Identifying the High-risk Sailor

Who are the high-risk Sailors? They aren’t bad guys. Reckless, impatient, thrill-seeking?  Maybe. They are also daring, pushing the limits, “Type A,” self-confident. Doesn’t sound bad by those definitions.  

In fact, that is who Navy tries to appeal to. “Accelerate your life” is not a pitch made to an audience who always plays it safe. Nature is not necessarily on our side either. Scientific evidence shows that the portion of the brain that provides us with the ability to understand risk may not fully develop in many people until they are 20-25 years old.

Some common (but not necessary) characteristics of the high-risk individual:  

· Young age (18-25)

· Male

· Active hobbies that involve physical skill, speed, heights, motion, the possibility of injury or death

· Interest in getting involved in the future in hobbies or activities that involve physical skill, speed, heights, motion, the possibility of injury or death

· Binge drinking

· Tendency to do things on the spur of the moment.

· A desire to impress or surprise others with his skills.

· Owns or plans to buy a motorcycle.

· Easily angered.

· Feels that what he does is his own concern

· Injured as a teen-ager (broken arm, leg)

· Has been involved in traffic accidents, violations

· Has had an alcohol incident.

· Has had a liberty incident.

Unfortunately, there are no certain indicators and no single indicator is conclusive.  Each individual is different.  A command must look at an individual’s past history, current interests and practices, maturity, character and attitude to make an assessment.  The picture painted by a combination of these indicators reveals the high-risk Sailor.

So how can we make this assessment and when?  There are different options for people already in the command as well as for those just reporting.  Ideally, it can be done early in an assignment, as part of the check-in or indoctrination training. You can review documents: personnel records and training jackets. You can use a questionnaire or an interview to get information about history, interests, attitudes, and knowledge of policies, Operational Risk Management.

Later identification of high-risk personnel can occur in a number of ways:

· Upon an event occurrence (NJP or other incident, alcohol-related incident, purchase of a motorcycle, ATV, or personal watercraft),

· Supervisor decision based on counseling or behavior,

· Human Factors Council recommendation,

· Anonymous command surveys (“who in the command is most likely to…have an accident this weekend and why?”),

· Other peer evaluation methods.

