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1.  THE NAVAL SAFETY CENTER IS THE ORM MODEL MANAGER FOR THE 

NAVY. THIS ALSAFE OUTLINES ACTIONS UNDERWAY TO IMPROVE ORM 

KNOWLEDGE AND APPLICATION THROUGHOUT THE NAVY. 

2.  ORM MODEL - THE NAVY'S ORM MODEL PROVIDES UNITS WITH A MAP 

TO GUIDE THEIR EFFORTS TO FULLY INTEGRATE ORM INTO THEIR CULTURE 

BY INGRAINING IT AS A KEY COMPONENT OF DOING BUSINESS ON AND OFF 

DUTY. THE NAVAL SAFETY CENTER ORM DIVISION, TOGETHER WITH FLEET 

ORM ADVOCATES, DEVELOPED THIS MODEL TO HELP THE FLEET IN 

ESTABLISHING THE CORRECT ELEMENTS AND BEHAVIORS, INCLUDING UNIT 

ORM ORGANIZATIONAL STRUCTURE, ENTERPRISE SUPPORT, REQUIRED 

TRAINING, ORGANIZATIONAL MINDSET, INDIVIDUAL RESPONSIBILITIES, 

AND FLEET BEST PRACTICES. THE MODEL CAN BE FOUND ON THE NAVAL 

SAFETY CENTER WEB SITE, WWW.SAFETYCENTER.NAVY.MIL/ORM.  UNITS 

CAN USE THIS MODEL TO MORE FULLY INCULCATE ORM INTO THE DAY-TO-

DAY OPERATIONS, ACTIVITIES AND BEHAVIORS OF ALL THEIR PERSONNEL. 

IN ORDER TO BETTER TRACK THE INCULCATION OF ORM, AN INTEGRATED 

STANDARDIZED ORM ASSESSMENT PROCESS IS BEING DEVELOPED FOR USE 

BY INSPECTION TEAMS CURRENTLY IN PLACE (SFTG, NSC SURVEY TEAMS, 

INSURV, ETC.).

3.  TIME-CRITICAL RISK MANAGEMENT - NAVY ORM, TRAINING, AND 

APPLICATION HAS FOCUSED HEAVILY ON THE DELIBERATE LEVEL OF ORM. 

THIS LEVEL IS PRIMARILY USED IN PLANNING. SINCE MOST OF OUR 

PERSONNEL ARE NOT INVOLVED IN THE FORMAL PLANNING PROCESS, THE 

MOST RELEVANT ORM CONCEPTS WERE NOT EMBRACED BY THE MAJORITY OF 

OUR SAILORS, EITHER ON OR OFF DUTY. THE ORM PROCESS MOST 

APPLICABLE TO EVERYONE WHILE EXECUTING A MISSION OR TASK IS 

TIME-CRITICAL ORM.

4.  TO CORRECT DEFICIENCIES IN TIME-CRITICAL ORM TRAINING, THE 

NAVAL SAFETY CENTER ORM DIVISION, TOGETHER WITH FLEET ORM 

ADVOCATES, IS RESHAPING THE NAVY'S ORM FUNDAMENTALS. THE 

FUNDAMENTALS WILL STILL BE BASED ON THE FOUR ORM PRINCIPLES, BUT 

WILL PLACE INCREASED EMPHASIS ON THE ELEMENTS AND SKILLS 

NECESSARY TO SEAMLESSLY EXECUTE TIME-CRITICAL ORM. THESE TIME-

CRITICAL FUNDAMENTALS WILL BE ADDED TO THE ORM MODEL THIS MONTH.  

CONTINUE TO CHECK THE NAVAL SAFETY CENTER WEB SITE FOR NEW 

INFORMATION.

5.  ORM TRAINING - THE ORM TRAINING REQUIREMENTS OUTLINED IN 

OPNAV 3500.39B ARE VALID.  THE NAVAL SAFETY CENTER IS PRESENTING 

TIME-CRITICAL ORM FACE-TO-FACE BRIEFS IN FLEET CONCENTRATION 

CENTERS EARLY THIS CY.  THE BRIEF IS ALSO DOWNLOADABLE FOR GMT.  

THE APPLICATIONS AND INTEGRATIONS COURSE OFFERED IN FLEET 

CONCENTRATION CENTERS WILL INCLUDE THE NEW TIME-CRITICAL ORM 

ELEMENTS BEGINNING IN MARCH.  THIS WILL MORE THOROUGHLY PREPARE 

SAILORS AND OFFICERS CHOSEN TO SERVE AS ORM ASSISTANTS.  THE ORM 

DIVISION IS ALSO WORKING WITH NETC TO UPDATE THE NKO ORM COURSES.  

FLEET UNITS WILL BE NOTIFIED WHEN THESE CHANGES ARE COMPLETE AND 

NAVY-WIDE TRAINING WILL BE AVAILABLE TO BRING ALL SERVICE 

MEMBERS UP TO SPEED WITH THE LATEST ORM TACTICS.

6.  SPECIAL EDITION ORM MAGAZINE - THE NAVAL SAFETY CENTER WILL 

PUBLISH AN ORM SPECIAL EDITION MAGAZINE IN APRIL 2007.  WE 

ENCOURAGE COMMANDS TO SUBMIT ORM SUCCESS ARTICLES TO THE NAVAL 

SAFETY CENTER VIA MAIL TO: COMMANDER, NAVAL SAFETY CENTER (CODE 

70), 375 A STREET, NORFOLK VA 23511-4399, VIA E-MAIL TO: 

DEREK.NELSON@NAVY.MIL OR JOHN.MAHONEY@NAVY.MIL, OR VIA THE WEB 

AT: WWW.SAFETYCENTER.NAVY.MIL/ORM/FEEDBACK.CFM.

7.  BLUE HREATS ARE THOSE ON- AND OFF-DUTY ACTIONS OR INACTIONS 

THAT CAN INCREASE OUR RISK OF MISSION FAILURE, INJURY, OR DEATH. 

ORM IS A KEY TACTIC IN DEFEATING THE BLUE THREAT. APPLICATION OF 

ORM PRINCIPLES GOES A LONG WAY IN ELIMINATING PREVENTABLE 

MISHAPS.//

