CULTURE WORKSHOP COMMON THEMES

COMMUNICATION-Sender-Receiver-Understanding-Feedback-Passdown

            POD




AWARDS

            FLIGHT SCHEDULE

EVALS / FITREPS                           

            E-MAIL



COUNSELING

            MAINT MEETING


REQUEST CHITS

             

            PASSDOWN LOGS                           MAST / NJP

QUARTERS                        

CAREER COUNSELOR

            MEETINGS                                
MENTOR PROGRAM

            AOM                       


SPONSOR/INDOC 

            CO CALLS



READ/INITIAL      

            SUGGESTION BOX


SAFETY STAND DOWN         

    


ANYMOUSE



SQUADRON INSTRUCTIONS/SOP


MBWA



QUALS/TRAINING

TRUST-Confidence in the ability, character or truth of a person or thing.

             CO                                 XO

             OPSO                            MO

             AMO                             DO

             BO                                 CMC        

             MMCPO                        CPOs

             ASO                               PO1s (Supervisors)

             Pilots                              Aircrew

INTEGRITY - A rigid adherence to a code or standard of values.

              QA                                CDI  --  #1

              CO                                XO

              Officers                         CPOs

              CMC                             Maint Procedures

              Training                        Qualifications

              Racism                  
    Fraternization

              NJP                               Short Cuts

              PRT                               Good ole Boy (Bubba Club)                 

              Sexual Harass
    Tool Control


  Flight Deck Pay
    Training                

             


    ORM (established program vs.






    Lip-service)

Break down what the problem is with any particular person in terms of…





JO Seminar must hits:


-HF Board


-Selective Scheduling


-Flight Time


-Mission Saturation


-SOP: Accuracy, up to date, thorough?


-Flt violations: Anything in SOP that is routinely not adhered to?


-Why does command follow SOP?


Fear of being caught?


“Big picture” understanding? 








