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Mr. Penn, Admirals and Generals, MCPON, SgtMaj, Ladies and Gentlemen:

As we complete 40% of the fiscal year, we have matched or exceeded our 75% mishap reduction maximum numbers for the year. But all is not lost. If we aggressively reduce our current mishap rates, we can finish out the year with better numbers than we had last year in almost every category. I know that all of you are well aware of this and are engaged in a number of efforts to reduce our mishaps. We need to make sure that all hands understand the urgency of our situation and that everyone takes an active part in our mishap reduction efforts.

PMV mishaps continue to plague the Navy and the Marine Corps. The Navy’s PMV mishap ceiling for FY06 is 29. As of February 21, 2006, the Navy has already suffered a total of 41 PMV mishaps. For the Marine Corps, the ceiling for this year is 28 and the total number of PMV mishaps to date is 26. In order to help stem the tide of PMV mishaps, I have tasked my staff with putting together a plan in which the Naval Safety Center will conduct its own separate investigation of selected Navy PMV mishaps for a 30-60 day period during 3rd Qtr FY06. The intent of these investigations is to gather additional data to support increased analysis into the casual factors and key contributors of PMV mishaps. The NSC investigation will be conducted separate from the command investigation required by OPNAV 5102. Upon conclusion of the 30-60 day window, NSC staff will analyze the data and produce an aggregate report of its findings including recommended intervention strategies that we believe will have a good chance of success in reducing our PMV mishap rate. Currently, the Naval Safety Center is testing this concept with an ongoing investigation in the Maryland area and will use this mishap to further refine our investigation process. The Naval Safety Center intends to send out an ALSAFE to formally announce this initiative and provide additional program specifics.

 In addition, with the help of MCPON and SgtMaj Estrada, we will be visiting fleet concentration areas in the months ahead to find out from the enlisted leadership and the junior Sailors and Marines what we can do to decrease PMV mishaps. We will also look at the best practices that are in use in the fleet.

Our PMV mishap reduction efforts will culminate with a half-day “PMV Safety Summit” at the Pentagon in mid summer. Key players will include Navy and Marine Flag, General Officers and SES, as well as MCPON and SgtMaj Estrada. Purpose will be to discuss the results of our efforts and to offer specific recommendations for policy changes and initiatives to improve PMV safety. 

Best Practices— Many Navy and Marine Corps safety departments have devised creative ways to make a difference in preventing mishaps—innovative ways to use personnel, resources, or technology in order to achieve better results. We’ve launched a new section on our website to collect and share the results of these efforts fleet-wide, offering ideas and inspiration for starting new safety programs or improving existing ones. Recent additions include an aircraft carrier safety department that took safety education and training directly to the crew by producing and filming their own "Safety Minute" commercials; a DUI-prevention program that is run by chief petty officers and that cut the number of alcohol-related incidents (ARIs) by more than half during its first year; and a collection of local aviation-related checklists that are a vast improvement over not using a checklist at all and just using “common sense.” Follow the blue light-bulb icon on the main web page to this new area of our website: http://safetycenter.navy.mil/bestpractices/default.htm. There are areas for aviation, ashore, afloat, and ORM. You’ll also find an index, a template and guidance for submitting new items. 

As another example of a Best Practice, I’ve enclosed a message from USS Carl Vinson that outlines their mishap-reduction program. Included are numerous proactive steps they’ve taken to promote safety at all levels. It starts with their governing philosophy and gets right into specifics.  
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All goals based on FY02 baseline.

↓ indicates current FY06 rate at or below goal; ↑ indicates above goal; ↑ indicates near goal
	Aviation (rates = mishaps per 100,000 flight hours) 


A.   FY06 Survey Goal: 110

       Completed: 25
Squadrons
Facilities

MALS/AIMD

Surveys completed Jan. 06:    

  3                 0 


0


Total completed FY06:
 


20

     4


        1
Surveys completed Jan. 06:  VFA-143, VAW-120, HSC-2.  Survey team trip to JRB New Orleans postponed until the squadrons return to normal ops. Squadron-survey team travels to Jacksonville and Mayport. The facility-survey team travels to Kingsville this month.

Culture Workshops completed Jan. 06:  HMLA-369, HMM-161, HMM-261, HS-15. NASNI AIMD. 

