Summary: Drinking And Driving, Fatigued-Driving, and Prevention – A Focus Group Study

In January 2005, the Naval Safety Center teamed with Human Performance Center to develop a Focus Group Pilot Study to assess drivers’ and leaders’ attitudes and beliefs regarding impaired and fatigued driving. Topics included the Navy’s policy on drinking and driving, command policy on drinking and driving, initiatives the Navy could develop to decrease deaths and injuries related to drinking and driving, and drivers’ attitude toward drinking and driving.

Four focus groups were conducted with Sailors 18-26 years old. These groups were comprised as follows: DUIs, non-DUIs, fatigue-related, no mishaps. Also, there was a group of CPOs that discussed the Navy’s policy on alcohol use and how it relates to the ship’s policy on drinking and driving. Also included was discussion on supervisor training and qualifications, prevention and awareness initiatives, policy enforcement, and relationships with personnel.

As a result of the focus groups, a survey for 18-26 year olds was conducted on board the APL and at Huntington Hall. 433 Sailors participated.

Findings and Recommendations

Drinking and Driving:

   ( Of the 433 surveyed, 347 consumed alcohol in the last 2 years, 84 did not.

   ( Those who drink tend to be older (21-26) and are likely to be married.

   ( Those who drink are more likely to live off base.

   ( Most believe there is plenty of communication regarding policies, procedures, training and prevention programs for drinking and driving.

   ( Reward-based programs, calling a friend for a ride, and free breathalyzers seem to be the most effective prevention programs/techniques.

   ( Those who drink and drive find the following programs less effective than those who do not drink, and they drive anyway: taxi program, lectures, standdowns, on-base checkpoints for DUI.

   ( The consequences (loss of promotion recommendation, reduction in rate, loss of specialties, loss of driving privileges on base) are effective in drinking and driving prevention, but those who drink and drive find them not very effective.

   ( Not wanting to leave their car behind and not wanting to spend money on a cab are important to those who drink and drive.

   ( Belief is that after-hours activities (with or without alcohol) on base will not prevent drinking and driving. This is due to Sailors not wanting to hang out on base with other military members.

   ( When asked for the Navy’s policy on drinking and driving, the highest percentage of Sailors responded with the punishment rather than the “responsible drinking” policy.

   ( Most Sailors want to be “normal” or in the majority. Young adults have the skills and desire to take care of themselves and just need to be motivated to use them. Ultimately, the responsibility weighs heavily on the Sailors to comply.

Fatigued Driving:

   ( Briefings regarding driving while fatigued have moderate to very low impact.

   ( Calling friends or co-workers for a ride seems to be the most effective program/technique.

   ( High percentage of Sailors indicated they would never use the taxi program if they were too fatigued to drive; however, most Sailors indicated that extending liberty hours is effective to very effective in preventing driving while fatigued.

Leadership Group:

   ( Group confirmed that there is top-down support from the chain of command and that no DUI goes unnoticed.

   ( Feeling is that DAPAs do not have enough of a knowledge base to teach prevention.

   ( Leaders contend that Sailors are most likely to drink and drive due to peer pressure, family problems, cultural background and values, pre-existing drug or alcohol problems, defiant attitude and lack of personal responsibility.

   ( Some mentors found they were spending too much time with individuals with no results. Some of the “problem Sailors” just cannot change.

   ( 65% of Sailors indicated that they see their supervisors as good role models and 43% said they were comfortable calling their supervisors for a ride.

Recommendations:

· Enhancing reward-based programs

· Maintaining consistency

· Introducing social norming campaigns

· Introducing a peer education network

· Sponsoring alcohol-free events off base

· Developing educational and informational material that defines expectations from the supervisors for Sailors with prior alcohol-related incidents

· Providing more streamlined training for DAPA coordinators

· Exploring whether it is feasible to impound vehicles as a countermeasure.

Safety Officer Comments and Recommendations:

     The Focus Groups were successful in opening dialogue and elevating traffic safety awareness. The command has many programs in place that are effective, and Sailors are aware of them through the chain of command, POD, 1MC, posters, Captain’s calls, and Site TV. Most of our Sailors are doing the right thing and that is commendable. There are some Sailors who snub their noses at the chain of command and all the training. They decide that they are not going to stay in line with Navy policy. These are the Sailors who speed, drive after drinking and don’t wear seat belts. These Sailors consciously make their decisions and disregard the training they’ve received and the programs in place.

     We do not need to increase liberty time to ensure our folks get back to the ship safely. We also don’t need to increase the number of standdowns. The training and information is out there, and now it is time for more stringent enforcement. If the consequences are more severe for DUIs, the number of occurrences will decrease. We’re helping those who don’t drink and drive stay the course, but those who are prone to drinking and driving will continue along this path until they end up in jail, kill themselves or others. If they cannot follow simple orders to not drink and drive, to not speed, and to wear their seat belts, can they be trusted to follow orders while on duty? Our Sailors are being separated for smoking marijuana and they may just be at home, out of harm’s way. But those who get behind the wheel of a 4,000-pound vehicle while under the influence of alcohol and with a great chance of harming themselves or others, are not feeling the pain from the Navy that is due to them.

