                                               OPNAVINST 5102.1D

                                               MCO P5102.1B

                                               7 January 2005

                                               OPNAVINST 5102.1D

                                               MCO P5102.1B

                                               7 January 2005


GLOSSARY G-7

DAMAGE AND INJURY CAUSE CODES

Select all that apply to the mishap and insert in SIREP message.

The cause code is the reason a mishap occurred or the chain of events that led to the mishap was started, not necessarily the “blame” for the mishap.  There is normally one main “event” cause but there may be numerous causes associated with the people and equipment involved in the mishap.  For example, a fire is not the “cause” of damage to a piece of equipment  - fire damaged the equipment but the cause was “failure to follow procedures” when the person placed flammables near a source of ignition which resulted in a fire.  

Causes may be applied to each piece of equipment or person involved in the mishap.  For example, the overall event was started by an unauthorized change to the wiring (cause code A9), by the maintenance man whose supervisor told him to do it anyway (cause code D1102).  The resulting installation error (cause code A2) allowed a circuit to over-heat, which caught the electrical panel on fire, which prompted the nearby worker to try and put out the fire not knowing this was an incorrect procedure (cause code D4), which resulted in him getting injured when he pulled open the panel door with a bare hand (cause code D10).  

CAUSE CATEGORY/CAUSE SUBSET









A.  RELIABILITY OF EQUIPMENT:

    A1 Manufacturing Defect

    A2 Installation Defect

    A3 Inadequate Design

       A301 Design Hazard to Personnel

       A302 Design Hazard to Equipment

       A303 Design Inhibits Maintenance

    A4 Elex/CCA/Module Component Failure

    A5 Mechanical Component Failure

    A6 Seal Failure

    A7 Safety Feature by-passed/cut out

    A8 Safety or Guard Failed

    A9 Unauthorized Change/Alt/Adjustment

    A10 Inappropriate Item for Use

    A11 Electromagnetic Interference (EMI)

B.  SUPPORTABILITY OF EQUIPMENT:

    B1 Allowed Spare not on board

    B2 Spare not Allowed

    B3 Spare is Wrong Mod

    B4 Spare is NRFI

    B5 COSAL Wrong Configuration

    B6 APL/AEL not in SNAP File

C.  MAINTAINABILITY OF EQUIPMENT:

    C1 PMS/INST Inadequate or Inaccurate

    C2 Missing Technical Document(s)

    C3 Maintenance/Operator Induced Failure

       C301 Maintenance Person Not Trained

       C302 No Maintenance Person Onboard

    C4 PMS Frequency Wrong

    C5 Location Impairs Access

    C6 Bit/Bite Failure

    C7 PMS Not Being Conducted

    C8 Alignment/Adjustment Required

D.  PERSONNEL - HUMAN FACTORS:

    D1 Training Inadequate

       D101 Training Course/Guidance Not Available

       D102 Course Failed To Provide Adequate Training

       D103 On The Job Training Not Adequate

       D104 Required Course Not Completed

    D2 Manning Inadequate

    D3 Inexperienced Personnel

    D4 Knowledge Of Regulations Inadequate

    D5 Failed To Follow Requirements

    D6 Lack Of Attention To Detail

    D7 Certification Procedure Inadequate

    D8 Personnel Not Qualified

    D9 Training Materials Not On Board

    D10 Unsafe Act

       D1001 Error/Unintended Negative Consequence

             D100101 Perceptual Error

             D100102 Slip In Attention Or Distraction Error

             D100103 Lapse In Memory Error

             D100104 Rule Based Error

             D100105 Knowledge Based Error

       D1002 Violation/Deliberate With Unintended Outcome

             D100201 Routine Rule-Bending Violation

             D100202 Exceptional Rule-Breaking Violation

    D11 Unsafe Supervision

       D1101 Inadequate supervision

             D110101 Planned Inappropriate Action

             D110102 Failure To Correct Problem

             D110103 Insufficient Supervisor Training

       D1102 Violation/Deliberate By Supervisor

             D110201 Routine Rule-Bending

             D110202 Exceptional Rule-Breaking

    D12 Unsafe Condition

       D1201 Crew Resource Management

             D120101 Communication Breakdown

             D120102 Ship Operational Organization Ineffective

             D120103 Team Training/Function As Team

       D1202 Adverse Physiological State

             D120201 Physical Fatigue

             D120202 Illness

             D120203 Intoxication

             D120204 Drug Use (Prescription)

