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COMBAT FAT]GUE SAFETY CAMPA]GN PLAN

(a) An Overview of  the Scient i f ic  L i terature Concernj-ng Fat igue, Sleep
and Circadian Cycle by the Battel le Memoriaf  Inst i tute,  Jan 1998

(b) Memorandum from the Secretary of  Defense regarding Reducing
Preventable Accidents

(1) Overview of  the Scient i f ic  L i terature Concerning Fat igue
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(5) Maximum 30 Day Recommended F1ight Time Waiver

1. Si tuat ion.  Fat igue is an insidious threat to the safety and
effect iveness of  our dai ly operat ions.  The basic causes of  fat igue are
insuff ic ient  sfeep, disrupt ions to the body's cJ-ock,  and exLended duty
per iods.  Fat igue is one of  the hardest terms to def ine.  According to the
rafaronna :  nrrmhcr nf  qrzmni-nms inel ic: fo ] -ho nroqonco of  f : f  iarro ine I r rd ina
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reacr ion t ime, decreased work ef f ic iency,  reduced mocivaLionaf dr ive,
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appear onfy af ter  substant ia l -  levels of  sfeep depr ivat ion have been imposed.
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f  : t  i  ore s\ /mnf om i  s :  r :hancre i  n the level  of  r isk an indiv idual  wi l l  to lerate.
The ch: l lence iq rcr-ooniz ino whaf is r-arrs ' i  nr-r  fat inrrc end i f  i t  is  ser ious
enough to aILer an rndiv idual 's r isk toferance. The Marine Corps rel ies upon
2.4 / '7 ooeraf  i  ons ro en rrnnrer:ecle6+au l  r tanraa ci  n^^ - l  ooa +l- .ara haS been an
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overaf l  37.7 percent reducLion in mi l iLary personnef whi l -e dep-[oyments have
- lncreased by as much as 400 percent.  Unfortunately,  whi le Marine Corps
eorr inment is wel f  sui ted to such cont-Lnuous and st tstained onprat ions fho

performance capabi f i t ies of  mif i tary personnef are not.  This increases the
dangers of  fat igue in the tact icaf  environment.  People lose approximately 25
ncr^Anf nf  fhoir .n.rnrf i r re canar- i f rz f  i  c  l raza-d 
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slecn Ie:ds fo nerformance imnairments l ike those seen with blood a]cohol-
concentrat ions of  0.05 to 0.  08 percent.  The ef fects of  fat lgue are one of
Lhe most dangerous physical  and mental  condi t ions to exper ience whife
donlnrrod hlhon f : l -  inrra qafq in c imnla r :<k< l - ronnmo anmnlow qnrrnd i r rdnmcnfqreLr f r r t

can be compromised, and mistakes are made. Fat igue is c i ted as being only
second to spat ia- I  d isor ientat ion as a causal-  factor in mishaps. Fat igue is a
bl-ue threat that  is  ldent i f iable and preventabfe.  I t  is  unacceptable to lose
airaraf l -  ocr inmenf-  and/or nersclnnel  when the causal  factor coul-d have beensr!v,  q!u,  vYsr l r l r rurret

avoi-ded.

2.  Mission. The Secretary of  Defense has noted that "Too of ten we excuse
mishaps by crLing the di f f icul t  cJ-rcumstances in which we operate.  We have
trained our Marines and Sai lors to operate in very t ry ing condi t ions.  There
is no excuse for losing l ives and aircraf t  g iven proper pfanningf at tent ion



Subl:  COMBAT FATIGUE SAFETY CAMPAIGN PLAN

to detai l ,  and the act ive involvement of  the Chain of  Command." The overal l
object ive of  th is pol icy is the mit igat ion of  fat lgue through appl ied
indiv idua-L and coffect ive ef for ts,  thereby preserving our vafuabfe assets and
pr iceless Marines and Sai fors.  Ul t jmately,  T am responsible for  the wel fare
of Lhe Marines and Sai lors in my charge. We wi l l  increase the squadron's
mission readiness by proact ively working to mit igaLe the ef fects of  acute and
cumulat ive fat igue and therefore reduce and prevent the i  ncidence of  ground
and aviat ion mishaps. My f i rsL step in mit igat ing and reducing the ef fects
of  fat igue was publ ishing Squadron Pol icy Letter 06-07 regarding the
qr-hedrr l  inn nf  scrrr :drnn nersonnel  {F.nr- lnsrrre 2) T --  - -^^- t r^^ thatY vr JYuou!vrr  yur \ l r re lvJq!e L I  .  f  o lLL l tLal luaLf I rv
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funct ions.  Use this t i -me as i t  is  meant to be used, in adjust ing your
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abide by. Remember that you are not always the best judge of your own
fatigrue.

