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Mr. Penn, Admirals and Generals, MCPON, SgtMaj, Ladies and Gentlemen:

In this monthly, I want to give you a very candid assessment of where we are, what we need to do, and provide tools to help us get there. 

Through 22 March 2006, we’ve lost 65 Sailors and 60 Marines in mishaps this FY. The Navy and Marine Corps rates are worse than the FY06 mishap-reduction ceiling in every category. In 9 of the 15 categories, our rates are worse than the average of the previous five years, and in some categories, the rate is double or triple the ceiling. As always, the greatest percentage of fatalities was on the highway: 44 Sailors (the Navy’s worst year in 15 years) and 29 Marines.

The off-duty challenge is daunting. When it comes to traffic safety, for example, our young personnel are besieged with commercial messages that encourage risky behavior. It’s hard to find a car ad on television that doesn’t imply speed is the most important feature. Most of those 125 fatalities mentioned above reveal either a total misunderstanding or a total lack of appreciation of what the CNO referred to as "prudent risks."  

One thing is clear about our cumulative response to the SECDEF’s mishap-reduction challenges to date: these problems are extremely tough to solve. Lots of people throughout the services are working very hard on their safety programs, and many fleet units have excellent individual records. There is, however, much left to do. 
	Overview


The slides below contain the status of the 9 Navy and 8 Marine Corps categories for the SECDEF 75% mishap-reduction challenge. It also contains details and brief narratives of mishaps and fatalities.


[image: image4.png]



I’m leading with the Shore section this month to focus on the losses we’ve had with PMV and off-duty mishaps. 

	Ashore


1. Where We Are:  Successes and Failures                                                 

Navy and Marine Corps PMV, motorcycle, and off-duty recreational fatalities exceed Secretary of Defense’s 75% accident reduction goal for FY-06.  No clear reason for FY-06 spike in mishaps. 

Causes:

· driving under the influence

· excessive speed

· not wearing a seatbelt or using PPE

· fatigue

The following factors were common to off-duty recreational mishaps:

· 38 percent of the victims were between 18 and 22 years old.

· 25 percent of fatalities occurred while riding ATVs/off-road motorcycles. 

· 38 percent of fatalities were due to drowning.  

2. Policies and programs in place that are working

CNIC -- contracted drivers training through BMT Designers and Planners appears to be a success. Three to five times more Navy personnel have been trained under the contract than during the previous year. Since April 2005, 497 motorcycle classes have been held with 2,804 students taught. AAA/DIP has been taught to 515 classes and have graduated 9,271 students. Several Fleet commands have had their entire under-age-26 personnel attend the one-day AAA/DIP in an effort to reduce motor vehicle mishaps. However, this program is a CNIC unfunded requirement and future long-range funding for this program is unidentified.
Naval Safety Center traffic safety partnership efforts in the Norfolk area are considered to be a model program by National Highway Traffic Safety Administration and will be expanded to the San Diego and Hawaii areas this year. Partnerships with public and private agencies promoting safety have proven to be an excellent method to reach a greater percentage of the population. Some examples of these partnerships include Drive Smart Virginia, Drive Safe Hampton Roads, Virginia Department of Transportation, Virginia Department of Motor Vehicles, Click It or Ticket, Anheuser-Busch, and Motorcycle Safety Foundation. Naval Safety Center plans to continue to seek new partnerships and to foster partnerships already in place. We also plan to work closely with our sponsors. The Motorcycle Safety Foundation, NHTSA, National Safety Council, and MADD have joined with the Navy in our fight to educate Sailors and Marines and to save lives.

We continue educating Navy and Marine Corps personnel and providing them with the necessary tools to prevent their becoming mishap victims. We are aggressively pursuing the use of mass media: development and distribution of educational videos, radio and TV commercials, public service announcements, and publications.
OPNAVINST 1500.75A provides significant leadership within the formal training community at large. OPNAVINST 3500.39B is integral to this instruction and to High-risk Training. The guidance that it provides is referenced throughout the training community in Echelon II, III, IV and V instructions. Commander Naval Education Command (CNET) used to publish a list of High Risk Training Courses as an enclosure to the High-risk Training Instruction.  With the release of ALSAFE 16/06 https://138.139.49.5/messages/alsafe/files/2006/Alsafe06-016.txt , high-risk training is more adequately defined in order better allocate training resources. 

Proven Leadership Practices

· Practice engaged leadership (know the where, what, and how concerning your people).

· Be alert to warning signs for potential situations that may lead to alcohol abuse.

· Talk to your people before liberty call about the importance of not becoming a statistic.

· Ensure your people realize their importance to the unit's mission.

· Provide alternatives and educate personnel on available programs to prevent alcohol abuse, while promoting responsible, safe behavior.

· Provide adequate training, especially for motorcyclists.

Proven Traffic-Safety Efforts

· Leave-chit statement 

· Designated driver/command transport

· Pre-trip checklist/brief/counseling

· Calling card for emergencies 

· CO's PMV policy 

· PMV safety quiz 

· Safety stand-downs/seminars 

· Pre-holiday briefs

· Newcomer orientation/indoctrination 

· Leave/liberty request 

· Identifying high-risk players

· Mentorships

Proven Off-Duty/Recreation Safety Efforts

· Recreation and off-duty safety managers, MWR safety coordinator and MWR facility managers should use ORM principles for all activities.

· Use Naval Safety Center checklists during MWR inspections.

· Conduct pre-holiday stand-downs.

· Provide commands annual assessments (safety and health evaluations).

· Brief personnel visiting foreign ports or returning from deployments, or when newly assigned.

· Provide quarterly hazard-awareness training.

· Perform frequent inspections of hazardous activities, such as swimming pools, automotive and woodworking hobby shops, and athletic fields and playgrounds.

· Perform preventive maintenance for gas furnaces and appliances in military family housing.

