ORM APPLICAtION ASSESSOR
(TTG/CSFT)
JOB QUALIFICATION RECORD

INTRODUCTION TC "INTRODUCTION" \f C \l "1" 
JQR Program

This JQR program is a qualification system for officers and enlisted personnel where certification of a minimum level of competency is required prior to qualifying to perform specific duties. A JQR is a compilation of the minimum knowledge and skills that an individual must demonstrate in order to qualify to stand watches or perform other specific routine duties necessary for the safety, security or proper operation of a ship, aircraft or support system. The objective of JQR is to standardize and facilitate these qualifications.

Cancellation

This Standard cancels and supersedes training.

Applicability

This JQR is applicable to Tactical Training Group Atlantic, Tactical Training Group Pacific, Commander Strike Force Training Atlantic, and Commander Strike Force Training Pacific evaluators.
Model Manager

The Model Manager Command manages a specific JQR manual. This includes overseeing the process of monitoring and updating assigned JQR manuals from the standpoint of technical content and relevance within the community.  Naval Safety Center is the ORM Model Manager for this JQR.
Tailoring

To command tailor this package, first have it reviewed by one or more of your most qualified individuals. Delete any portions covering topics not relevant to your particular command. Next, add any line items, fundamentals, tasks, and evaluation that are unique to your command but not already covered in this package. Finally, the package should be reviewed by the cognizant department head and required changes approved by the Commanding Officer or his designated representative. Retain the approved master copy on file for use in tailoring individual packages.
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Qualifier

The JQR Qualifier is designated in writing by the Commanding Officer to sign off individual ORM Application Assessors. Qualifiers will normally be E-7 or above and, as a minimum, must have completed the JQR they are authorized to sign off. The names of designated Qualifiers should be made known to all members of the unit or department. The means of maintaining this listing is at the discretion of individual commands. For more information on the duties and responsibilities of JQR Qualifiers, see the JQR Unit Coordinator’s Guide.

Contents

JQR is divided into three sections. The 100 Section (Fundamentals) contains the fundamental knowledge from publications, instructions, message traffic, and other media necessary to satisfactorily understand the ORM Application Assessor duties. The 200 Section (Tools) is designed to acquaint you with the tools you will be required to utilize when assessing ORM application for a group, unit, or watchstander. The 300 Section (Evaluation) lists the tasks you will be required to satisfactorily perform in order to achieve final PQS qualification for a particular FRTP exercise. All three sections may not apply to this JQR, but where applicable, detailed explanations are provided at the front of each section.

References

The references used during the writing of this JQR package were the latest available to the workshop, however, the most current references available should be used when qualifying with this Standard. 

Notes

Classified references may be used in the development of JQR. If such references are used, do not make notes in this book as answers to questions in this Standard may be classified.

Trainee

Your supervisor will tell you which ORM Application Assessor line items you are to complete and in what order. Before getting started, turn to the 300 Section first and find your evaluation command’s specific FRTP exercise. This will tell you what you should do before starting your ORM Application Assessor tasks. You may be required to complete another JQR, a school, or other qualifications within this package. It will also tell you which fundamentals, tools and/or evaluations from this package you must complete prior to qualification at your evaluation command. If you have any questions or are unable to locate references, contact your supervisor or qualifier. Good luck!
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JQR Feedback Reports

This JQR was developed using information available at the time of writing. When equipment and requirements change, the JQR needs to be revised. The only way the JQR Development Group knows of these changes is by you, the user, telling us either in a letter or via the Feedback Report contained in the back of this book. You can tell us of new systems and requirements, or of errors you find.

ACRONYMS TC "ACRONYMS" \f C \l "1"  USED IN THIS JQR

Not all acronyms or abbreviations used in this JQR are defined here. The Subject Matter Experts from the Fleet who wrote this Standard determined the following acronyms or abbreviations may not be commonly known throughout their community and should be defined to avoid confusion. If there is a question concerning an acronym or abbreviation not spelled out on this page nor anywhere else in the Standard, use the references listed on the line item containing the acronym or abbreviation in question.

100
INTRODUCTION TO FUNDAMENTALS TC "100
INTRODUCTION TO FUNDAMENTALS" \f C \l "1" 
100.1
Introduction

This JQR begins with a Fundamentals section covering the basic knowledge and principles needed to understand the duties to be performed. Normally, you would have acquired the knowledge required in the Fundamentals section during the On-Job Training (OJT) phase of your evaluation command check-in. If you have not attended the Navy’s ORM Application and Integration or equivalent course (Surface Warfare Officer’s Department Head School, Submarine Officer’s Advanced Course (SOAC), or Aviation Safety Officer (ASO) course), or if you need a refresher, the references listed at the beginning of the Fundamentals section will aid you in a self-study program. All references cited for study are selected according to their credibility and availability.