             D120205 Drug Use (Non-Prescription/Illegal)

             D120206 Obesity

       D1203 Adverse Mental State

             D120301 Overconfidence

             D120302 Complacency

             D120303 Sleep Loss

             D120304 Mental Fatigue

             D120305 Stress

    D13 Organizational Influence

        D1301 Internal (Within Command)

              D130101 Structure/Chain Of Command

              D130102 Human/Relationships

              D130103 Monetary/Funding Shortage

              D130104 Cultural/CMEO Environment

              D130105 Policy/Adherence To Procedures

              D130106 Oversight

        D1302 External (Outside Command)

              D130201 Structure/Chain Of Command

              D130202 Human/Relationships

              D130203 Monetary/Funding

              D130204 Cultural/CMEO Environment

              D130205 Policy/Adherence To Procedures

              D130206 Oversight

    D14 Procedural Document Problem

        D1401 Too Complex

        D1402 Not Available

        D1403 Incorrect

        D1404 Not Validated

        D1405 Not Updated

        D1406 Step Missing Or Out Of Sequence

    D15 Motor Vehicle Specific Human Errors

        D1501 Illegal Speed

              D150101 Legal But Unsafe Speed

              D150102 Speed Too Fast Or Slow For Driving Environment or Situation

        D1502 Failed To Yield Right Of Way

        D1503 Failed To Signal

        D1504 Disregarded Traffic Control

        D1506 Following Too Closely

        D1507 Going Wrong Way/On Wrong Side of Roadway

        D1508 Ran Off Roadway

        D1509 Improper Action

              D150901 Improper Turn

              D150902 Improper Start From Stopped Position

              D150903 Improper Passing

              D150904 Improper Backing

              D150905 Improper Land Change

        D1510 Stopped In Roadway

        D1511 Evasive Action

        D1512 Misjudged Clearance

        D1513 Failed To Secure Load

        D1514 Failed To Secure Vehicle From Parked Position, 

        D1515 Driving Without Headlights

        D1516 Unauthorized Use Of Vehicle

        D1517 Reckless Driving

        D1518 Failed to See Vehicle/Pedestrian/Bicycle

        D1519 Lack Of Reaction Time

        D1520 Blinded By Oncoming Headlights

        D1521 Lost Control

        D1522 Failed To Negotiate Turn

        D1523 Forced Off Road

        D1524 Obscured Vision

        D1525 Vehicle Overloaded

        D1526 Misunderstood Signal

        D1527 Used Wrong Signal

        D1528 Fell From Moving Vehicle

        D1529 Stopped Abruptly

        D1530 Hit Accelerator Vice Brake

        D1531 Lane Sharing Violation

E.  SUPPORT EQUIP:

    E1 A/C Inadequate

    E2 Cooling water inadequate

    E3 Dry Air Inadequate

    E4 Ship’s Power Problem

    E5 Shore Power Problem

    E6 Test Equipment/Tool Problem

    E7 Out Of Calibration/Certification

F.  SOFTWARE:

    F1 Software Configuration Wrong

    F2 Reloads/Reboot Frequent

    F3 Software Fault

G.  HARDWARE:

    G1 Item Missing

    G2 Item Cannibalized

    G3 Item Physically Damaged

    G4 Item Missing Field Change/ORDALTS ECP

    G5 Item Hardware loose

    G6 Item Hardware Deteriorated

H.  CORROSION:
    H1 Corroded Parts

    H2 Corrosion Controls Inadequate

    H3 Preservation Failure

I.  NORMAL WEAR AND TEAR
J.  OTHER CAUSE (MUST EXPLAIN IN TEXT)
K.  UNKNOWN
M.  UNDETERMINED DUE TO INSUFFICIENT FACTS

PAGE INTENTIONALLY LEFT BLANK

G7-6
G7-5