· Use an individual off-duty risk assessment form to evaluate your personnel: http://safetycenter.navy.mil/ashore/articles/recreation/iraform.htm. There are also some travel and leave risk-management forms developed by fleet units at: http://safetycenter.navy.mil/bestpractices/orm/default.htm.
· Tell your supervisor when you see a shipmate abuse alcohol.

3. Policies and programs that are not working and may need more attention

Entry-level drivers training as required by DOD 6055.4 and OPNAVINST 5100.12G is not being accomplished. This issue is being addressed in the re-write of the OPNAVINST 5100.12H (currently under NSC review). 
Traffic Safety -- Common Problems

· No command traffic-safety coordinator 

· Personnel not informed of requirement for completing available motorcycle, AAA-DIP and/or EVOC training 

· No seatbelt program 

· Mishap reporting deficiencies 

· No prohibition on GMV operation when license suspended or DUI/DWI 

· Personnel riding in cargo areas of vehicles

· Traffic devices/signs/roadway markings don't meet federal highway specifications  

Off-Duty Recreation Mishaps -- Common Problems

· No designated off-duty/recreation manager

· No records of hazard-awareness training

· No record of specific hazard training for hobby- shop equipment or small boats 

· Poor maintenance of playing fields 

· No PPE for cycling, skating, racquetball. 

· Insufficient cushioning under playground equipment for fall protection 

· Missing guards in woodworking shops

· No inspections of bleachers/grandstands

· Electrical: unlabeled circuits, blocked panel boxes, ungrounded cords, GFCIs 

4. Policies and programs close to implementation

The PMV Driver Risk Assessment/ Simulator proposal is under review by the DSOC PMV Task Force.  This initiative will identify drivers with behaviors that make them a high risk for being involved in an accident.

OPNAVINST 12G/H, The Navy Traffic Safety Instruction, is currently being rewritten. Anticipate 01 October 2006 completion date. 

The high-risk training checklists have been implemented into a MS Access program to help organize data analysis. The new Naval Personnel Development Command instruction, NPDCINST 5100.1, was signed in January 2006. Now, 80% of the commands have additional guidance. This instruction will be reviewed and the questions and references added to NSC checklists.

OPNAVINST 1500.75A and 3500.39B needs revised. 

5. Initiatives under development 
We are reviewing Driver History Profiles for use in the Navy. Profiles are based on state driving records and would allow leaders to identify personnel with bad driving records and try to intervene before a serious mishap occurs.

NSC is investigating selected off-duty PMV mishaps. Important details learned from those accidents will then be shared with the fleet to prevent similar mishaps.

6. Links, tools, resources, POCs
Traffic Safety Toolbox–43 items you can use to improve your program.

www.safetycenter.navy.mil/ashore/motorvehicle/toolbox/MWR.htm
Army Safety Management Information System (ASMIS -2) – An on-line, risk-planning tool to

help supervisors and personnel manage traffic risks:

https://safety.army.mil/sign_in.asp?site=ASMIS1
 “Traffic Safety Across America” Presentation–Download or request a copy at

www.safetycenter.navy.mil/presentations/ashore/motorvehicle/traffic.htm
“Click It or Ticket Mobilization”–National seatbelt campaign sponsored by Dept. of

Transportation. www.safetycenter.navy.mil/ashore/motorvehicle/clickit
POC: bonnie.revell@navy.mil or 757-444-3520 x 7138 (DSN 564)

You Drink, You Drive, You Lose - National Highway Traffic Safety Administration initiative. http://www.nhtsa.dot.gov/people/outreach/safesobr/ydydyl/toc.html
One Drink Too Many - shows the costs involved with a DUI conviction. http://safetycenter.navy.mil/presentations/ashore/motorvehicle/onedrinktoomany.htm
Off-Duty and Recreation Safety Program: The NAS Jacksonville MWR, OSH and fire

department offer on-line references including hurricane preparedness, and motorcycle and fire

safety. www.nasjax.navy.mil, click on “Safety” at the bottom right side of the top navigation bar.

Safety Instructions: www.safetycenter.navy.mil/instructions
Recreation Division Resources: www.safetycenter.navy.mil/ashore/recreation/resources.htm
Navy Off-Duty Recreation Checklist:

www.safetycenter.navy.mil/ashore/checklists/default.htm#recreationNavy
Navy Off-Duty PMV Requirements, Roles, and Responsibilities:

www.safetycenter.navy.mil/articles/trafficsafety.htm
Good Samaritan Program –Communities can help keep Sailors and Marines safe when

they’re away from work. www.safetycenter.navy.mil/samaritan/default.htm
POC:danny.steber@navy.mil or 757-444-3520 x 7137 (DSN 564)

Safetyline–e-Newsletter published by the Naval Safety Center. www.safetycenter.navy.mil/safetyline
Critical Days of Summer Presentation–Ideas and safety guide for off-duty activities.

www.safetycenter.navy.mil/presentations/seasonal/criticaldays.htm
	Aviation


1. Where We Are:  Successes and Failures                                                 

Until about 15 years ago, aviation-mishap rates declined dramatically as improvements in training, aircraft, and procedures were introduced. But, recently, the mishap rates have leveled off, and the challenge now is to break through the plateau.

We found that in our analysis of physiological episodes that lead to a mishap, the difference between a Class A vs. Class C mishap can be Crew Resource Management. CRM is vital in reducing the severity of mishaps.  CRM training curriculum is being revised and revitalized. 
Other trends:

· Human error is still the leading cause of mishaps.

· Fewer violations occur, but there is a higher percentage of skill-based errors and poor crew coordination. 

· Emphasis in the fleet is on tactics--it must also be on basic flying skills.

· Safety awareness is driven from the top down, but it's an all-hands effort. 