100.2
How To Complete

You should complete all required fundamentals before starting the portions of this JQR, since knowledge gained from fundamentals will aid you in understanding the tools and your ORM Application Assessor tasks. When you feel you have a complete understanding of one fundamental or more, contact your Qualifier. If you are attempting initial qualification, your Qualifier will expect you to satisfactorily answer all line items in the fundamentals.  If you are requalifying or have completed the appropriate schools, your Qualifier may require you to answer representative line items to determine if you have retained the necessary knowledge for your watchstation. If your command requires an oral board or written examination for final qualification, you may be asked any questions from the fundamentals required for your watchstation. 

101
(ORM Application Assessor) Fundamentals
References:

a. Navy Planning, NWP 5-01, Edition January 2007
b. Joint Operations Planning, Joint Publication 5-0, 26 Dec 2006

c. Joint Operations, Joint Publication 3-0, 17 September 2006

d. Commander’s Handbook for an Effects-Based Approach to Joint Operations, 24 February 2006

e. Multiple-Carrier Strike Group (CSG) Operations Planning and Employment Guidance, August 2006

f. Risk Management, Air Land Sea Application Center, February 2001

g. OPNAV Instruction 3500.39B, Operational Risk Management (ORM), 30 July 2004

h. Marine Corps Order 3500.27B, Operational Risk Management (ORM), 5 May 2004

i. USFLTFORCOM Force Operating Posture instruction
j. 191006Z JUL 01 CNAP message, Operational Risk Management
k. 131721Z OCT 06 CFFC/CPF message, Fleet Risk Management Policy

l. 121635Z JAN 07 NSC message, ORM – Operational and Off-Duty Risk Management

m. 141342Z MAR 07 USFF/CPF message, Update on Fleet Risk Management Policy

n. Naval Safety Center, ORM home page: http://www.safetycenter.navy.mil/orm/Default.htm
o. Naval Safety Center, ORM Assessment web page at: http://www.safetycenter.navy.mil/orm/ORM_Explanation/ORM_assessment.htm
p. Tactical Training Group Atlantic, ORM Best Practices NIPR web page at: http://www.ttgl.navy.mil/index.htm
q. Tactical Training Group Atlantic, ORM Best Practices SIPR web page at: http://205.0.132.75/training/ttglant
r. Commander Strike Force Training Atlantic, ORM Best Practices SIPR web page at: http://205.0.132.75/
s. Operational Risk Management Application & Integration (ORM A & I) course material

t. Navy Knowledge On-Line (NKO) courses, modules 11977, 11969, 11973, 1198, 11989, 11985, and 111997 at: https://wwwa.NKO.navy.mil/.
u. Naval Schools Command, School of Aviation Safety, Crew Resource Management home page at: https://www.netc.navy.mil/nascweb/crm/crm.htm
v. Total Risk Assessment & Control System (TRACS) website at: https://www2.cnap.navy.mil 
101.1
Explain the relevance of each applicable reference listed above as it relates to risk management and/or ORM Application Assessment at your command and where it can be found. [refs. a - v]



___________________________________



(Signature and Date)

102
.1
Define the following general terms: ORM, hazard/threat, and risk. [refs. f, g, h, s, & t]



___________________________________



(Signature and Date)

101
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.2
Explain the following hazard/threat terms: hazard/threat effect, hazard/threat symptom, hazard/threat root cause, hazard/threat to forces, and hazard/threat to mission. [refs. g, o, p, q, r, & s]



___________________________________



(Signature and Date)


.3
Explain the following risk terms: identified risk, residual risk, acceptable risk, collective risk, risk to forces, and risk to mission. [refs. f, g, h, o, p, q, r, s, & t]



___________________________________



(Signature and Date)

103
.1
What are the three levels of ORM? [refs. f, g, & h]



___________________________________



(Signature and Date)


.2
What are the four principles of ORM? [refs. f, g, & h]



___________________________________



(Signature and Date)


.3
What are the five steps of the deliberate or in-depth ORM process? [refs. f, g, & h]



___________________________________



(Signature and Date)


.4
What are the four steps of the Time Critical Risk Management (TCRM) process? [refs. o, p, q, & r]



___________________________________



(Signature and Date)


.5
Why are the seven critical skills of Crew Resource Management (CRM) essential to effective Time Critical Risk Management (TCRM) during execution? [refs. o & u]



___________________________________



(Signature and Date)