3.  Execucion. Accountabi l i ty  is  essent ia l  to ef fect ive leadership.  I
cynccl  : I I  nf  fhc Snrradrontq Ipzz' iarc t rnn rha 
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junior Marines and Saj- fors,  to be accountab-Ie for  mishaps under their  watch.
This plan introduces the "Combat Fat igue" Safety Campaign as a mindset and a

€ I  I  '^  t^-  a l f  of  the Marines and Sai lors of  Marine Medium Hel i  conferWdy UI rM lV!  d Lf  V!  Ul lg t - loI f l lE- al fu JaI IvI-  UI t ' laI f I ls  t ' lsu!ul t l  r lsrrvvl /uur

Squadron 268 (HMM-258).  The speci f ied tasks are as fo l lows:

a.  Safetv Decartment

l1)  Thc Sefetrr  Denarfment sh: l l  derrc lnn.  coordinate and conduCt af l\ r /  vvvv+vts,
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wil f  work c losel-y wl th the Operat ions
being af forded a non schedu-Led/not tasked
per Enclosure (2) .

r3) The ASO shaff  coordinate wi th the Fl- inhl-  ar t rnann fn disseminate
\J/
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form of  a l l  hands per iods of  instruct ion.  This informat ion shal l  include the
qians ,anr l  srzmnf6pc nf  f : f  iarra c laan F:nt .  c :nA hor"r  i -n mi i -  iaa1-o the ef feCtSJfYl IoqlruJ) | l l !yu,Urvvl / 'gr lv

of stress and fat igue (Encfosure 3).  Addi t ional Iy,  the safety department
sh: l  I  nrcTl : rc ,end cirro c l :qqeq nn fal- icr ' re :nd sJ-rosq f  n : l  I  nars6nn6].

(4) The ASO shal  L procure safety posters focusing on "Combat ing
Fat igue" and wif- I  p lace them throughout the squadron (Enclosure 4).

(5) The Ground Safety Off icer (cSO) shal l  integrate th is safety
campajgn into the monthJy Enl isted Safety Counci l -  and Ground Safety meet ings.
Addic ional ly,  the GSO wi l f  assist  in the product ion of  "Combat Fat igue"
Safety Campaign posters and wi l l  per iodical ly provide updaLes Lo address
current t rends or concerns.

b. Med i  r - :  l  lena r f  mcnt

(1) Ident i fy al l  a i rcrew who are due for an excessive f l ight  hour
waiver based on the Hogboard. EvaluaLe each member as they approach Lhe 50,
80, and 100 hour benchmarks in order co ident i fy faccors that  may adversely
af fect  rest fufness and f l ight  performance, including sfeep, nutr i t ion and
stress levef.  Provide the Operat ions Department wi th a l is t  each day of
aircrew who have compfeted their  waivers.  Inform the Commanding Off icer and
the Operat ions Department of  any members who are demonstrat ing s igns of  acule
or cumular ive fat igue that would pose a r isk to safety of  f l ighL. Provide a
100 Fl ight  Hour Waiver to the Commanding Off icer for  each member that  exceeds
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100 hours in a 30 day per iod and who has been found f i t  to cont inue f ly ing
(Enclosure 5).  Provide recommendat i -ons for those that are not f i t  t .o exceed
the maximum recof l rmended hours.  Provide simifar evaluat ions and waivers for
aircrew that exceed 265 hours in a 90 day per iod or 500 hours in a 1BO day
per iod.

(2) The Fl ight  Surgeon shal- l -  coordinate wi th the ASO to disseminate
informat ion regarding stress and fat ique to al- l -  squadron personnel .  This
informat ion shal- f  incl-ude the signs and symptoms of  fat igue, s l -eep facts,  and
how fo mit ioafc the ef feCtS Of Strpss end faf inrre fEnr- losrrrc 3)
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(3) The Fl ight  Surgeon wiI- I  monltor al - l -  Marines and Sai lors for  both
acute and cumul-at ive fat igue. I f  recognized, a medical  evafuat ion of  that
Marine or Sai lor  shaf l  be conducted, and his or her chain of  command wi l l  be
informed.

