Deliberate ORM in Action

By Cdr. Donald Glatt, T-1A 

Recent direction from CNATRA tasked CTW-6 to conduct a Deliberate Operational Risk Management analysis on how we do Low Levels. Now as we remember from our "Fundamentals of ORM" E-Learning course, Deliberate ORM involves the application of the complete five-step process to either plan an operation or evaluate a procedure. This is much different than the "Time-Critical" ORM we are all well versed in when we fill out ORM sheets prior to each flight. Deliberate ORM primarily uses group experiences and brainstorming to identify hazards and develop controls. Where Time-Critical ORM is measured in minutes, a properly run Deliberate ORM analysis can often last a dedicated day or more. The consolidated Wing effort rallied visual navigation experts from every aircraft which flies low levels in the Wing (T-6A, T-1A, T-39, and T-2). 

The first task of the group was to flow the major tasks of the evolution. Tasks identified for low levels included everything from ground lectures and briefs to aircraft capabilities and debriefs. Hazards were then identified within each task and assigned a Risk Assessment Code (RAC) based on the probability and severity of the hazard. Controls to either eliminate or lessen the hazard were then developed within the group, and the RAC was reassessed based on any associated decrease in hazard probability or severity. The genesis of our Wing-wide training rules, and many of the controls found within the document, were a direct result of Deliberate ORM analysis. One hazard which rang true throughout many of the low level tasks was the lack of standardized low level procedures for events ranging from scheduling to terrain clearance. 

While not yet in perfect form, the CTW-6 Low Level Training Rules are a "work in process" which mitigates many of the risks identified in the Deliberate ORM analysis. It is, by no means, a perfect document. The Training Rules will require constant re-evaluation by instructors and students alike to ensure we are mitigating risk to the maximum extent possible. This is your "living and breathing" document now - make it work to the benefit of Warbuck Safety!
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