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GENTEXT/REMARKS/AS WE APPROACH THE SUMMER MONTHS, I AGAIN ASK WEIGHT HANDLING MANAGERS AND SUPERVISORS TO PLACE A SPECIAL FOCUS ON SAFE

CRANE AND RIGGING OPERATIONS.  OVERALL, THE NAVY SHORE BASED CRANE

ACCIDENT STATISTICS HAVE BEEN TRENDING DOWNWARD AS COMPARED TO LAST YEAR AND WE HAVE AN  OPPORTUNITY TO MAKE FY07 THE SAFEST YEAR ON

RECORD. HOWEVER, THE SUMMER MONTHS BRING US A REAL CHALLENGE TO

MAINTAIN THIS DOWNWARD TREND.  WITH THE ADDED DISTRACTIONS

ASSOCIATED WITH THE WARMER WEATHER, MAINTAINING A SHARP FOCUS ON THE CRITICAL JOB AT HAND DURING WEIGHT HANDLING OPERATIONS WILL BE CHALLENGING. SURVEILLANCE OF LIFTING AND HANDLING OPERATIONS BY EXPERIENCED PERSONNEL HAS PROVEN TO BE AN EFFECTIVE TOOL IN ACCIDENT PREVENTION.  DURING SURVEILLANCES, LOOK FOR WARNING SIGNS OF COMPLACENCY OR TAKING SHORTCUTS, AND INCLUDE OPERATIONS WHERE THERE IS NO LOAD ON THE HOOK.  APPROXIMATELY ONE-THIRD OF THE ACCIDENTS REPORTED THIS YEAR OCCURRED WITH NO LOAD ON THE HOOK.  CONSIDER A PREEMPTIVE SAFETY AWARENESS BRIEFING TO REINFORCE MANAGEMENT'S EXPECTATIONS FOR ADHERENCE TO SAFE LIFTING AND HANDLING REQUIREMENTS AND PRACTICES.  RECOGNIZE SAFE PRACTICES AND ACHIEVEMENTS WHERE WARRANTED.  MANAGEMENT SHOULD CONSIDER AND ADDRESS THE IMPACT OF THE SUMMER VACATION SEASON ON YOUR CRANE TEAMS.  THE TEAM MAKE UP IS OFTEN CHANGING TO SUPPORT VACATION SCHEDULES.  A CONSEQUENCE MAY BE A DEGRADATION IN COMMUNICATIONS OR PROCESS UNFAMILIARITY AMONG THE TEAM.  

2.  THE PRINCIPLES OF REFERENCE A SHOULD NOW BE STANDARD PRACTICE FOR EACH AND EVERY WEIGHT HANDLING OPERATION.  INCREASED SAFETY AWARENESS BY ALL PERSONNEL INVOLVED IN WEIGHT HANDLING OPERATIONS AND CONSISTENT APPLICATION OF ORM PRINCIPLES WILL HELP PREVENT CRANE ACCIDENTS.  THIS FISCAL YEAR, COLLISION RELATED ACCIDENTS HAVE BEEN IDENTIFIED IN  39% OF CRANE ACCIDENT REPORTS.  COLLISION RELATED ACCIDENTS HAVE INVOLVED THE LOAD STRIKING AN OBJECT (22%) OR THE CRANE ITSELF STRIKING AN OBJECT (17%).  ATTENTION TO DETAIL AND ORM CAN PREVENT THESE ACCIDENTS.  PRIOR TO MOVING A LOAD OR THE CRANE, HAVE A CLEAR UNDERSTANDING OF ITS TRAVEL PATH (INCLUDING DESTINATION) AND ENSURE THAT THE CRANE AND LOAD ARE CLEAR OF ANY OBSTRUCTIONS.  TAKE EXTRA PRECAUTION TO AVOID UNPLANNED CONTACT WHEN WORKING IN CONFINED AREAS.   MAKE SURE THE LOAD IS PROPERLY BALANCED AND SECURELY RIGGED.  UNSTABLE LOADS AND INADEQUATE CLEARANCES HAVE BEEN COMMON CAUSES OF LOAD RELATED COLLISIONS. 

3.  ENSURE ALL PERSONNEL INVOLVED IN THE WEIGHT HANDLING PROGRAM UNDERSTAND OUR COMPREHENSIVE CRANE AND RIGGING GEAR ACCIDENT DEFINITIONS AND REPORT ALL EVENTS THAT MEET THOSE DEFINITIONS.  OUR PHILOSOPHY OF REPORTING, AND LEARNING LESSONS FROM, THE SMALL EVENTS TO HELP PREVENT MORE SERIOUS EVENTS HAS SHOWN ITSELF TO BE EFFECTIVE. 

4.  EACH WEIGHT HANDLING ACCIDENT DIMINISHES SUPPORT TO THE FLEET. 

A SAFE AND RELIABLE NAVY WEIGHT HANDLING PROGRAM IS AN ESSENTIAL ENABLER FOR FLEET READINESS.  COMMANDING OFFICERS OF NAVY SHORE ACTIVITIES ARE STRONGLY ENCOURAGED TO INTENSIFY THEIR EFFORTS TO RAISE THE LEVEL OF SAFETY AWARENESS IN THEIR WEIGHT HANDLING OPERATIONS AND CONTINUE TO STRIVE FOR THE GOAL OF ZERO WEIGHT HANDLING ACCIDENTS. 

6.  DIRECTOR, NAVY CRANE CENTER SENDS.
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