B. WESS hazard improvement, testing, and mishap development continues. NSC staff members are on the West Coast conducting aviation WESS training, and further travel to other geographic centers is planned.  

C. Aviation Safety Survey Lessons Learned
1. Good: The Gunfighters of HMLA-369 have identified complacency as the No. 2 hazard the squadron faces during their OIF deployment, second only to the anti-coalition forces. To mitigate this hazard, the squadron generated an LOI with a comprehensive plan to keep complacency in check. This applies not only to aircrew, but touches practically every aspect of squadron operations. While some of the measures are specific to the operation environment or squadron organization, others may be adaptable for use by USMC or Navy squadrons. For a copy of the LOI, see the Safety Center website best practices page at: www.safetycenter.navy.mil/bestpractices/aviation/complacency_avoidance.htm.
2. Needs Attention: During surveys, we often find that squadron maintenance training jackets aren’t current. Training held is not being documented in a timely manner. Qualifications and medical screenings are not entered. Also, PMS is often being documented on tie-down chains, but because of the number of corroded chains found in squadrons, it seems that PMS is not being performed.

D.   Class A Flight Mishaps (FY06 thru 21 Feb)

Service
FY02 Baseline       FY06 Ceiling*      FY06 to date     Fighter/Attack      Helo                                       

USN:

21/1.76

 6/0.73↑
            8/2.30

     4/4.02

   1/1.48

USMC :

15/3.89

 6/1.62↓

    4/2.62
             3/4.65

   1/1.45

E.   Recent Class A Mishaps:

· 06 Feb. 06, VFA-125, F/A-18D crashed after pilot experienced multiple emergencies.
· 17 Feb. 06, HMH-464 Two CH-53Es collided in midair. 8 USMC and 2 USAF fatalities.
· 21 Feb. 06, VMFA-122, F/A-18C crashed at sea during air-to-air training flight. 

For more aviation statistics, go to www.safetycenter.navy.mil/statistics/aviation.

	Afloat (rates = mishaps per 100 ships per year)


A.   FY06 Survey Goal:  215 (98 surface; 13 submarine; 104 USN diving)


Completed:  17   



Subs

Surface

Divers


Surveys completed Jan. 06:

   1

             4    
            1
  


Total completed FY06:                       8                     18                  18




Surveys completed Jan. 06:  USS San Juan, USS Enterprise, USS Mahan, USS McFaul, USS Bataan, and USS San Juan (divers).
B. Afloat Safety Survey Lessons Learned:

1. Good: (Submarines) Conducted a Damage Control Walkthrough and Assessment for USS Albany during their inport period in Yorktown. Safety Center personnel were asked by the Chief of the Boat to assess current damage-control status, and help prepare ship's personnel for an upcoming command inspection. Our surveyors completed the Damage Control Checklist and identified material discrepancies and weak areas.
 2. NSC’s Afloat and Ashore directorates are looking into the feasibility of qualifying all survey personnel as AAA DIP instructors to support PMV accident prevention. This effort would improve ORM instructor skills and get the ORM message to all commands. 

C.  Class A Afloat Mishaps (FY06 thru 21 Feb)

Service    FY02 Baseline         FY06 Ceiling        FY06 to date      
USN:
       10/2.97 
                4/1.26↑                   4/3.16         
D. Class A Mishaps since last monthly report:  On 5 Dec., a 22-year-old, E-3 male onboard a carrier was performing scheduled maintenance on arresting gear through-deck sheave. While re-installing the axle pin using a hydraulic press, the press head slipped, hitting his left shoulder causing his head to impact the bulkhead.  
For more afloat statistics, go to www.safetycenter.navy.mil/statistics/afloat.

	Ashore (rates = mishaps per 100,000 personnel per year)


A.   FY06 Survey Goal:
26 


      Surveys completed Jan. 06: 4

      Total Overall FY06:  22
Surveys completed Jan. 06: USS Enterprise (NS Norfolk), USS Bataan (NS Norfolk), VAW-120 (NS Norfolk), VFA-143 (NAS Oceana).


B. Ashore Safety Lessons Learned:

1. Good: The sixth annual traffic-safety issue of Sea&Shore is at the printer and should be on the street sometime between March 3 and 10. Among the highlights of this latest issue is the agonizing tale of a Navy mom who lost her only son, a 19-year-old, in a fatigued-driving mishap. You'll also read about the Navy surgeon general's account of his August 2005 motorcycle crash. It's a good read from cover to cover, with something that every command can use in our battle to conquer the No. 1 killer of our Sailors and Marines.