101
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104
.1
What are the three phases of the “Identify hazards” step of the deliberate or in-depth ORM process? [refs. g, h, o, p, q, & r]



___________________________________



(Signature and Date)


.2
What are the three phases of the “Assess hazards” step of the deliberate or in-depth ORM process? [refs. g, h, o, p, q, & r]



___________________________________



(Signature and Date)


.3
What are the three phases of the “Make risk decisions” step of the deliberate or in-depth ORM process? [refs. g, h, o, p, q, & r]



___________________________________



(Signature and Date)


.4
What are the three phases of the “Implement controls” step of the deliberate or in-depth ORM process? [refs. g, h, o, p, q, & r]



___________________________________



(Signature and Date)


.5
What are the three phases of the “Supervise” step of the deliberate or in-depth ORM process? [refs. g, h, o, p, q, & r]



___________________________________



(Signature and Date)

105
.1
What are the two acceptable risk assessment matrices that may be used during operational planning, where can they be found, and how do they differ?  [refs. f & g]



___________________________________



(Signature and Date)


.2
Use a risk assessment matrix to determine a level of risk based on probability and severity for an example hazard/threat.  [refs. f, g, h, o, p, q, r, s, & v]



___________________________________



(Signature and Date)

101
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.3
Conduct a deliberate ORM risk assessment when planning a simple task at home or work to include hazards/threats, identified risk, risk control actions, residual risk, and supervision. [refs. f, g, h, o, p, q, r, s, & v]



 ___________________________________



(Signature and Date)
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.4
Using the Time Critical Risk Management (TCRM) mnemonic/process explain how to manage emerging changes during execution of the same simple task at home or work from above (line item 105.3) to include Assess, Balance, Communicate, and Do & debrief. [refs. o, p, q, & r]



 ___________________________________



(Signature and Date)

200
INTRODUCTION TO TOOLS TC "200
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200.1
ORM Assessment Sheet Basics
In this section, the ORM Assessment Sheet basics are discussed as a part of the overall assessment process.  Understanding what is contained in an ORM Assessment Sheet, where to find information on how to fill one out, and what is expected of an assessor when evaluating ORM application is fundamental to the assessment process.  
200.2
ORM Application Tasks
The ORM Assessment Sheet is broken down into 16 specific ORM application tasks that will enable the assessor to more easily identify and evaluate risk management processes during designated evolutions/events.  When evaluating comprehension of each ORM application task, assessors in training should be able to explain the meaning of the particular task as well as provide an operational example that would highlight either a strength or deficiency related to that task.
200.3
Amplification, Input and Comments columns
The “Amplification” column on a tailored ORM Assessment Sheet provides specific, minimum objective metrics for a particular ORM application task that the assessor should attempt to evaluate when assessing an evolution/event.  However, qualified ORM Application Assessors at their discretion can add additional amplification metrics for a particular ORM application task if space permits and the metric adds value to the task data.  An additional amplification metric adds value if either a commission or omission can affect the particular ORM application task performance in the judgment of the qualified assessor.  FRTP Evaluation Command Leads should periodically update tailored ORM Assessment Sheets to ensure amplification metrics are relevant and value-added.

The “Input” column is where the assessor selects either “Y” for yes, “N” for no, “N/A” for not applicable, or “#” of “#”, which provides the quantifiable data needed for feedback purposes.  For unobserved data, leave “Input” blank.  “N/A” and blank inputs do not affect the overall score but will make other gradable tasks/metrics worth more to the overall evolution/event score.





The “Comments” column is where the assessor writes specific comments, 



which provide the qualitative data needed for feedback purposes.  




Comments are required whenever “N” has been recorded for a non-




numerical ORM application task or anything less than 100% has been 




recorded for a numerical task.  Assessors should write comments whenever:




1. It may be of importance to the watchstander(s), unit(s), warfare 




and/or group commander(s).






2. It may be a best practice or lesson learned.






3. It may provide a way ahead for how to improve (i.e., 






recommendation).
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201
. 1
Where can you find information on how to fill out an ORM Assessment Sheet? [ref. o]



___________________________________



(Signature and Date)


.2
What are the four phases of an evolution/event? [ref. o]



___________________________________



(Signature and Date)


. 3
What are the expectations of an ORM Application Assessor during a graded event/evolution? [ref. o]



___________________________________



(Signature and Date)

202
.1
Explain what is meant by “Incorporated specific LL, BP, ORM risk assessments, or other data from previous or similar evolutions during planning in concert with Force Operating Posture” and give an example. [ref. o]



___________________________________



(Signature and Date)


.2
Explain what is meant by “Representatives from every functional area  necessary to conduct the evolution were involved in planning and functional area participants attended the brief” and give an example. [ref. o]



