Living With
My 70K
"“Mistake

By AD1 Joan Diaz

a normal weekend, the duty crew was tasked to test and

check a T-56 engine. The engine was mounted on a 3000
I I transport trailer located inside the hangar bay and parked

parallel to and about 10 feet from the hangar-bay door.

I looked around but didn’t see anyone who could help me with the engine.
I decided to go ahead anyway and got a tow tractor to pull the engine out
of the hangar. As I got on the tractor, a shipmate stopped by and hooked up
the trailer’s towbar to the tractor. The engine was too close to the hangar-bay
door, so I had to drive the tractor to the right a couple of feet to make room
to turn left out the door. I turned right, then left, when I heard my shipmate
shout, “Stop!” I stomped on the brake, but it was too late. The tractor lurched
forward before stopping and, as it did, the towbar moved forward, smacking
one of the prop blades on the tractor.

The result was a cracked blade and nearly $70,000 in damage, not to
mention many unnecessary man-hours. If I had used ORM, this mishap could
have been prevented. I hadn’t noticed the towbar was shorter than usual—it
should have been extended out all the way. I also should have looked for more
people to help me with the task. What did I learn from my mistake? Nothing is
more important than safety of personnel and equipment. Never take shortcuts,
and always use ORM. =47

Petty Officer Diaz works in the power plants division at AIMD Norfolk.

STATEMENT OF OWNERSHIP, MANAGEMENT AND CIRCULATION

01 October 2003
The United States Postal Service requires all publications publish a
statement of ownership, management and circulation.

Date: 01 October 2003

Title of Publication — Mech Publisher — U.S. Navy
USPS Publication No. — 1093-8753 Editor — Dan Steber
Frequency of Issue — Quarterly Owner — United States Navy

Total No. copies printed — 17,070
No. copies distributed — 16,720

Location of Office of Publication No. copies not distributed — 350
Commander Total copies distributed and not
Naval Safety Center distributed —

375 A Stre Issue Date for Circulation Data
22 [Meeh Fall 2003 Norfolk, VA 23511 4399 Above — Summer 2003