   Better: Naval Safety Center traffic safety specialist instructors returned from a training visit to Naples, Italy. During the visit, they trained 11 new EVOC instructors, 16 AAA (American Automobile Assoc.) DIP instructors, and 16 motorcycle-safety instructors. Getting onsite driving training for personnel is critical to improving the driving habits and preventing accidents. Our training teams POCs are Joe Perfetto, 757-444-3520 ext. 7135 (DSN 564), email: Joseph.Perfetto@navy.mil, or Dale Wisnieski, 757-444-3520 ext. 7180 (DSN 564), email: dale.a.wisnieski@navy.mil, 

   Best: We’re planning and beginning to edit a special edition traffic-safety magazine, which will offer information and resources addressing issues regarding PMV mishap-prevention efforts. It will provide Navy and Marine Corps leaders strategies to assist in setting up successful traffic-safety programs. Content will include PMV and pedestrian articles, motorcycle, off-road, investigations and campaign guides and tips. Look for it in May. Naval Safety Center POC for inputs: Michelle Rehak, Traffic & RODS specialist, 757-444-3520 ext. 7259 (DSN 564), email: michelle.rehak@navy.mil. Refer to ALSAFE 07/06 DTG 031348Z Feb 06 for more information.  

C.  
PMV (Off-Duty) Fatalities: (FY06 thru 21 Feb)

Service     FY02 Baseline    FY06 Ceiling    FY06 to date   
USN:             75/19.48
              29/8.11↑            41/28.54         

USMC:          65/37.41
              28/15.58↑          26/36.49

D.  
Off-Duty/Recreation Fatalities: (FY06 thru 21 Feb)

Service     FY02 Baseline    FY06 Ceiling    FY06 to date     
USN:              21/5.45
                 8/2.27↑              8/5.57            

USMC:           11/6.33
                 4/2.63
↑              2/2.81              

E.  
Class A  Ashore/Ground Ops Mishaps: (FY06 thru 21 Feb)
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Service     FY02 Baseline    FY06 Ceiling    FY06 to date     
USN:              16/4.16
                 6/1.73
↑               4/2.78

USMC:         21/12.09                 9/5.03↑           17/23.86   

F. Mishap Investigations:

· 04 Jan. 06: MARFORPAC/1ST Marines/3RD LAR BN, lance corporal and HM3 died in an LAV collision.

· 26 Jan. 06: NAVAIR/NAWDC/NAS Patuxent River, MA3 found deceased in base swimming pool.
· 30 Jan. 06: NAVSPECWARCOM/NSWG-1 Log Supp Unit, ENC died of heart failure after unit PFT.
For more ashore statistics, go to www.safetycenter.navy.mil/statistics/ashore.

	OPNAV 09FB


A. OPNAVINST 5100.23G, "Navy Safety and Occupational Health Program Manual," is now posted on the OPNAV directives website: http://neds.daps.dla.mil/Directives/5100_23G.pdf, and the Naval Safety Center website: http://safetycenter.navy.mil/instructions/osh/510023/default.htm. Both websites feature bookmark and search capabilities. The Naval Safety Center website also provides two additional options, not available on the OPNAV directives website: an executive summary of changes, and a policy version divided into three files that allows for lower bandwidth downloads.

B. March Safety and Occupational Health (SOH) training opportunities— Listed below are two Navy-sponsored training opportunities for safety and occupational health professionals.

       The 14th Annual Safety Professional Development Conference (PDC).  This conference is coordinated by the Navy Occupational Safety and Health Environmental Training Center (NAVOSHENVTRACEN). The conference will be held at the Holiday Inn Executive Center, 5655 Greenwich Road, Virginia Beach, Va., from 13-17 March 2006. The general safety session is scheduled for Tuesday morning, 14 March and concurrent training sessions are scheduled for Tuesday afternoon. Training seminars will be held Wednesday through Friday, 15-17 March. For more information and to register, go to: http://safetycenter.navy.mil/training/pdc/default.htm
      The 45th Navy Occupational Health and Preventive Medicine Conference. This conference is coordinated by the Navy Environmental Health Center (NEHC). The conference will be held at the Hampton Roads Convention Center, Hampton, Va., from 18-13 March 2006. Conference courses are offered 18-19 March. The opening plenary session is scheduled for Monday morning, 20 March and concurrent sessions are scheduled for the afternoon. Training seminars will be held Tuesday through Thursday, 21-23 March. For more information and to register, go to: http://www-nehc.med.navy.mil/conference06/