___________________________________



(Signature and Date)


.3
Explain what is meant by “Briefed specified and implied tasks of the evolution effectively to necessary participants” and give an example. [ref. o]



___________________________________



(Signature and Date)


.4
Explain what is meant by “Briefed "critical/extreme" and "serious/high" risks to mission and force along with their risk control actions (RCAs) 
201 (ORM Application Assessor) Tools (Cont’d)



and RCA supervision to necessary participants” and give an example. [ref. o]



___________________________________



(Signature and Date)


.5
Explain what is meant by “Briefed "moderate/medium" risks to mission and force unique to the operating conditions or specific mission (i.e., "what's different today" (WDT) risks) along with their RCAs and RCA supervision to necessary participants” and give an example. [ref. o]



___________________________________



(Signature and Date)


.6
Explain what is meant by “Planned RCAs were executed, assessed, and effects communicated to supporting/ supported functional entities” and give an example. [ref. o]



___________________________________



(Signature and Date)


.7
Explain what is meant by “Time critical risk management (TCRM) applied effectively as required by participants during execution” and give an example. [ref. o]



___________________________________



(Signature and Date)


.8
Explain what is meant by “Completed specified and implied tasks (if not, why… inadequate hazard ID, RCAs, or RCA supervision)” and give an example. [ref. o]



___________________________________



(Signature and Date)


.9
Explain what is meant by “RCAs and RCA supervision were effective in controlling "critical/extreme" and "serious/high" risks” and give an example. [ref. o]



___________________________________



(Signature and Date)

      .10
Explain what is meant by “Participants from every functional area 

201 (ORM Application Assessor) Tools (Cont’d)



involved in the evolution attended the debrief”  and give an example. [ref. o]


___________________________________



(Signature and Date)


.11
Explain what is meant by “Debriefed specified and implied tasks of the evolution effectively to necessary participants” and give an example. [ref. o]



___________________________________



(Signature and Date)


.12
Explain what is meant by “Identified the root causes of the conditions that led to risk to mission and risk to forces successes and failures (i.e., adequacy of hazard ID, RCAs, or RCA supervision)” and give an example. [ref. o]



___________________________________



(Signature and Date)


.13
Explain what is meant by “Communicated actionable solutions to prevent future risk to mission and risk to forces failures for this and similar evolutions to relevant internal/external unit(s)/group(s)” and give an example. [ref. o]



___________________________________



(Signature and Date)


.14
Explain what is meant by “Retained ORM risk assessment, LL, and/or BPs for this evolution in a centralized, readily accessible location at the unit/group” and give an example. [ref. o]



___________________________________



(Signature and Date)


.15
Explain what is meant by “Implemented solutions, LL, and/or BPs for this evolution both internally and externally with relevant unit(s)/group(s)” and give an example. [ref. o]



___________________________________



(Signature and Date)

201 (ORM Application Assessor) Tools (Cont’d)

 203.1
What is the purpose of the “Amplification” column on a Tailorable ORM Assessment Sheet (Version 1.0)? [ref. o]



___________________________________



(Signature and Date)


.2
What are the four input options on the ORM Assessment Sheet and how are “N/A” inputs tallied in the overall score? [ref. o]



___________________________________



(Signature and Date)


.3
When is it required to write specific feedback information into the “Comments” column for a particular task when grading an event/evolution using the Evolution ORM Assessment Sheet (Version 2.0) or Tailorable ORM Assessment Sheet (Version 1.0)? [ref. o]



___________________________________



(Signature and Date)

300
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300.1
Observed Evolutions/Events
Besides learning about ORM Application Assessment, assessors in training need to be able to observe the application of ORM as it relates to FST-GC, FST-J, or COMPTUEX to understand how it applies practically within an assessment.  In this section, assessors in training will observe what group and warfare commanders learn during training as well as some basic evolutions/events where ORM application should be apparent.  
300.2
Assessment
Prior to assessing ORM application during a synthetic or operational exercise, assessors in training need to be familiar with the critical communication nodes and pathways for their specific area of expertise.  By focusing in on these critical nodes and pathways during the four phases of an evolution/event (planning/briefing, execution, debriefing/assessment, and lessons learned/best practices) the assessor will find it easier to observe the 16 ORM application tasks.  