· Squadron culture is the driving force behind decreased violations (disregard of procedures will not be tolerated).
· ORM is not just for high-risk evolutions. It needs to be incorporated into everyday events.
WESS (Web Enabled Safety System) Aviation is working, but many users still need training on the nuances of endorsements, notification and account setup. We are providing targeted mobile training to fleet concentration areas; our second trip provided the training to more than 175 personnel from West Coast commands. We’re also giving this training at the School of Aviation Safety ASO classes (we have trained more than 60 ASOs), at SSWG and NATOPS conferences, and offer additional "on-site" training when survey teams are on the road at distant locations.

Culture Workshops have been conducted at 31 locations. Three major trends have come to light:  

· Commanding officers and executive officers that get out and about and show genuine concern for all Sailors and Marines in the command are highly regarded by those personnel.
· The first several days in a command are critical in establishing a positive attitude toward the command in new check-ins. Ensure the sponsor program is functioning.

· Communications can always be improved--it's a never-ending process to ensure even the most junior person gets the word.

Air Traffic Control -- The Fleet’s #1 problem with ATC are runway incursions. To reduce the number of runway incursions the first Navy-wide Air Vehicle Operator Indoctrination (AVOIC) training was created at the Safety Center. The course has been submitted to be included in OPNAV 3710.7 Series as a requirement for all airfield drivers. The course is available at http://safetycenter.navy.mil/aviation/operations/default.htm. Copies of the course can be obtained by emailing NSC’s ATC Analyst ACCS Leslee Mcpherson at leslee.mcpherson@navy.mil. 

2. Policies and programs in place that are working

CPO (Khaki) presence in the work centers and throughout the maintenance spaces (i.e., hangar bays, flight line) have always had a positive effect on maintenance practices and procedures. It provides a second set of “safety eyes” as the Khaki looks about the spaces and remains aware of anything out of the norm. If a rule or procedure is not being followed safely or by the book and seen by the Khaki, they have the ability to immediately stop the unsafe action and correct the problem. Sometimes just seeing a Khaki about the maintenance spaces is action enough to deter malpractice.

Having a strong QA division definitely has a positive effect on a maintenance department as well. QA personnel should be advisors to the work centers and visit them daily. They should conduct spot checks on maintenance programs frequently and immediately correct those items found to be slipping. They, too, should get out and about the maintenance spaces as extra “safety eyes.”   

Safety Surveys (conducted at 30 squadrons, 2 AIMDs, and 6 facilities so far this FY) are always a great opportunity for squadrons to get a look at their maintenance department from outside the command. We act as consultants to the squadrons, and they tend to be less fearful to our presence. Safety Survey teams spend a considerable amount of time reviewing maintenance programs and procedures, and providing training and guidance to supervisors and program managers on how to correct a problem and prevent recurrence.

Maintenance Malpractice (MMP) and Khaki Risk Management (KRM) presentations target the "deckplate" maintainer and the maintenance managers (E-7 and above) and serves as an outstanding tool to aid in the recalibration of individual and organizational mindsets. They provide the concepts of Operational Risk Management (ORM), and overviews of Ground Crew Coordination (GCC) and Human Factors (HFAC).
3. Policies and programs that are not working and may need more attention

Operational Risk Management -- The Navy’s ORM instruction, OPNAV 3500.39B, is in the rewrite process and a new version can be expected this summer. ORM has been familiar to the Fleet, but its application and the ability to apply metrics at the unit level have been lacking. ORM training is being reinvigorated throughout the fleet with new ORM classes. Multiple NETC funded, 2-day ORM Applications and Integration classes will be taught in fleet concentration areas in April. The FY06 class schedule is available on the NSC website under ORM.

From reviewing the past 3 years of Safety Investigation Reports (SIR), poor judgment and decision-making are the primary causes of many aviation-related mishaps. Distractions, complacency and having bad habit patterns also have been noted to be major contributing factors to most aviation related mishaps. 

Leadership, or personnel in control of maintenance actions, sometimes fail to recognize hazards and employ adequate risk controls.  The ORM process is essential to hazard awareness.  These supervisory personnel also fail to provide the needed guidance and leadership to their subordinates.

Another big mishap causing factor is “not using the book.”  Many of our publications, instructions and checklists are written in blood, or a procedure was put in writing because it cost someone their life.

Rigorous detachment/deployment schedules have been known to cause low morale, fatigue, lack of motivation and other negative effects if not managed correctly. Climate surveys conducted online can highlight the symptoms. 

We are working to improve our flight surgeons’ aeromedical analysis of mishaps with the use of DoD Human Factors Analysis and Classification System (HFACS). HFACS identifies the human causes of an accident and provides a tool to not only assist in the investigation process, but to target training and prevention efforts. In the long run, better data will contribute to the identification of human-factor leading indicators for mishaps. For more detail on HFACS:

http://www.safetycenter.navy.mil/media/approach/issues/julaug04/HumanFactors.htm.
Naval aviation needs better cranial and hearing protection for flight deck personnel and flight line workers. The existing technology can't meet OSHA requirement. This will continue to cost in health-care disability dollars. Our jet engines are getting louder. NSC is engaged with NAVAIR and NAVSEA to implement a solution via new technology for cranials.
4. Policies and programs close to implementation

Fatigue is under-reported as a causal factor in mishaps.  We are working on education and implementation of Fatigue Avoidance Scheduling Tools (FAST). This month we will have our first SIR that will report on the finding using FAST in their investigation.  Training on using FAST is given to Flight Surgeons. The program is still in its infancy, but NSC is working to make this tool part of future scheduling tools. 

We are collecting data to assist NAVAIR in finding justification to update and improve current flight gloves. This is an end user issue where our aviators have to modify their gloves to perform their jobs.  
5. Initiatives under development 

We’re adapting DoD HFACS as a mishap investigation tool for all mishaps. We’re also developing a training model for the rest of the Fleet and services including surface and shore. We hope to eventually have it DOD wide by 2007.