C.  “Guidance for Navy & Marine Corps Personnel Recovering from a Hurricane Disaster”—In the wake of the devastating 2005 hurricane season, many Navy and Marine Corps families were in need of accurate, useful safety guidance compiled in one easily accessible publication. A team of Navy commands developed a safety resource guide for Navy and Marine Corps personnel who may be affected by hurricanes or floods. The pamphlet, entitled Guidance for Navy & Marine Corps Personnel Recovering from a Hurricane Disaster, is intended for displaced individuals and families to use prior to returning home after a hurricane or flood to alert them to the physical, chemical, and biological hazards that they may encounter. Download a copy at  http://safetycenter.navy.mil/seasonal/Disaster.pdf .

	Installation and Industrial Safety


A.  CNO FY05 Award Winners for Achievement in Safety Ashore. The nine activity and six individual winners for FY05 have been announced. This award recognizes outstanding achievements in safety and occupational health. Both command and individual winners excelled in directly supporting the SECDEF 50% mishap reduction goal by striving to reduce mishaps and their costs, improve operational efficiency and effectiveness, demonstrate safety leadership, and promote a world-class safety culture within their commands. The Navy command winners will be the CNO’s nominees for the SECNAV Award. See: http://www.safetycenter.navy.mil/awards/Alsafe06-009.txt. The command and individual winners will have their awards presented at the 14th Annual Safety and Professional Development Conference (PDC) held in Virginia Beach, Va. on Tuesday, March 14. For more info go to: www.safetycenter.navy.mil/training/PDC/.
B. DON Civilian Lost Workday Rate: rate = Continuation of pay (COP) + Leave without pay (LWOP) Days Per 200,000/pro-rated hours
Service
FY02 Baseline    FY06 Ceiling    FY06 (as of 04 Feb)      
USN:


39.8


     16.59↑

   26.81

USMC:


73.8


     30.76↑

   44.47  

	Closing Comments


Next month we reluctantly bid farewell to Connie DeWitte, whose five years as DASN(Safety) cap off an extremely successful career of more than three decades of federal service in the Safety and Occupational Health business.  Her oversight and advocacy have helped make safety integral to the fabric of the Navy and Marine Corps. Thanks to her work, mishap prevention is now widely recognized as a key contributor to mission readiness, and we are all much farther along the path to meeting our future mishap-reduction challenges. Speaking for those of us who have had the pleasure to work with her, we will miss her unfailing energy, upbeat attitude and professionalism. We all wish her fair winds and following seas. 
V/R

RADM Mayer
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TO   COMNAVAIRPAC SAN DIEGO CA


     COMNAVAIRPAC SAN DIEGO CA


INFO COMNAVAIRFOR SAN DIEGO CA


     COMNAVAIRFOR SAN DIEGO CA


     COMNAVAIRLANT NORFOLK VA


     COMNAVAIRLANT NORFOLK VA


     COMNAVSAFECEN NORFOLK VA


     USS CARL VINSON


RATUZYUW RHBPCVV0025 0232124-UUUU--RHMFIUU.


