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If the current mishap rate persists unabated, we could experience as many as 19 Class A flight mishaps. While many of the FY08 events are still under investigation, we believe the cause factors will be: 3 material, 3 a combination of material and aircrew human factors, and 5 exclusively aircrew human factors. Overall, the percentage of aircrew human factors involvement is 80 percent, consistent with historical percentages. To counter this trend, aviation leadership is focusing on back to basics and achieving a balance between tactical excellence and basic airmanship. The Safety Center continues conducting analysis to determine optimum community focus for mishap prevention and hazard mitigation.





Here’s the latest update on mishap trends, current safety initiatives, and our other recent activities. As always, there is lots of activity in the world of safety. The Critical Days of Summer are fast approaching, and a full slate of safety-awareness and training resources are available right now on our website. In the short articles below, you’ll see a few areas of concern highlighted. I hope this news and information will enhance your risk-management efforts.
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New Sport-Bike Course Introduced for Sailors and Marines








Small Arms Marksmanship Instructors (SAMIs). Four other mishaps were caused by E-5 thru E-7 personnel. This trend is disturbing because in indicates complacency at the senior level, not just the watch stander level.








Opening Comments





During the second quarter the Navy afloat Class A mishap rate was 1.80 per 100 ships. Three mishaps occurred during the quarter, a positive trend compared to the overall mishap rate for FY07. The mishaps were a rupture of fuel-oil piping for a diesel generator, which caused a fire (Jan. 25); an over-pressurized ballast tank, which resulting in buckling and split seams (March 1); and a Sailor killed when he slammed into a bulkhead due to heavy seas (March 8).











small-arms NDs have injured someone. Also, the number of ND incidents involving more senior, highly trained personnel is on the rise. In FY08, three of seventeen mishaps were caused by Range Safety Officers (RSOs) or








 As the Navy’s ORM Model Manager, we are working hard to infuse risk management into the Navy’s culture via a four-pronged strategy focused on: leadership and policy, assessment, education, and resources. Our newest initiative is the integration of focused Time Critical Risk Management training for recruits at Great Lakes Training Center. This 








effort provides detailed training for 


instructors on concepts of TCRM and how to apply it while working with the recruits. Also, the recruits receive training on TCRM concepts and their responsibilities for its application, along with daily mentoring from the instructors. When tailored, this will become a fundamental course for all new accessions, officer or enlisted.
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Time Critical Risk Management at Great Lakes
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Fiscal Year�
Total Days In Monitoring Period�
DUIs�
�
FY08�
42�
169�
�
FY07�
41�
200�
�
FY06�
41�
235�
�
FY05�
41�
227�
�
FY04�
37�
227�
�






Ride Smart: Special Edition Motorcycle-Safety Magazine





CNO Afloat Safety Awards will reemphasize hazard reporting as part of the grading criteria. An added benefit of improved reporting of hazards and near-mishaps will be the mitigation of potential safety hazards early in the design and development process on shipalts and new construction.











Hazard Reporting








Negligent Discharge Incidents, cont.





New Sport-Bike Course, cont.








Ashore





dramatically since 2003 for many reasons: better gas mileage, ease of maneuvering, parking and commuting options. Modern motorcycles are more reliable, and Sailors and Marines returning from extended deployments can easily afford high-performance machines that can go 160 mph. 


Sport bikes currently dominate the market—and the fatality statistics. Halfway through FY08, every Sailor and Marine killed on a motorcycle was riding a sport bike.


To help improve the skills of our risk-taking, 19-to-30-year-old sport-bike riders, we’ve teamed with the Motorcycle Safety Foundation to develop the new military sport bike course. MSF finalized the course materials and started


								Continued





Motorcycle purchases and registrations by USN and USMC personnel have increased 








We continue to hold monthly round-table discussions with fleet reps, working to improve the reporting of hazards, near-mishaps, and lessons learned by the afloat community. Current efforts include revisions to the submarine safety officer course curriculum and added guidance in OPNAVINST 5102.1. Future 








OPNAVINST 5100.12H has been released with an effective date of 7 Mar 2008. Here are some of the changes:


Added requirement for 2 hours of annual refresher training for all members age 26 and under.


8-hour driver-improvement training only required for operators of GOVs who have that as a primary duty or who do it more than 8 hours a week.


Motorcycle riders must complete refresher training every three years.


Prohibits operator use of cell phones while driving on naval installations or in GOV on- or off-base, unless a hands-free device is used.








Ashore, cont.





Motorcycle outer garments must be made of brightly colored material.


Recommends continuous PMV travel not exceed 10 hours in a 24-hour period for single drivers and 16 hours in a 24-hour period for multiple drivers.


Recommends use of the Travel Risk Planning System (TRiPS).


Requires commanders to establish liberty limits based on the local situation.


Note that Change 1 to this instruction is to be released soon. Proposed changes include a requirement to complete the Military Sport Bike (MSBC) Course for all sport-bike riders, the ERC for all others, and the MSBC or ERC every three years; also a requirement for COs to compile information on all command motorcycle riders.








Highlights of Revised Traffic Safety Instruction
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Surviving Riding: New Quickseries Handout
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Currently in work is a new Quickseries guide entitled “Surviving Riding.” The new guide is aimed at both motorcyclists and those thinking about buying their first motorcycle. This handout offers a great deal of simplified, condensed information, particularly for new 




















riders. It covers types of motorcycles; testing and licensing; protective gear; training; riding techniques; bike inspections; group riding; hazardous situations; and tools and references. The guides will be a useful handout for new riders after they take the basic rider course. 