Test metrics for ORMAS (Operational Risk Management Assessment Tool, an effort to collect and analyze existing readiness/safety data as a leading indicator of mishap risk) are set. Initial demo of the ORMAS model to AIRLANT scheduled for the end of March 2006, with beta testing to follow. Program is on schedule to brief to OSD/ASN by the end of July. 

6. Links, tools, resources, POCs
ORM courses available to fleet commands can be found on NKO and ORM University. Online application through TRACS is available on CNAP website. We’re engaged with NETC, PDC, and FFC to institutionalize the ORM process at the command level.  A snapshot of the current plan is at http://safetycenter.navy.mil/bestpractices/orm/default.htm
Aviation and Aeromedical Safety Resources CD–This “Ultimate Guide to Aviation Safety” contains instructions, manuals, checklists, presentations and videos. http://www.safetycenter.navy.mil/media/approach/issues/jul02/theultimate.htm
Culture Workshops–Identify hazards that could lead to human-factors-related mishaps. Focus on unit communication, trust and integrity, providing the CO with a risk-management tool. The workshops last two days and include individual discussions, facilitated workshops, and a CO debrief. www.safetycenter.navy.mil/culture
Command Safety Assessment–Provides squadron COs/OICs with a survey of aircrew and 

maintenance personnel attitudes toward safety issues and real-time feedback on perceptions.

Collects feedback about command climate, safety culture, resource availability, workload, etc. 

www.safetyclimatesurveys.org
Maintenance Malpractice Presentation (MMP)–Improves fleet exposure to programs, policies and initiatives. Uses pictures, slides, videos, and real-world experiences, focusing on

ORM, Ground Crew Coordination (GCC) and human factors.

www.safetycenter.navy.mil/aviation/maintenance/maintmalpractice.htm
Aviation Safety Surveys–Assess the overall safety posture of the command. Cover

operations, training, NATOPS, aviation safety and 4790 programs. Results are released only

to the unit CO. www.safetycenter.navy.mil/aviation/surveys.htm
	Afloat


1. Where We Are:  Successes and Failures                                                 

In FY06, the Navy has had 4 Class A afloat mishaps, with 3 lives lost and a total cost of $4.5 million. These mishaps involved 2 personnel casualties, 1 lost towed array sonar, and a collision with a pier.

Efforts have focused on PMV safety, ASCAS (afloat on-line safety climate assessment survey) improvements, development of afloat culture workshops, completion of on-site safety surveys, incorporation of ORM training, and command involvement. 
The afloat community's challenges (Fleet’s and TYCOM’s) are to:

· Support 75 % mishap reduction through FY08.

· Reduce off-duty fatalities; ORM must be emphasized and executed by all hands to reduce off-duty mishaps.

· Team with NSC Shore directorate and Commander, Naval Installations (CNI) to improve PMV training.

· Focus on fatal factors and engaged leadership.

· Implement Afloat Safety Culture Workshops, leveraging off the aviation community.

The No. 1 area of concern continues to be PMV safety. Future education initiatives include supporting DON traffic-safety programs, improving availability of motorcycle-safety training, requiring PREVENT (Navy's alcohol and drug prevention class) for junior Sailors, continuing highway patrol training for all units on a periodic basis with emphasis on those returning from deployment, and improving online availability of the "Driving for Life" training at Navy Knowledge Online (NKO). 
2. Policies and programs in place that are working

Best Practices WEB site: During our most recent shipboard survey trip, we found several units that are using best practices posted on NSC website.  Examples of best practices available on the website include: gas turbine safety settings list, steam engineering safety settings list, a elevator/conveyor safety instruction, travel and leave risk assessment questionnaires, motorcycling mentorship, and MK1 auto-inflatable life preserver PMS.  There are several others covering different program areas and we continually add to the list as we see them.

Safety Surveys: These surveys work not only as a tool for the CO to assess his safety programs but also provides an opportunity to train deck plate Sailors.  We are starting to see real improvements in some areas.

Checklist Standardization Conferences (NSC/INSURV): As regulations and procedures change, these conferences continues to provide benefits by ensuring we (NSC/INSURV) are both assessing each command with the latest requirements. 
3. Policies and programs that are not working and may need more attention

Naval Safety Center/INSURV waterfront safety seminars:  Although those that attend benefit from the seminars, the last two presentations had limited participation. Ships, and ISICs, are not taking advantage of these seminars which are specifically developed to provide common NSC and INSURV safety related discrepancies and the tools necessary to correct them.  

A review of INSURV reports and recent NSC surveys indicates 1) a declining accomplishment rate of PMS on equipment that directly impacts ship safety, specifically in the areas of DC equipment; 2) electrical equipment and safety checks; 3) personal flotation devices (PFDs) start-up maintenance. NSC recently started offering 3M/PMS spot checks to ships that request this service.
4. Policies and programs close to implementation

NSC established a partnership with NAVSEA and COMFISC HAZMAT Program Office and is in the process of assisting in the development of Hazmat Minimization (HAZMIN) Center SOPs for different ship classes into NSTM 670, Storage, Handling, and Disposal of General Use Consumables. Efforts are also on going to develop better HAZMAT storage lockers, including a calcium hypochlorite locker that will better withstand the corrosive properties of the material.  

5. Initiatives under development 
NSC Afloat directorate is developing a plan to deploy a WESS Mobile Training Team (MTT) to improve mishap data collection within the afloat community. Plan to start training 3rd quarter. 
6. Links, tools, resources, POCs
The Afloat Safety Climate Assessment Survey (ASCAS)–A tool for COs to assess

their safety posture and to improve safety awareness onboard their vessels. www.ascas.org.
On-site safety surveys–Train crews to recognize hazardous conditions and procedures

while noting deficiencies in safety and maintenance programs, training and qualifications,

hazardous material, shipboard equipment and spaces. Surveyors also provide deckplate-level training based on assessments, as well as specific training for establishing a traffic safety program, zone inspection program, and an ORM-mishap summary. For information, e-mail safe-afloat@navy.mil.