ZNR UUUUU ZUI RUCOMCB0638 0231357


R 212124Z JAN 06 PSN 873441K27


FM USS CARL VINSON


TO RUWFEAA/COMNAVAIRPAC SAN DIEGO CA//N00/N45//


RUCOSSA/COMNAVAIRPAC SAN DIEGO CA//N00/N45//


INFO RUCOSSA/COMNAVAIRFOR SAN DIEGO CA//N45//


RUWFEAA/COMNAVAIRFOR SAN DIEGO CA//N45//


RUCOSSA/COMNAVAIRLANT NORFOLK VA//N45//


RUWFEAA/COMNAVAIRLANT NORFOLK VA//N45//


RHMFIUU/COMNAVSAFECEN NORFOLK VA//JJJ//


RHBPCVV/USS CARL VINSON


BT


UNCLAS


***THIS IS A 2 SECTION MESSAGE COLLATED BY DMDS***


MSGID/GENADMIN/USS CARL VINSON/-/JAN//


SUBJ/OFF-DUTY MISHAP REDUCTION//


REF/A/COMNAVAIRFOR/USS CARL VINSON/161743Z DEC 05//


RMKS/RMKS/1.  PER REF A, THIS MESSAGE OUTLINES CARL VINSON PROGRAMS


USED TO IDENTIFY AT-RISK SAILORS AND BRIEFLY DESCRIBES THE


LEADERSHIP TOOLS USED TO MITIGATE RISK.  MANY OF THESE PROGRAMS WERE


CULTIVATED OVER THE PAST SEVERAL YEARS BUILDING NOT ONLY ON OUR OWN


LESSONS LEARNED BUT ALSO BY CAPTURING BEST PRACTICES FROM OTHER
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UNITS.  THESE PROGRAMS ARE NOW INTEGRAL TO MAKING ORM A CORE


COMPETENCY IN CVIN.


2.  IN OUR LAST REPORT, CVIN ANTICIPATED THAT A 40 MONTH RCOH WOULD


INTRODUCE A NEW SET OF RISKS AND ASSOCIATED MITIGATING ACTIONS WOULD


NEED TO BE INCORPORATED INTO OUR PROGRAM.  AS WE REVIEWED OUR


PROGRAM, WE REALIZED THAT OUR FOCUS HAD TO CHANGE FROM EXTENDED


OPERATIONS AT SEA TO EXTENDED OPERATIONS AT THE NGNN SHIPYARD AND WE


REALIZED THAT THE RISK OF OFF-DUTY ACTIVITIES WOULD INCREASE AS


OFF-DUTY TIME FOR OUR SAILORS WOULD BE INCREASED.  AS PART OF OUR


REVIEW, WE IMPROVED HOW TO IDENTIFY OUR "GET WELL" SAILORS AND


DEVELOPED A UNIQUE INDIVIDUAL TRAINING PROGRAM FOR EACH SAILOR


ONBOARD CVIN.


3.  OUR COMMAND PHILOSOPHY INCORPORATES THE OPERATIONAL EXCELLENCE


PRINCIPLES OF INTEGRITY, LEVEL OF KNOWLEDGE, PROCEDURAL COMPLIANCE,


FORMAL COMMUNICATIONS, QUESTIONING ATTITUDE, FORCEFUL BACKUP AND


RISK MANAGEMENT.


4. SPECIFICS FOLLOW:


A.  INDIVIDUALIZED TRAINING PLANS (ITP).  A COMPREHENSIVE TRAINING


PROGRAM HAS BEEN DEVELOPED FOR EACH SAILOR ONBOARD CVIN.  THIS


TRAINING PROGRAM IS TAILORED FOR EACH SAILOR AND IS REVIEWED AND
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UPDATED PERIODICALLY BY THE COC AND SAILOR.  EACH ITP ENSURES THAT


ALL SAILORS BENEFIT FROM NUMEROUS SHIPBOARD PROGRAMS:


(1) PROFESSIONAL TRAINING PROGRAM (RATE TRAINING, SCHOOLS, OJT, TAD


PLAN, ETC.)


(2) PROFESSIONAL GOALS (PDB, GAME PLAN AND TRACKING SYSTEM)


(3) EDUCATION PROGRAM (NCPACE, COLLEGE, ETC.)


(4) FITNESS PROGRAM


(5) MOTORCYCLE SAFETY PROGRAM


(6) GET WELL AND STAY WELL PROGRAMS (FOR OUR OTHER ONE PERCENT).


B.  GET WELL AND STAY WELL PROGRAMS.  THESE PROGRAMS USE INTRUSIVE


LEADERSHIP TO ADDRESS KNOWN AND ANTICIPATED PROBLEMS WITH OUR OTHER


ONE PERCENT AT-RISK SAILORS.  THESE SAILORS CAN BE AT RISK FOR ANY


ISSUE (ALCOHOL, DOMESTIC VIOLENCE, FINANCIAL, STRESS, ETC).


