ENnd-EXx

By Jon Natividad

ave you ever beeninthefield duringaCAX
H when the MAGTF commander gavethe order
over theradioto “End-Ex”?If so, did you
remember the excitement of the Marines?

After along and arduousstretchinthefield, Marines
can find themsel ves exhausted. When they hear the
words* End-Ex,” Marines suddenly becomere-
energized about getting back to the barracks asfast as
possiblefor ahot shower, decent chow, and, most

importantly, rack time.
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Inthiscase, acrew of Marineswasn't participatingin
aCAX. But they were providing security for aweapons-
offload a apier, and they faced smilar conditions:
exhaugtion, enthusiasmfor liberty, and afast armored
vehicle(Dragoon). It wasavolatile combination and no
timetolet downtheir guard. Who would havethought
that driving home could have been more dangerousthan
the security dutiesthey had just completed?

While on duty, thiscrew of three Marines had
received the call to secure and return to the company
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area. They wererelieved to get the order to call it aday
sincethe previoustwo days of duty had exhausted
them. They had been working 20-hour daysfrom 0200
to 2200, but on this day, they got a break and were
securing at 1500. All that remained wasto drive 10
miles back to the company areato turninthe Dragoon
and their weapons.

Without delay, they got on theroad. They took the
alternate route because the primary road still was
blocked by the weapons off-load. They stopped to talk

or six times, according

to a Marine sentry who
witnessed the mishap.




tofellow Marineswho were providing security along
theroad. The off-going crew was excited about being
secured early, and they talked about how they were
going to catch up on their sleep.

Severa minuteslater, they were back ontheroad
for their routine drive to the company area. Thedriver
quickly accelerated to more than 50 mph and turned
theroutine driveinto ahigh-speed run. Farther down
theroad, they entered an s-curve, where the Dragoon
fishtailed. Thedriver tried to compensate, but his
strength and reflexeswere no match for the Dragoon’s
high center of gravity and high speed.

Thevehicleflipped fiveor six times, accordingtoa
Marine sentry who witnessed the mishap. All the
Marineswere g ected because they weren’t wearing
seatbelts. Marines near the crash site arrived quickly on
the scene. Emergency personnel showed up several
minutes later, but it wastoo late. Two of thevictims
died onthesceneintheir fellow Marines arms. Two
hourslater, thethird Marine died at ahospital .

The Marine sentry who witnessed theincident told
investigatorsthat the Dragoon went by his post faster
than normal. The speed limit for the road was 45 mph,
but the unit SOP limited their speed to 35. L ater that
day, state police reconstructed the mishap and esti-
mated the Dragoon’s speed at 54 mph when it ap-
proached the curve.

Accordingtothe
manufacturer’s operator
manud, “Thevehicle shigh
performance should be
carefully controlled when
drivenontheroad.” Most
of theMarinesinthe
company were aware that
the Dragoon wasn't stable
at higher speeds. That fact
obvioudly dipped theminds
of theseyoung Marines
who weretired and knew
liberty wasinsight.

Why did thedriver feel
the need to go 19 miles
over the speed limit? Was
thelureof liberty that
strong? Could alack of
sleep haveimpaired his
judgment? The Marines
had had ten hours sleep, at
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most, inthe last three days. Their short four-hour
period between shifts had to include their walk from
the company areato the barracks and back, prepara-
tion for the next day’swork, and rest. In one instance,
one of the Marines went into town to pick up dinner.
With all those thingsto do, how much sleep could they
have gotten? Without the needed rest, the fatigue
added up to adangerouslevel, where their judgment
and reaction time had diminished.

Investigatorsal so found several other problemsin
theunit:

* Therewasno way of knowing whether thedriver
waslicensed to drive the Dragoon because his unit kept
no records. Overal, thedriver-training program was
inadequate. Theinstruction couldn’t thoroughly traina
Marineto operate a 13-ton, armored-personnel carrier
intwo days.

* Thelicensing officer and NCO were not certified
or authorized to issue licenses.

* Theunit did not have atraffic-saf ety program?,
and they didn’t include operational risk management?in
their training and operations. 6™

Mr. Natividad is a mishap investigator at the Naval Safety

Center. He can be reached at jnatividad@safetycenter.navy.mil
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2 Operational Risk Management MCO 3500.27

Debris from the Dragoon litters the road.