	Occupational Safety and Health


1. Where We Are:  Successes and Failures                                                 

So far in FY06, the Navy's civilian lost-workday rate is 26.87 continuation of pay (COP) and leave without pay (LWOP) days per 200,000 work hours because of work-related injuries. The Marine Corps rate is 42.95. 

A significant initiative to reduce OSH injuries and illnesses has been to document these mishaps by upgrading record-keeping practices. Work-related injuries and illnesses now are captured electronically in the NSC Web-Enabled Safety System (WESS). This system also captures military lost work time, previously not recordable if it involved less than five lost workdays. Causes and details are recorded in WESS and are retrievable by safety managers, who use that information to prevent mishaps. 

As part of that upgrade in record keeping, NSC has developed new Navy and Marine Corps joint mishap investigation, reporting and record-keeping policies. These policies comply with the Federal 29 CFR 1904 Reporting and Recording of Occupational Injuries and Illnesses. This compliance accommodates the various shore installations and shipyards that have adopted the Voluntary Protection Program (VPP) standards as their mishap-reduction plan.

2. Links, tools, resources, POCs
Program Assessment Guide for Safety and Occupational Health (SOH) – Produced by the Process Review and Measurement System (PR&MS) Working Group. The Guide includes a Needs Assessment Matrix and Performance Measures Scoring Grid. Available at www.safetycenter.navy.mil/osh/shore/prms.
Shore Fall Protection Guide – Available for activities to evaluate the potential for falls at their activities and select the appropriate protective equipment for fall prevention. The Guide is available in PDF at www.safetycenter.navy.mil/osh/downloads/AshoreFallProtectionGuide.pdf.

Employee Safety Culture Survey – Shore activities can use this survey to provide a snapshot of the safety culture at their activities. The survey, which will generate reports, is available at www.safetycenter.navy.mil/culture/escs.htm.

Basic OSH Library – www.safetycenter.navy.mil/osh/shore/ReferenceLibrary.htm.
	OPNAV Safety Liaison (N09F)


Where we are: Successes and Failures
OSHA Citations -- OSHA inspected one Navy activity during the first quarter of FY06. They issued six serious citations and three other citations in the areas of fire protection, hazardous material storage and recordkeeping, communication, housekeeping, fan guarding, and electrical. Compliance with OSHA regulations is a legal requirement. Serious citations must receive high priority for correction. Lack of correction of OSHA citations can result in "Willful" (i.e., criminal intent) citations at the same or other Navy activities, because OSHA expects Federal agencies to learn from citations throughout that Federal agency. Because it can be hard to retrieve the information on Navy citations from the OSHA website, the Naval Safety Center will improve our OSHA citation webpage on the Naval Safety Center secure website this month. 
Policies and programs in place that are working

Navy Shore Safety and Occupational Health Policy, OPNAVINST 5100.23G -- Policy updated and issued 30 Dec 05. It eliminates two chapters (cost data reporting and man-made vitreous fiber policy) and adds two chapters (emergency management/CBRNE and fall protection). A combination of accurate policy, commitment by senior leaders, and dedicated field support by safety and health professionals and all hands continue to improve work processes and reduced mishaps. The prestigious OSHA Voluntary Protection Program (VPP) Star Recognition at Portsmouth Naval Shipyard in 2005 is a clear indication that Navy activities are moving their safety programs to becoming "world class." This updated workplace safety policy is available at http://safetycenter.navy.mil/instructions/osh/510023/.

Defense Safety Oversight Council (DSOC) -- Safety is a growing priority in DoD and all the military departments as evidenced by the increasing activity within the Defense Safety Oversight Council.  OPNAV Safety Liaison staff coordinates with the DSOC Task Forces, ensures appropriate Navy participation on Task Forces, and helps the Navy prepare for the quarterly DSOC meetings.  DSOC meeting minutes, Task Force membership and details are available at:

http://www.readinesscenter.org/.
Policies and programs close to implementation

Acquisition Safety -- Safety research shows that potential savings for safety in early acquisition is orders of magnitude greater than safety corrections due to retrofit. Just as the private-sector safety focus is shifting from retrofit "fix it" mode to "design it right the first time," so is the Navy. Code N09FB has been coordinating the revision of OPNAVINST 5100.24B( “Systems Safety”), which is currently in flag review. The instruction establishes a Systems Safety Advisory Board in acquisition to improve integration of safety into acquisition. This Board will be similar to the Weapons Explosive Safety Review Board (WESRB) and the Laser Safety Review Board (LSRB).

Initiatives under development

System Safety Standard Practice -- OPNAV N09FB is working with G-48 Committee of the Government Industry Electronics Association to update Military Standard 882 System Safety.  DoD Acquisition ESOH Working Group has provided extensive input with environmental focus.  
Links, tools, resources, POCS

Acquisition Safety Website (http://www.safetycenter.navy.mil/acquisition/default.html) highlights primary safety hazards that need attention. The website addresses the challenge to the Navy for each hazard along with technologies available to reduce risk. Safety hazard areas addressed are: Confined Space Entry, Ergonomics & Human Factors Engineering, Falls from Heights, Heat Stress, Laser Radiation, Noise, Hazards that require Ventilation, and Vibration hazards.

Success Stories -- The Safety Center website offers detailed descriptions and photos of numerous  programs and projects with positive return on investment that can serve as models: www.safetycenter.navy.mil/success/stories.
	Closing Remarks – Where we need to go


Excellent safety programs exist in all communities and at all levels. These programs have produced some good results. Our website best practices section is useful in seeing how folks are going after the mishap reduction campaign.

The long-term goal is a change in our culture, a sweeping alteration in attitudes and behaviors that value and exercise ORM 24/7, on duty AND off. With this change, folks will not view mishaps as the cost of doing business, as unavoidable, or as a permanent part of the landscape.

