W

By BMC(SW) Michael R. Thibault,
Naval Safety Center

Sailor wastasked with painting hisship’sanchor

after the ship had won the Golden Anchor
Award. | had just departed hisship, and, while
walking to my van, | heard someoneyell, “ Pull meup,
pull meup!” | looked, and the Sail or was hanging
under the anchor!

He had dipped off the paint stageand couldn’t
get back on. The supervisor had left thefo’c's' le, and
several minutes passed beforethe Sailor’s shipmates
returned to hoist himup.

| talked to the supervisor when hearrived on the
fo'c’'s' leand asked where he had been. Hereplied he
had goneto takeabreak. Basically, heleft his
assigned job, which wasto supervise his shipmate
and to ensure nothing went wrong while his shipmate
wasover the side painting the anchor.

Had the supervisor used ORM, hewould have
asked himself what problemsmight ariseif heleft this
person hanging over the side without anyone nearby
toassist him. What if the painter had becometangled
inthetending line? He could have strangled himself.

We aways should think ahead beforedelving into
atask and ask ourselvesthreethings:

1. What can go wrong? How can this get
screwed up?

2.What can | do about it if something goes
wrong?

3. If I cannot do anything, whomdo | tell?

The Sailor inthisepisodeinjured only hisdig-
nity—hemight not be so fortunatethe next time. .. »

The author’s e-mail addressis
mthibault@safetycenter.navy.mil.
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