Operat ions Department

/1)  Oncrsl jgns shal_l_ monitor and traCk aircrew f l iohf  hours and\ r / l r rYr]u]rv

ensure al- l -  a i rcrew receive a non scheduled devent every seven days whi le on
the nirrht  shi f t  and a non Schedulcd errent c\rar\ /  ten derrq whi  lc  nn fhe darrvrr  er lv eqj

shi f t .  Two consecut ive non tasked events may take the place of  a non
scheduled event.  Not schedu-Ied crews are indi-cated in the DaylNight Crew Not
Schedul-ed column on the dai ly f l iqht  schedul-e.  Not tasked crews are not
assigned speci f ic  tasking as per the 24-hour Air  Tasking Order (ATO). Not
tasked aircrews are required to at tend their  schedufed br ief ;  however,  they
are on a 12O-minute afert  status.

(2) Operat ions shal- l -  coordinate wi th the Safety Department and the
F1i-ght Surgeon to monitor ai rcrew hours.  The dai ly f l iqht  schedu. l -e wi . l - .1-
indicate which aircrew need to see the Fl ight  Surgeon for their  60,  BO and
100 f l iqht  hour medical-  screeninqs.

(3) To the maximum extent possible,  c l -asses, meet ings,  format ions and
non-mission br iefs shal l  be scheduled to occur once dur ing each shi f t  to
nro\/cn]-  onc sh i  f+ €-^-  L--- l  ^^ r^ sta\ /  Iate or : r f  ive ear l_ ief  than thei fP!svsrru vr ls Jr l r !L ! !vrrr  r rovrrrY Lv JLUJ

normal-  shi f t  d ictates.  I f  i t  is  essent ia l  that  a cfass,  meet ing,  format ion
or non-f  I  i  oht  l - r r i  ef  occrrr  on lv oncc ( ;  A T)cn:r iment Head meet in-)  f  hc crzcni

\ r .v.  urrrY/,  urrv

shal f  be schedul-ed at  0600 or 1800. The Operat ions Department shal- l -  ident i fy
personnel  required to at tend the cfass,  meet ing,  format ion or non-mission
br ief  ( i .  e.  Al- l -  Hands, Al1 Pi l -ots,  Af  l -  Avai l -able,  etc.  )  .

(4)  The Operat ions Department shal- l -  ut i l ize augment pi lots to the
maximum extent possible in order to faci l i tate the intent of  Enc-Iosure 2.

(5) Develop an aircrew f l ight  hour t racker to monitor weekly total-s
for 30, 90 and 180 day per iods in week-Iy increments.  This t racker wi . l - . l -  l - is t
a l - l -  a i - rcrew and show their  running weekly totals.  The tracker wi l - l  enabf e
Operat ions to ensure indiv i -dual  a i - rcrew do not exceed the OPNAVINST 3710.77
recommended maximum f l ight  hours in 1 ,  14,  and 30 day per iods.

d. Maintenance Department

(1) Div is ion OIC's and SNCOIC's shal- l  ensure every maintainer is
af forded a day of f  at  the complet ion of  n ine consecut j -ve work days.
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e. Logist ics Deparcment

(1) The Logist ics Department shal- l -  cont inue to coordinate wi th the
Dining Faci l i ty  to provide fresh frui t  and vegetabl-es wi th every meal.

(2) Coordinate wi th the HMLA squadron co-use of  the Crew Rest SWAHUT
for HMM-268 personnel .

(3)  Provide Crew Rest /Crew Day signs to be posted throughout the LSA
area.

f .  S-5 Department.  Cont inue to upgrade the MWR faci l - i t ies and encourage
the Marines and Sai l -ors to ut i l ize them.

s. A11 Alrcrew

(1) Al l -  a i rcrew shal- l -  manage their  crew day/crew rest  /work day and
i  nfarm f  ho Onor: f  i  anc F)en:r f  manf nf  :nrr  cahar l r r ' l  i  
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(2) Conduct a thorough review of  the Risk Assessment Worksheet (RAW)

h. Aff  Hands

(1) Monitor the Marines within your sect ion for  s igns and symptoms of
fat igue and ensure that each Marine or Sai1or receives adequate rest  t ime.
Qhnn l rarAc ehr 1 I  mnni tnr  a\7or\r  Maf ine in thgi f  Charoe ancl  ensrrrF a]_l-  Maf ineS

receive a non scheduled or not tasked day every ten consecut ive days. Do not
aI Iow Marines and Sai lors to perform maintenance on aircraf t  or  operate
rnar:hi  nerv when f  herr  : re f  et ' i  nrrcd,  I f  a Marine is ident i f  ied as bei  no
fat igued, reduce their  tasking accordingly and direct  them to che Fl ight
Srrrceon. i  f  rearr i fed.

