clearing barrel. PROCEED

2. Visually snd physically ensure the rifle is
oh safe. PROCEED

3. Remove the magazine, and hand it to the
clearing barrel supervisor. PROCEED

4. Rotate the rifle so that the ejection port is
facing the deck and lock the bolt to the rear.
PROCEED

5. Puc the rifle on safe now if it would not go
on safe earlier. PROCEED

6. Visually and physically check the rifle to
ehsure it is clear. PROCEED

(Clearing Barrel Supervisor will now perforn a
secondary inspection to ensure rifle clear] Tell
sentry to, “Show Clear”

CLEARING BARREL INSTRUCTIONS

ENSURE THE SHOTOUN 15 POINTED
WARNING INA SAFE DIRECTIONAT ALLTIMES
AND THAT THE TRIGGER FINGER

REMAINS STRAIGHT AND OUTSIDE
THE TRIG GER GUARD.

M500 SERVICE SHOTGUN
zoap
CLEARING BARREL PROCEDURES

On the supervisor’s comnand LOAD, persomel will,
with trigger finger straight along the receiver
and with the shotgun pointed into the clearing
barrel, perforn the following steps to take the
shotgun from Condition 4 to Condition 3:

1. Vith trigger finger extended alony receiver,
ihsert shotqun into clearing barrel. PROCEED

2. Place the shotgun in Condition 4, with the
aétion to the rear. PROCEED

3. Visually and physically verify that the shotgun
i3 clear. PROCEED

4. Lock the fore-end in the forward position, with
the ‘action closed. PROCEED

5. Ensure safety is in safe position. PROCEED
6. Rotate the magazine tube upvard. PROCHED

7. Load the magazine tube through the loading
pore. PROCEED

PGS ESURE THE SHOTGUN IS POINTED
INA SAFE DIRECTION AT ALLTIMES

AND THAT THE TRIG GER FINGER
REMAINS STRAIGHT AND O UTSIDE
THE TRIG GER GUARD,

M500 SERVICE SHOTGUN
UNLOAD, SHOW CLEAR
CLEARING BARREL PROCEDURES

On the supervisor’s comsand UNLOAD, persomnel,
with trigger finger straight along the receiver
and vith the shotgun pointed into the clearing
barrel, will perforn the following steps to take
the shotgun from Condition 3 to Condition 4:

1. With trigger finger extended along receiver,
ihsert shotgun into clearing barrel. PROCEED

2. Visually and physically ensure the shotgun is
oh safe. PROCEED

3. Remove rownds from the magazine tube until
enpty, handing then to the clearing barrel
supervisor. PROCEED

4. Pull the fore-end to the rear. PROCEED

5. Visually and physically check the shotgun to
ehsure it is clear. PROCEED

(Clearing Barrel Supervisor will now perforn a
secondary inspection to ensure rifle clear] Tell
sentry to, “Show Clear”
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4) No Clearing Barrel Procedure Placards Posted – Instructions mandate that Clearing Barrel Placards will be posted in a position forward of the clearing barrel so that they can be easily read. CSF has developed a standardized placard.
5) Standard Operating Procedures (SOP) Not Followed – SOPs are written to be read, understood and followed. In addition, review the NTRP and step-by-step Clearing Barrel Procedures in the Weapons Handling Courseware to ensure your procedures are correct. The procedures in these references shall be followed as described, demonstrated and mandated.

6) Personnel Weapon Transfer on Post – Procedures should be implemented that allow an oncoming sentry to receive a Condition 4, action-opened firearm from the armorer, assume an approved transport position as outlined in NTRP 3-07.2.2, report to the clearing barrel, load up as per procedure, report to Guard Mount to receive post and special orders and assume post. For the off-going watch, they should download at the clearing barrel, assume an approved transport and return the weapon to the armorer.  At no time should personnel transfer weapons on post.

7) Squeezing Trigger While at Clearing Barrel – It is never necessary to squeeze the trigger into the clearing barrel. No part of clearing barrel procedures directs personnel to squeeze the trigger and it should never occur. Many of the mishaps occurred when personnel squeezed the trigger during procedures. Armed sentries shall keep their fingers extended and outside the trigger guard alongside the receiver and clearing-barrel supervisors should remain observant and ensure that the sentries trigger finger never goes inside the trigger guard.

8) Not Removing Source of Ammunition Prior To Checking Chamber – In many instances during unloading, personnel armed with an M9 pistol will first pull the slide to the rear, catch the chambered round, release the slide and then remove the magazine.  Let’s examine what just occurred.  Without first removing the source of ammunition (magazine), the sentry has now chambered another round when releasing the slide.
Always remember the following: Safety, Magazine, Chamber, Safety:

· Safety – ensure safety is in safe position.
· Magazine – remove the source of ammunition (magazine).
· Chamber – lock the slide to the rear, catch the round, hand it to the supervisor and look into the chamber to ensure it is clear.
· Safety – again check safety to ensure it is in the safe position.  Start with the safety and end with the safety and you cannot go wrong.  Follow procedure, think and remain focused on the task at hand!  Remember - always remove the source of ammunition from small arms prior to removing the round from the chamber. 
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Armed Sentry is removing magazine from M16 Rifle prior to locking bolt to the rear.





Clearing Barrel Supervisor actively involved.  Note that the supervisor is visually and physically inspecting the M9 pistol pictured here to ensure it is clear.  Clearing Barrel Supervisors must be senior, knowledgeable personnel who remain focused on the task at hand. 