Media, cont.
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Since 2004, the number of injuries caused by NDs has risen. For the first half of FY08, six of 17 


								Continued








There are clearly too many losses—personnel, equipment and other resources—negatively impacting fleet readiness and degrading our mission.  I need your continued engagement to successfully attack this problem. We have all met the enemy… and the enemy is the “Blue Threat” or those things we do to ourselves. Consider this: FY08 to date, our Shipmates caused 81% of our 4-wheel mishaps. Additionally, 69% of our 2-wheel mishaps are the result of loss of control due to speed/turning radius challenges. Finally, human factors contributed in part or wholly to 73% of our aviation Class A mishaps. Most of these mishaps were preventable and we must thoroughly and comprehensively know our personnel—their challenges and capabilities—to begin to get after this problem.





I have two concerns I’d like to share from my travels around the Fleet and the feedback I receive from NSC Cultural Workshops. First, there are some negative trends emerging at the unit level with anonymous reporting of hazards and risks. Commanding Officers who require names to be submitted on reports or those who employ a screening process put a significant dampening effect on the spirit and intent of the program. Do not rob yourself of this valuable insight. Secondly, as we continue to employ more and more computer-based training, leadership must be attentive to ensure the required training is actually being accomplished and that the desired competencies are being developed. The assessment-feedback loop remains critical to our training process.





In closing, I’d like to focus the spotlight on two Navy organizations working hard and getting “it” right. FRC Mid Atlantic Corpus Christi and the Roughnecks of VQ-7 at Tinker AFB have truly set the standard for anti-DUI programs. Their effective educational initiatives, bold deck plate leadership and active communication up and down the chain of command have enabled them to achieve 774 days and 1,575 days of DUI-free operations respectively! It should come as a surprise to no one that they also have very positive mishap-reduction and mission-accomplishment profiles.





RADM AJ “Blackjack” Johnson








Information Technology





Work continues on the FY08 DoN objectives to deploy this DON-wide,  web-based system that will facilitate unit-level safety-program management and provide aggregate reporting, analysis and tracking of hazards and mishaps. Approaching this as an acquisition program, Program Executive Officer (C4I) has assigned a program manager to help develop a list of initial capabilities, refine and develop the concept , and conduct oversight.  








RMIS will also function in the areas of training, deficiency reporting, medical surveillance, leading indicators, data mining, and disconnected reporting





Weekly stakeholder meetings started in January to validate and refine the requirements.  Meetings with end users will start in June 2008 to further develop and document the requirements. 








Following the events of September 11, 2001, the Navy experienced an increase in the number of small-arms negligent discharges (NDs) as we stepped up the Force Protection (FP) program. Most NDs prior to FY04 involved clearing barrels or were down-range (training) incidents, which injured few personal. With FP policy changes, decreases in number of personnel being armed, and enhanced training, the trend was reversed and the number of ND incidents deceased.





Marine Corps ND incidents increased significantly in FY04-FY07, with a high number of resultant injuries and fatalities, mainly due to training and operational events in support of  the war on terrorism.





Closing Comments





Risk Management Information System (RMIS)








Afloat





The trend in holiday period DUIs is a good-news story.  After peaking at 235 in FY06, there was a 15% decrease in FY07. In FY08, there was another substantial decrease and the number is currently 28% below the FY06 numbers. 





“Holiday period” is the Wednesday before Thanksgiving through New Year’s Day (unless New Years is on the weekend, then it is the first





Monday). Commands report DUI data using the Drug and Alcohol Abuse Report, per OPNAV 5350.4C. Commands have 30 days from the date of an incident to submit the report. Delays that occur in getting a CO’s signature and in the mail system, DUIs may not be reported for up to 120 days after the incident. As a result, FY08 numbers could increase.





Holiday Period DUIs








production in April. An instructor-trainer course was held in Pensacola from April 14 through May 1, training 13 Navy and Marine Corps and 2 Army instructor trainers, who will then be available to train other instructors. Ranges will be updated and new instructors trained in May, with full- scale student training scheduled to





begin in early June. This 8-hour course includes instruction in ORM, behavior modification and practical exercises at speeds up to 30 mph to demonstrate to students the effects of speed on traction, braking and cornering.
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Negligent Discharge Incidents on the Rise








Ashore, cont.
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We have just released Smart Ride, a special-issue magazine designed to help motorcycle riders be successful on their bikes. The publication has information for riders of all ages and experience levels, but is specifically targeted to young Sailors and Marines. Champion racers share their skills and teach riders the techniques to maximize riding enjoyment and proficiency. 





The philosophy behind Smart Ride is to encourage risk management and training rather than try to discourage motorcycling in general. The magazine is a special supplement to Sea&Shore and has been shipped to all Navy and Marine Corps commands on the SNDL for use in local training. A limited number of copies is available at the Naval Safety Center.





Sailor to Sailor Safety (S2SS)





Media





For three days in mid-February, my staff conducted intensive interface with eight junior enlisted representatives from fleet units. We collected feedback from the youngest Navy population and expanded the benefit of their lessons learned about poor decisions (particularly involving DUIs). We found these 








Sailors to be bright and focused. They readily offered diverse, candid opinions of NSC programs and products. A highlight of this focus group was the taping of 2-to-5-minute video spots; copies have been sent to every Navy command for use in their training. We plan to continue these sessions twice a year.