ALTHOUGH EACH PROGRAM IS TAILORED, MINIMUM REQUIREMENTS EXIST FOR


SAILORS ASSESSED TO BE AT RISK DURING OFF-DUTY HOURS.  ONE EXAMPLE


IS THE CONTACT PLAN.  THE COC SUPERVISES LIBERTY BY MONITORING


OFF-DUTY TIME. DEPARTMENTAL LEADERSHIP AND THE SAILOR DEVELOP A GAME


PLAN FOR LIBERTY. THE GAME PLAN INCLUDES SCHEDULED CONTACT TIMES


BETWEEN THE SAILOR AND THE COC DURING OFF-DUTY TIME (WEEKENDS,


LEAVE, ETC) AND RAMIFICATIONS IF CONTACT IS NOT MADE.  THE PURPOSE
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OF MAKING CONTACT IS TO ENSURE THE SAILOR IS STICKING TO THEIR


AGREED UPON LIBERTY PLAN.  THE METHOD OF CONTACT AND FREQUENCY


IS DETERMINED AND REVIEWED FOR EACH INDIVIDUAL BASED ON THEIR


SITUATION AND PROGRESS.  THE STAY WELL PROGRAM IS RUN MUCH LIKE THE


LIBERTY RISK PROGRAM WHILE DEPLOYED.  IT MAINTAINS THE IDEALS OF THE


GET WELL PROGRAM AND IS A VEHICLE FOR GET WELL SAILORS TO WORK


THEMSELVES OFF OF THE PROGRAM AND MITIGATES THEIR LEVEL OF


RISK.  STAY WELL INITIATIVES INCLUDE PROGRAMS SUCH AS ALCOHOLICS


ANONYMOUS, COMPLETION OF FAMILY ADVOCACY PROGRAMS AND PARTICIPATION


IN WEEKEND COMREL PROJECTS.


C.  IDENTIFICATION.  CARL VINSON BEGAN OUR GET WELL LIST BY STARTING


WITH SAILORS THAT WERE ON ANY LIBERTY RISK STATUS WHILE DEPLOYED.


WE THEN EXPANDED OUR EFFORTS TO ALL SAILORS AND DEVELOPED AN


INTERVIEW CHECK LIST THAT COVERED NUMEROUS TOPICS TO INCLUDE HOBBIES


AND OFF-DUTY ACTIVITIES.  WE THEN EXPANDED OUR CHECK IN PROCESS TO


ENSURE ALL NEW CHECK INS COMPLETED THE SAME SURVEY.  THIS WILL BE


KEY TO SUSTAINING OUR PROGRAMS AND BE PROACTIVE VICE REACTIVE.


(1) THE FIRST 72 HOURS ONBOARD ARE CRITICAL AND NEW CHECK INS ARE


IMMEDIATELY TEAMED WITH THEIR PARENT DEPARTMENT AND ASSIGNED A


MENTOR. IF THEY CHECK IN DURING OFF-DUTY HOURS/WEEKENDS THEY ARE
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ASSISTED BY A DEPARTMENTAL DUTY OFFICER OR KHAKI UNTIL TEAMED WITH


A MENTOR FROM THEIR DIVISION.  NEW CHECK INS THEN BEGIN THE


INDOCTRINATION PROGRAM RUN BY OUR SAILOR OF THE YEAR.  EACH NEW


CHECK IN, REGARDLESS OF PAY GRADE PARTICIPATES IN INDOC AND


RECEIVES BRIEFS FROM THE CO, XO AND CMC ABOUT OFF-DUTY ACTIVITIES


AND COMMAND PROGRAMS THAT MITIGATE RISK.  THE CVIN MENTOR PROGRAM


IS FORMALIZED AND PLAYS A LARGE PART IN MITIGATING THE RISK OF


SAILORS MAKING POOR DECISIONS BY ASSIGNING THEM AN ENGAGED AND


MATURE RUNNING MATE.


D.  ALCOHOL CONTINUES TO BE A COMMON THREAD IN MOST OF OUR ISSUES


WITH YOUNG SAILORS.  THE FOLLOWING BRIEFLY DESCRIBES OUR EFFORTS TO


DEGLAMORIZE ALCOHOL:


(1) CVIN USES TWO RIDE HOME PROGRAMS (CAB FARE REIMBURSEMENT AND


CALL TO QUARTERDECK).  BOTH ARE 800 NUMBERS.  BOTH PHONE NUMBERS


ARE PRINTED ON CARDS THAT ARE MANDATORY FOR ALL CVIN SAILORS TO


CARRY.  QUARTERDECK WATCHES CHECK FOR THESE CARDS AS WELL AS


MILITARY IDS PRIOR TO SAILORS BEGINNING LIBERTY.