(2) Power naps are highly encouraged. Ut i l - ize the crew rest  tent
l -ocated between the HMM and HMLA squadron spaces. In September 's Aviat ion
Safety Counci f  (ASC) meet ing minutes,  the Commanding Off icer concurred with
the ASC's recommendat ion for rest  per iods thoughout the work day. The
Commanding Off icer wrote/  t 'Rest breaks are paramount.  Even as l - i t t le as 5-10
minutes of  shut-eye wi l l  help combat fat igue. "

(3) Al- l -  Marines and Sai l -ors wi l - l  abide by a 14 hour crew day/work
day. Your crew daylwork day begins when you enter the squadron spaces and
ends when you l -eave the squadron spaces.

(4) Af l -  Marines and Sai lors shal- l  abide by a 10 hour crew rest
per iod.  A 10 hour crew resL pol icy wi l l -  af low personnef to t ransi t  to and
from work wi th enough t ime to al low for 8 hours of  s l -eep. Rest per iods do
nn1- nrnrzi  r lo f  ho q:ma ' l  arral  q nf  nhrrqi  c: l  anr l  monta l  ranorrorrz :q ql  con Crow

rest  heoi  n.s when rrnrr  I  earze the srrrr ,adrnn qnaaFs :nd ends whcn rzorr  arr ive atlerL vvYr jvq rvq uYsqvlvrr

the squadron spaces. There is a general ly consistent body of  research which
demonstrates that  most people require an average of  8 hours of  sfeep per
night in order to achieve normal-  fevel-s of  afertness without drowsiness and
to avoid the accumulat ion of  sfeep debt.

(5) I t  is  recommended that aI I  personnef partake in physical  t ra in ing
(PT) 2-3 t imes a week for at  least  30 minutes.  Walking or r id ing a bicycle
to and from work does not count as PT.
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(6) Al- l -  Marines and Sai fors shaf l -  honor crew rest  whi le at  the LSA.
No shout ing (elevated voices),  Ioud music,  or  l -oud televis ion is permit ted at
anyt ime within the LSA area. f f  you can hear a te levis ion or music coming
from inside a can, then the music or te l -evis ion is too loud. The Duty NCO
shal l  enforce this rule.

(7) A11 personnel  shal- l -  consume 4-5 bott fes of  water dai ly.  This
intake wif f  combat the fat iguing ef fects of  dehydrat lon.  Personnel  are
encouraged to monitor their  calor ic intake by eat ing a minimum of three
bal-anced meal-s dai1y.  Skipping meals wi l l  resuft  in an increased chance of
fat igue. Addi t ional ly,  when dining at  the squadron spaces, eat your meal
:-nside the Fl ight  L ine Chow Haf 1.  This wi l l -  a l - l -ow a break f  rom work and
prevent you from eat ing your meal whi l -e cont inuing to work.

(8) Transi t ion days are dedicated days of f .  A11 personnel
t ransi t ioning are exempt f rom squadron funct ions to incfude format ions.
F't t r thcrmnrp. i t  iS nOt 1.eCOnfmended tn sf  : \ /  t tn enA \r l - '1 i rh r l . . . ra, ,nh' t!  er  urrelrL,v lv,  
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of the indiv idual-  to maintain afertness throughout the duty per iod.  Recovery
f rom qlcen denr i r ra i - inn nf fen recrr i  res 2 niohfs of  reSt.
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fnstruct ions.  The overaf f  object ive of  th is campaign is the
mit igat ion of  both acute and cumul-at ive fat igue through appl ied indiv idual
and col lect ive ef for ts to combat them, thereby preserving our vafuable assets
and pr iceLess Marines and Sai lors.  The points of  contact  for  th is campaign
are the HMM-268 Director of  Safety and Standardizat ion,  FI ight  Surgeon and
Aviat ion Safetv Off icer


