The Quiet Danger

By Ltjg. Marques Jackson, T-6A 

The flight started like any other flight, a solid brief, followed by standard ground ops, then a normal departure out of Sherman Field. Our crew was headed en route to Pt. A for one of the local low-level routes. 
Generally, low-level routes are characterized as one of the more dangerous types of training in intermediate. Hazards such as crossing routes, birds, and large obstructions are identified and announced during the flight. Little did we know upon entering the route one of the biggest hazards we would encounter would be inside the cockpit. 
As we entered the route the situational-awareness vacuum emerged. I began to describe my route using a running commentary of all the thoughts concerning the route that I was having. This running commentary was good at keeping me organized and focused on the tasks at hand. However, my constant narrative became a long, drawn out mumble as far as the rest of the crew was concerned. This constant mumble slowly was draining situational awareness (SA) away from the other crew members, making it difficult to distinguish commands from calculations. I had created a definite unsafe condition.

Aviation is a profession which is inherently laden with distractions. A crew member mumbling incoherently and continually over the ICS is a distraction can be eliminated. Deciphering between a SNFO’s computations and commands is a task that is unassigned to any crew member. Increasing the workload in the cockpit decreases the amount of brain bytes the entire crew has available to deal with other situations that may arise. Situational awareness saves lives and actions that reduce SA endangers lives.
To control this new hazard, I had to put ORM into practice. The control I put into effect to mitigate the impact of my narration was to internalize it. A change in my behavior was necessary because safety is paramount. Also I moved the boom mic away from my mouth when it was necessary to do math out loud. These two subtle behavior changes made me a better crew member and increased the crews SA during the flight. Increased SA yields a safer flight environment for the entire crew, mission accomplished.

Ltjg. Jackson flies with VT-4.