(2) FRIDAY FOCUS.  WE RAISE DUI PREVENTION AWARENESS EACH FRIDAY BY


PUTTING A BANNER WITH A SAFETY MESSAGE ON THE QUARTERDECK ALONG WITH


NUMEROUS 1MC ANNOUNCEMENTS
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(3) PLANS ARE IN PLACE TO CONDUCT OUR FIRST STREET SMART STANDDOWNS.


THESE WILL FOCUS ON OUR YOUNGER DRIVERS AND INCREASE DRIVING SAFETY


AWARENESS DURING THE SPRING/SUMMER MONTHS.


(4) AS A FOLLOW ON TO OUR VERY SUCCESSFUL 30 DAYS OF DRIVING SAFETY


STAND DOWN, WE'LL CONDUCT A 101 CRITICAL DAYS OF SUMMER STAND DOWN


IN MAY. THE KICKOFF FOR THIS EVENT WILL BEGIN OUR SUMMER AWARENESS


CAMPAIGN.  TOPICS ARE: DRIVING SAFETY, SUMMER RECREATION, AND ORM.


E.  ALTERNATE ACTIVITIES.  THE FOLLOWING PROGRAMS ARE IN PLACE TO


PROVIDE SAILORS HEALTHY ALTERNATIVES TO OCCUPY THEIR FREE TIME.


EACH OF THESE ACCOMPLISH THAT AS WELL AS BROADEN THE SAILOR?S


PROFESSIONAL AND PERSONAL DEVELOPMENT.


(1)  MWR AND ADVERTISING.  THE TIDEWATER AREA OFFERS NUMEROUS


OPPORTUNITIES FOR SAILORS OVER WEEKENDS AND HOLIDAYS.  WE ARE


CLOSELY TIED INTO THE LOCAL MWR OFFICES AND ENCOURAGE OUR SAILORS TO


TAKE ADVANTAGE OF THESE ACTIVITIES.  POSTERS, 1MC ANNOUNCEMENTS AND


MESSAGES AT QUARTERS GET THE WORD OUT.  THESE ACTIVITIES ARE HEALTHY


ALTERNATIVES TO OTHER CHOICES THEY COULD BE MAKING WITH IDLE TIME.


(2)  EXPANDED NCPACE PROGRAM.  CVIN CONTINUES NCPACE COURSES IN


PORT.  THIS EFFORT BUILDS ON OUR SUCCESS DURING DEPLOYMENT WHEN OVER


1300 SAILORS SUCCESSFULLY COMPLETED NC PACE COURSES.  OUR SECOND


MSGID/GENADMIN/USS CARL VINSON/-/JAN//


SUBJ/OFF-DUTY MISHAP REDUCTION//


SEMESTER BEGINS NEXT WEEK AND WILL INCLUDE 13 CLASSES AND 250


STUDENTS.  TO TAKE A COURSE, THE SAILOR AND DEPARTMENT HEAD SIGN A


CONTRACT THAT OUTLINE RESPONSIBILITIES AND EXPECTATIONS.  LEADERSHIP


PLAYS A CRITICAL PART IN ENSURING EACH STUDENT SUCCEEDS.


(3)  ENLISTED WARFARE PROGRAMS. WE'VE BEEN EXTREMELY


SUCCESSFUL AND CONTINUE TO FLY BOTH THE SILVER EAWS
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AND ESWS EXCELLENCE PENNANTS.  CVIN STRONGLY ENCOURAGES OUR SAILORS


TO BECOME DUAL WARFARE QUALIFIED.


(4)  COMRELS.  CVIN HAS AN AGGRESSIVE COMREL PROGRAM.  AS PART OF


OUR HOMEPORT SHIFT INITIATIVE, CVIN WANTED TO CONTINUE ON THE


SUCCESS OF THIS PROGRAM WHILE DEPLOYED AND BRING IT TO OUR NEW


COMMUNITY.  ON ONE DAY, CVIN SAILORS CONTRIBUTED OVER 11,000 HOURS


IN COMMUNITY SERVICE TO THE HAMPTON ROADS/NEWPORT NEWS AREAS.