I am changing the drumbeat of these monthly newsletters to a quarterly report. Next edition will come out in June.

V/R

RADM Mayer
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USN Short Narratives

		USN AVIATION CLASS A



03 Mar 06 (CNAP/VAQ-135) EA-6B crashed during low level training flight.

06 Feb 06 (CNAP/VFA-125) F/A-18D crashed after pilot lost control of aircraft during multiple emergencies.

28 Jan 06 (CNAP/REAGAN CSG/VFA-25) F/A-18C ramp strike.

27 Jan 06 (NETC/CNATRA/VT-27) T-34C crashed into a field.  Two aircrew fatalities.

18 Jan 06 (CNAP/COMSTRKFIGHTWINGPAC/VFA-97) F/A-18C crashed during night training mission.  1 fatality.

10 Jan 06 (NETC/CNATRA/VT-86) T-39N crashed during training flight.  2 NFO, 1 Air Force, and 1 civilian contractor fatalities.

13 Dec 05 (CNAL/CHSLWL/HSL-48) SH-60B crashed at sea on takeoff.  3 fatalities.

31 Oct 05 (NETC/CNATRA/VT-22) T-45C crashed after bird strike  resulted in engine failure.  Crew ejected and received injuries.

27 Oct 05 (NETC/CNATRA/VT-7) T-45C engine received FOD after ingestion of flight deck crewman’s cranial. (Ground Mishap)

14 Oct 05 (CNAL/VFA-106) F-18C crashed at sea.

04 Oct 05 (CNAL/CHTWL/HM-15) MH-53E crewman departed aircraft resulting in fatality. (Flt Related Mishap)



		USN AFLOAT CLASS A



13 Jan 06 (SUBLANT/SUBGRU TWO/ALBANY) Stern impacted oil boom and fiberglass fenders protecting the pier.

05 Dec 05 (CNAL/TR CSG/THEODORE ROOSEVELT) E-3 suffered head injury while performing hydraulic maintenance. Permanent Total Disability.

13 Nov 05 (CNSL/JFK CSG/VICKSBURG) VICKSBURG lost SQR-19 at sea during PMS.

13 Oct 05 (CNSP/KHK CSG/COWPENS) OS1 suffered stroke and died shortly after conducting rescue swimmer training.



		USN SHORE CLASS A



16 Feb 06 (NAVSEA/NSWC DET SEAL BEACH) CIV died when a stainless steel cylinder exploded.

30 Jan 06 (NAVSPECWARCOM/NSWG-1 LOG SUPP UNIT) ENC died of heart failure after unit PFT.

30 Nov 05 (CFFC/COMMARFP) LCDR collapsed and died during PT at base gym.



		USN OPERATIONAL MOTOR VEHICLE CLASS A



14 Oct 05 (CFFC/CJTF-HOA/NAVAL MOBILE CONSTRUCTION BATTALION THREE) BU3 was killed in a dump truck mishap.







USN Continued

		USN PRIVATE MOTOR VEHICLE FATALITIES



11 Mar 06 (CNO/NRD ST. LOUIS) BU1 on motorcycle struck vehicle that abruptly crossed into his lane.

05 Mar 06 (CFFC/SRMC SAN DIEGO) GSEC was killed in a motorcycle mishap.

2 Mar 06 (NETC/TRA SUPP CTR HAMPTON ROADS) FC3 lost control of motorcycle and struck pick-up truck.

16 Feb 06 (CNSL/CDS-14/MCINERNEY) SN passenger was killed in a single vehicle mishap.

11 Feb 06 (CNAL/EISENHOWER CSG/EISENHOWER) ABHAN was killed in a single vehicle mishap.

05 Feb 06 (CNAL/AIMD NORFOLK) ADAR was killed exiting interstate when his vehicle struck a tree..

29 Jan 06 (CNI/NAVAL BASE POINT LOMA) MM1 was killed in a multiple vehicle mishap.

28 Jan 06 (CNSL/PHIBGRU TWO/NASHVILLE) PS3 fell asleep and struck an object.

27 Jan 06 (SUBPAC/SUBGRU 7/CITY OF CORPUS CHRISTI) MM3 was killed in a motor vehicle mishap.

26 Jan 06 (CNSP/PELELIU ESG/JARRETT) CSSN AND SR struck back of parked semi-truck.

26 Jan 06 (COMNAVSPECWARCOM/SEAL TEAM TEN) ENS drifted into median, lost control, rolled vehicle receiving fatal injuries.

13 Jan 06 (COMNAVCENT/CDS-50) OS1 was killed in a multi-vehicle mishap.

11 Jan 05 (NSA NEW ORLEANS) BM2 lost control of vehicle, crossed median and was struck by oncoming traffic.

19 Dec 05 (CNAP/NIMITZ CSG/NIMITZ) EM3 was killed in a multi-vehicle mishap.

13 Dec 05 ( CNAL/AIMD TRUAX FLD CORPUS CHRISTI) AD2 was killed in a motorcycle mishap.

10 Dec 05 (NETC/NPDC/NAVSUBSCOL GROTON CT) SA riding as a passenger was killed in a motor vehicle mishap.

09 Dec 05 (CNSL/JFK CSG/ROOSEVELT) ET3 was killed in a single vehicle mishap.

09 Dec 05 (CNSL/CMWC/FALCON) CSSN riding as a passenger hit by train while crossing railroad tracks.

03 Dec 05 (CNAL/ENT CSG/ENTERPRISE) HTFA was killed in a PMV mishap.

03 Dec 05 (CNE/COMSIXTHFLT) ET1 was killed in a PMV mishap.

29 Nov 05 (CFFC/1ST NCD/NAVAL MOBILE CONSTRUCTION BATTALION SEVEN) EO2 was killed in a motorcycle mishap.

26 Nov 05 (SUBLANT/SUBGRU TWO/PITTSBURGH) MM3 riding as a passenger was killed in a multi-vehicle mishap.

23 Nov 05 (NETC/NAVSUBSCOL GROTON CT) SN was killed in a multi-vehicle mishap.

16 Nov 05 (NAVSEA/NAVY NUC POWER TRNG UNIT BALLSTON SPA) ET3 died in a head-on collision.











USN Continued

		USN PRIVATE MOTOR VEHICLE FATALITIES (Cont)