300.3
Final Qualification
Once all of the JQR line items have been completed by the assessor in training, the FRTP Evaluation Command ORM Assessment Lead can sign off final qualification.  FRTP Evaluation Commands may delegate this authority for final signature to any qualified ORM Application Assessor or  add additional requirements prior to final qualification (such as an oral or written examination) if desired.
301 (ORM Application Assessor) Evaluation

301.1
Observe a Warfare Commander Conference (WCC) ORM brief or equivalent brief at your evaluation command. [refs. o, p, & q]



___________________________________



(Signature and Date)


.2
Observe either a CFMCC CONOPS brief, watchstander turnover brief, or staff assessment cell meeting during the battle rhythm for ORM application processes during FST-GC, FST-J, or COMPTUEX. [refs. o, p, q, & r]



___________________________________



(Signature and Date)


.3
Observe (1 event/evolution) where ORM application is being assessed. [refs. o, p, q, & r]



___________________________________



(Signature and Date)

302.1
Determine the critical communication nodes and pathways to observe for the exercises you will be assessing for ORM application. [refs. o, p, q, & r]



___________________________________



(Signature and Date)


.2
Assess (2 events/evolutions) for ORM application using the appropriate ORM Assessment Sheet to include required comments and turn in to the appropriate data collector. [refs. o, p, q, & r]



___________________________________



(Signature and Date)



___________________________________



(Signature and Date)



Final Qualification AS orm aPPLICATION aSSESSOR (TTG/CSFT)


___________________________________



(Signature and Date)



Job Qualification Requirements

From____________________________________________________Date__________

Via______________________________________________________Date__________

Department Head

Activity ______________________________________________________________________

Mailing Address_______________________________________________________________

Email Address   ____________________________________________DSN_______________
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For faster response, you may email your feedback to the JQR Development Group at: NRFK_Safe_ORM_feedback@navy.mil. Please include the above information so that we may better serve you.


Remarks/Recommendations (Use additional sheets if necessary):
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_1268003665.xls
Sheet1

		Hazard/Threat Effect		Assess		ID'ed		Risk Control Action		Re-assess		Residual		Supervision

		Grounding/Flooding/ Navigation error		C, II		3		SUWC: ensure ships' report RMD in effect, fixes every 2 min. w/ confidence & sources, OOD/Conn be proactive w/ identifying & communicating.		D, II		4		CHENG: monitor from Control; CO/XO: monitor from bridge; GATOR: report & resolve discrepancies, provide recommendations to OOD

		Blue/White Collision		C, I		2		SUWC: pass shipping info., ships adhere to Rules of the Road, use Furuno/ARPA, dec. speed in strait, pass contacts to BWC/SUWC on net.		D, II		4		CO/XO: monitor from bridge; OOD/CONN: resolve potential conflicts early & contact via radio; CICWO: backup OOD

		Non-compliant, non-squawking low slow flyer		B, I		1		ADC: proactively identify & resolve tracks; CFMCC: set weapons posture & status for threat; IWC: monitor & report I&W to BWC/ADC on net.		C, II		3		ALL: report anything in water, wear PPE if topside; 1st LT: ensure proper PPE; LOOKOUTS: continually scan

		Tide/current/waves		A, III		2		SUWC: plan during favorable conditions, pass to restrict access to wx decks during high seas, update BWC on changes.		A, IV		3		GATOR: determine impact if delayed; METOC: update emerging weather conditions

		Fog/Reduced visibility/Inclement weather		B, II		2		SUWC: ensure ships report restrictred visibility detail, use bell & horn, slow as needed.		B, IV		4		METOC: report when below 3 NM visibility; OOD: backup METOC if visibility questionable

		Unknown submarine IVO PIM/Vital Area		B, II		2		ASWC: notify BWC/SUWC of known/unknown sub location; BWC: launch alert ASW if needed.		C, III		4		OOD: monitor bridge watch team and correct as necessary; CO/XO: monitor bridge team

		Terrorist attack		D, I		3		BWC: PPRs; SUWC: man ships' 50-cals.; ADC: direct ATFP/SAR helo		D, III		5		GUN BOSS: monitor & quiz ATFP watches on PPRs

		Inattention/ complacency		A, III		2		SUWC: limit RMD watch duration; ALL: ensure rested & nourished		B, III		3		ALL Watches: backup fellow watchstanders & supervisors relieve if needed

		ATG Engineering Drill

		Hazard/Threat		Assess		RAC		Control		Re-assess		Residual		Supervision

		Unsafe plant condition

		Trip/fall/slip

		Incompatible events

		Electrical shock

		Inadvertant actuation

		Flooding

		Inattention/ complacency

		Coordination breakdown

		Masking actual casualty

		ATG Air Flight Ops

		Hazard/Threat		Assess		RAC		Control		Re-assess		Residual		Supervision

		Prop-arc injury/damage

		Intake injury/damage

		Control surface injury
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