COMRELS ARE CONDUCTED NOT ONLY ON THE WEEKENDS BUT ALSO ON WEEKDAYS.


SAILORS WHO ARE NOT PART OF AN ACTIVE WORK PARTY OR ON A TEAM THAT


HAS NOT BEGUN WORK ARE OFFERED THE OPPORTUNITY TO PARTICIPATE IN


WEEKDAY COMRELS.  THIS PROGRAM PROVIDES DIVIDENDS NOT ONLY IN THE


COMMUNITY BUT ALSO PROVIDES A GREAT SENSE OF WORTH FOR A SAILOR


WHILE MINIMIZING IDLE TIME.


F.  MOTORCYCLE RIDER PROGRAM SPECIFICS:


(1) RIDERS ARE IDENTIFIED VIA COC AND CHECK IN QUESTIONNAIRE.


RIDERS ARE IDENTIFIED IN RADM, PROVIDING AN ACCURATE DATABASE THAT


IS EASILY ACCESSIBLE TO DISSEMINATE INFORMATION TO OUR RIDERS.  ALL


RIDERS ARE REQUIRED TO COMPLETE THE DOD MOTORCYCLE SAFETY COURSE.


COMPLETION IS TRACKED THROUGH RADM.  OFF-ROAD AS WELL AS STREET


RIDERS ARE REQUIRED TO COMPLETE THE COURSE.
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(2) CVIN MOTORCYCLE CLUB IS POPULAR AND OFFERS SAFETY TRAINING AND


AS WELL AS ORGANIZED RIDES FOR SAILORS.


(3) RIDER FOCUSED SAFETY STANDDOWNS ARE CONDUCTED TO INCREASE SAFETY


AWARENESS AND DISSEMINATE LESSONS LEARNED TO THE SHIPBOARD CYCLING


COMMUNITY.  WE ARE CURRENTLY PLANNING OUR 2006 MOTORCYCLE STAND DOWN


AS WEATHER IS RAPIDLY IMPROVING IN THE TIDEWATER AREA.


G.  OPERATIONAL RISK MANAGEMENT.  CVIN INCORPORATES ORM AT ALL


LEVELS.  "ON THE SPOT" ORM ENSURES SAILORS ARE PART OF THIS PROCESS


PRIOR TO EACH AND EVERY MAINTENANCE EVOLUTION.  ORM IS ALSO USED FOR


OFF-DUTY ACTIVITIES.  ORM CHECK LISTS ARE USED FOR WEEKEND DRIVING


AND ARE CRITICAL TO IDENTIFYING AND ADDRESSING POTENTIAL PROBLEMS.


ADDITIONALLY, THE CHIEF?S MESS IS ACTIVE IN CONDUCTING VEHICLE


INSPECTIONS FOR ALL SAILORS PLANNING ON DRIVING EXTENDED DISTANCES.


THIS NOT ONLY SHOWS A SAILOR THAT HIS CHIEF CARES, BUT ALSO HAS


IMPROVED THE GENERAL SAFETY OF THE CARS OUR SAILORS DRIVE.


(1) ORM SPECIFICS:


A.  ORM 101 IS TAUGHT AT INDOC TO NEW ARRIVALS.


B.  ORM SPOT CHECKS ARE CONDUCTED THROUGHOUT THE SHIP.


C.  ORM WORKSHEETS ARE REQUIRED FOR LEAVE INVOLVING POV


TRAVEL AND RECREATIONAL ACTIVITIES.


PAGE 04 RHBPCVV0026 UNCLAS


D.  ORM IS INCORPORATED INTO DAILY ROUTINE.


E.  TAILORED ORM INSTRUCTION IS PROVIDED TO DEPARTMENTS.


F.  ORM CARDS ARE SPOT CHECKED ON THE QUARTERDECK.


5.  CARL VINSON IS AWARE THAT THE SHIPYARD ENVIRONMENT IS EXTREMELY


CHALLENGING AND THAT HISTORICALLY IT HAS BEEN DANGEROUS TO SAILORS


DURING THEIR OFF-DUTY HOURS.  WE HAVE PLACED A SIGNIFICANT EMPHASIS


ON BOTH IDENTIFYING AT-RISK SAILORS AND ON PROGRAMS DESIGNED TO KEEP


THEM SAFE WHILE AT WORK AND WHILE ON LIBERTY.//
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