14 Nov 05 (CNAL/HST STRIKED GROUP/HARRY S TRUMAN) IT2 was killed in a multiple vehicle mishap.

13 Nov 05 (CNI/NAVSTA MAYPORT) GM1 was struck and killed by a motor vehicle.

12 Nov 05 (CNAP/VAQ-129) AMEAN was killed in a motor vehicle mishap.

11 Nov 05 (CNAL/JFK CSG/JOHN F KENNEDY) OSSN died from surgery complications following injuries in a motorcycle mishap.

11 Nov 05 (CNAL/CHTWL/HM-15) SN lost control of vehicle and struck a concrete wall.

10 Nov 05 (CNSP/PHIBGRI THREE/OGDEN) IT2 was killed in a motorcycle mishap.

09 Nov 05 (CNAP/NIMITZ CSG/NIMITZ) SN was killed when his motorcycle impacted an SUV.

06 Nov 05 (CFFC/NETWARCOM/NAVIOCOM MEDINA TX) CTI1 driver and CTA3 passenger riding together were killed in a multiple vehicle mishap.

14 Oct 05 (CNI/WEAPONS STATION CHARLESTON) OS2 was killed in a motorcycle mishap.

13 Oct 05 (CNAP/JCS CSG/STENNIS) ABFC was killed in a single vehicle mishap.

13 Oct 05 (CFFC/NAVNETWARCOM/NAVCOMTELSTA BAHRAIN) IT1 lost control of motorcycle and hit guardrail.

12 Oct 05 (CNAL/ENT CSG/ENTERPRISE) ET2 riding as passenger on motorcycle was killed after motorcycle hit a tree.

09 Oct 05 (CFFC/NAVNETWARCOM/NAVIOCOM) CTO3 was killed in a head on collision.

08 Oct 05 (CNAL/VP-30) AT2 exited moving vehicle after an argument with the driver.

08 Oct 05 (CNE/AIMD SIGONELLA) ATAN on motorcycle collided with civilian truck.

06 Oct 05 (CFFC/MARFPCOM/EOD GRU TWO/EOD MU EIGHT) DC2 died after colliding with a truck.

06 Oct 05 (CNAL/JFK STRIKE GROUP/VFA-81) CS3 died in single PMV mishap.

02 Oct 05 (BUMED/NAVHOSP PENSACOLA) HN was killed in a single vehicle mishap.







USN Continued

		USN OFF-DUTY/RECREATIONAL FATALITIES



11 Mar 06 (USS LAKE ERIE) OS3 drowned after being caught in a rip tide.

14 Feb 06 (NETC/RTC GREAT LAKES) SR died as a result of accidental alcohol/opiate intoxication.

26 Jan 06 (NAVAIR/NAWDC/NAS PATUXENT RIVER) MA3 found deceased in base swimming pool.

15 Jan 06 (CFFC/COMARFP/MOBILE SECURITY SQUADRON SIX) MA1 died from accidental asphyxiation.

23 Dec 05  (CNAP/NIMITZ CSG/NIMITZ) MM2 was involved in a recreational off-road motorcycle mishap. 

27 Nov 05 (CNSP/PELELIU ESG/JARRETT)  SA last seen in fast food restaurant, body recovered in water on 5 Dec. 

20 Nov 05 (CFFC/1st NCD/NMCB 74) SW3 drowned while snorkeling.

06 Nov 05 (CNSL/JFK CSG/THE SULLIVANS) LTJG  was killed while participating in a motorcycle race.







USMC Short Narratives

(Red indicates OIF AOR Marine Fatality)

		USMC AVIATION CLASS A



21 Feb 06 (2ND MAW/VFA-122) F/A-18C crashed at sea during air to air training flight.

17 Feb 06 (2ND MAW/HMH-464) Over water midair collision between two CH-53E.  8 USMC fatalities, 2 USAF fatalities.

06 Dec 05 (MARFORLANT/VMAT-203) AV-8B aircraft crashed into water.  Pilot ejected. 



		USMC GROUND CLASS A



13 Mar 06 (3RD MARDIV/3RD MARINES) LCPL died as a result of injuries received as a gunner in an HMMWV rollover.

3 Mar 06 (I MEF (FWD)/1ST MLG) LCPL riding in Gunner position was killed in rollover of M114 uparmored HMMWV.

22 Feb 06 (1st MARDIV) PFC collapsed during PT.  Airlifted to hospital where he was pronounced dead..

09 Feb 06 (MARFORPAC/3rdMARDIV) Afghanistan; PFC passenger in highback HMMWV ejected and killed.

07 Feb 06 (II MEF/2ND MARDIV/6TH MARINES) LCPL was killed when HMMWV swerved to avoid berm and rolled over.

06 Feb 06 (TECOM/MARINE CORPS ENGINEERING SCHOOL) Marine struck and killed by falling limb during training.

28 Jan 06 (II MEF/2nd MARDIV) CPL was killed in an HMMWV rollover.

23 Jan 06 (II MEF MHG) LCPL and PVT were killed in an HMMWV rollover.

04 Jan 05 (MARFORPAC/1ST MARINES/3RD LAR BN) LCPL AND HM3 died in an LAV collision.

01 Jan 06  (MFP/1ST MAR/3RD BAT) MTVR collided with  a KBR bus at Camp AL ASAD. Four non-Marine civilian personnel killed.

16 Dec 05 (II MEF/2ND MLG (FWD)) CPL received fatal gunshot wound to the head.  Negligent discharge.

16 Dec 05 (MARFORPAC/3RD MAW/MWHS-3) SGT was killed when forklift he was operating overturned and pinned him.

11 Dec 05 (3RD TRANS SUPP BATT/3RD MARINE LOG GROUP) CPL was killed when his 7-ton truck rolled on it’s side.

30 Nov 05 (II MEF (FWD)/3RD MAW/MWSG-37) SSGT died when HMMWV rolled over after colliding with civ pick-up.

21 Oct 05 (TECOM/MCRD SAN DIEGO) PFC collapsed and died during initial strength test one and a half mile run.

17 Oct 05 (II MEF (FWD)/13th MEU(SOC)) LCPL killed in a 7 ton truck rollover.  SGT riding in vehicle suffered upper arm amputation.

03 Oct 05 (TECOM/FIELD MEDICAL SERVICE SCHOOL, CAMP LEJEUNE) HN collapsed and died during PFT.

01 OCT 05 (MARFORLANT/22ND MEU) CPL died in a HMMWV mishap























USMC Continued

		USMC OPERATIONAL MOTOR VEHICLE CLASS A



08 Dec 05 (7th ENG SUPP BATT/1ST MARINE LOG GRP) LCPL lost control and rolled vehicle resulting in ejection from vehicle.

21 Nov 05 (MOBILIZATION CMD/MOBILIZATION CMD KANSAS CITY) USMC civilian struck rear of flatbed truck.



		USMC PRIVATE MOTOR VEHICLE FATALITIES



11 Mar 06 (MCRD/6TH MARINE CORPS DIST) PFC driving at high speed was killed in a single vehicle mishap.

05 Mar 06 (MCRD PARRIS ISLAND) LCPL riding as a passenger died when driver lost control of vehicle at an intersection. 

26 Feb 06 (1st MLG) PFC was ejected and killed when he hit the center divider on a state route and rolled vehicle several times.

18 Feb 06 (TECOM/TBS QUANTICO) CPL lost control of motorcycle and struck a sign post.

12 Feb 06 (TECOM/SOI WEST) LCPL locked brakes on motorcycle placing him into path of a tractor-trailer

06 Feb 06 (MARFORPAC/2nd MAW/MWSG-27) CPL was stuck by a truck while walking on a road.

20 Jan 06 (MCCDC/TECOM/MATSG-21) Two PFCs were killed in a single vehicle mishap.

24 Dec 05 (1st MARINE CORPS DISTRICT) PFC on temp recruiting duty driving PMV which crashed barrier and ended upside down in water.

23 Dec 05  (1st MARDIV/11TH MARINES) PFC was involved in a vehicle rollover on I-10 near Phoenix. PFC died 1 Jan 06

19 Dec 06 (MCRC/8th MARINE CORPS DISTRICT) PFC struck curb drove onto the median struck a water main and tree.

13 Dec 05 (1st MARINE CORPS DISTRICT) LCPL lost control of his vehicle and struck light pole and guard rail.

05 Dec 05 (MARINE CORPS LOG COMM/MCLB Albany) LCPL as passenger was killed after vehicle lost control and flipped over.

03 Dec 05 (MARFORPAC/3RD MAW/HMLA-367) CPL lost control of vehicle and came to rest on shoulder.  While attempting to exit vehicle CPL was struck and killed by another PMV.  PFC passenger also killed. (See below)

03 Dec 05 (MARFORPAC/1st MLG/CSSG-15) PFC riding as passenger in mishap detailed above also killed when exiting vehicle.

02 Dec 05 (MARFORLANT/2ND MAW/HMM-264) PFC received fatal injuries when his car overturned and ejected him.

26 Nov 05 (MARFORPAC/I MEF) CPL struck a power pole receiving fatal injuries.

23 Nov 05 (MARFORPAC/1ST MARDIV) PFC riding as a passenger was killed in a single vehicle mishap.

05 Nov 05 (MARFORPAC/3RDMAW/HMLA-169) CPL on motorcycle struck concrete guardrail and vertical pole.

02 Nov 05 (HQ USMC/HQBN) SSGT was killed in a single PMV mishap.

18 Oct 05 (I MEF/I MHG) PFC riding as passenger involved in vehicle rollover. Got out to get help and was hit by another vehicle.

15 Oct 05 (II MEF/II MEF MHG) LCPL on motorcycle killed in collision with minivan involving a yellow light.











USMC Continued

		USMC PRIVATE MOTOR VEHICLE FATALITIES



14 Oct 05 (MCCDC/MARDET FT GORDON) LCPL lost control of vehicle and collided with another PMV.

13 Oct 05 (MARFORLANT/2ND MARDIV) LCPL lost control of his vehicle and struck a tree.

11 Oct 05 (MARFORLANT/2ND MARDIV) LCPL on motorcycle drove into oncoming traffic and hit vehicle head-on.

09 Oct 05 (MARFORPAC/1ST MARDIV) SGT lost control of motorcycle and hit center divide.

04 Oct 05 (MARFORPAC/3RD MAW/HMM-462) LCPL was killed in a single vehicle mishap.

02 Oct 05 (TECOM/MATSG-21 PENSACOLA) PFC ejected from vehicle during multi-vehicle mishap.

01 Oct 05 (MARFORLANT/2ND MARDIV) LCPL struck back of truck on his motorcycle.



		USMC OFF-DUTY/RECREATIONAL FATALITIES



25 Feb 06 (II MEF/24th MEU) LCPL died of asphyxiation due to excessive alcohol consumption.

24 Dec 05 (4th MLG) LCPL found unconscious, pronounced dead at hospital.

18 Oct 05 (TECOM/SOI EAST) PFC began celebrating, passed out the following morning, found dead by his friends. Alcohol involved.
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