Safety Training Continuum (STC)

12 Oct 05 Meeting Minutes


MEMORANDUM

From: 
Col James F. Jamison, USMC, Deputy Commander, Naval Safety Center

To:  
RADM George Mayer, USN, Commander, Naval Safety Center

Subj:    Safety Training Continuum (STC) 12 Oct 05 Meeting Minutes

1.  The Naval Safety Center hosted an O-6/CO level meeting on 12 Oct 05 at the Naval Safety Center to review progress to date on the Safety Training Continuum (STC) and to lay out the strategy for the way ahead.  Major STC stakeholders from the fleet and training communities were present, including the Safety Division from HQMC. LCDR Dan Meyers, XO, NAVOSHETC (757) 445-8778 x313) was the meeting organizer. 

Attendance was as follows:

NSC – 
RADM Mayer





 
(757) 444-3520 x7003

COL Jamison





 
x7004

CAPT Neubauer 





x7255

CO, Center for Personal Development – CAPT William Dewes
(757) 492-0758

CO, Center for Naval Leadership – CAPT Paul Webb

(757) 462-1522




CO, NAVOSHETC – CDR David Horn 



(757) 445-8778 x313, x347

CFFC – CDR Don Hagen





(757) 836-3679

NETC – Chris Chaffin





(850) 452-8782

NPDC – CAPT Jim Weckerly




(757) 444-2996 x3108

HPC – Jim Driggers 






(757) 444-3520 x7139

The following participated via phonecon:

HQMC SD – Richard Coyle




(703) 614-1202

School of Aviation Safety – CAPT Mark Cantrell

(850) 452-5134

2.  Opening Remarks:  RADM Mayer expressed the importance of strengthening the safety cultural in the Navy.  We need to increase every Sailor’s ability to apply risk management and other safety principles and practices both on and off duty in order to reduce mishaps.  In concept, the STC appears to be a viable solution to getting the cultural shift needed. 

3.  Review of Brief:  CAPT Neubauer reviewed the brief RADM Brooks gave to RADM Bullard at FFC in August.  FFC accepted the STC concept at that time.  The brief was provided as a read-ahead to all attendees at the following link:

 http://www.safetycenter.navy.mil/PRESENTATIONS/TRAINING/STC_FLAG_BRIEF.HTM  

Follow-up briefs will be required to FFC as the STC working group determines the specific requirements, delivery methods and venues, and the associated costs.  While many of the principles of Risk Management, Crew and Bridge Resource Management are currently being implemented in various communities of the Navy, we are seeking consistency in their delivery and at the right level of a Sailor’s career.  The Five Vector Model seems to be the right vehicle for the STC to pull it all together.  Aligning these current efforts is part of the STC tasking.  Bottom line:  an effective STC will guide a Sailor’s personal decision-making and behavior so as to minimize human error both on and off duty.  This will reduce mishaps and increase operational capability by not just helping Sailors make the right decision, but teaching them to make decisions right.
4.  Main Points of Discussion:


a.  There was good agreement among all participants on the STC Purpose, Goal and its importance to shaping the Navy’s safety.


b.  Roles and responsibilities were discussed.  The training folks (NETC, NPDC and primarily CNL and CPD) are the right folks to own and manage the STC curriculum since they have control over their respective vectors on the Five Vector Model.  The Naval Safety Center will be the subject matter experts and help provide course requirements and content as needed.  They can also provide quality assurance oversight to ensure courses are kept up to date.  FFC will be the training requirements validation authority.  NSC and FFC have concurrent on-going efforts regarding implementing ORM, which are related to the STC initiative.


c.  CNL has new leadership courses coming out in January.  The application of ORM is emphasized multiple times in various courses they deliver.  NETC currently controls the 2-day ORM Applications and Integration course taught by the Transportation Safety Institute (TSI), and suggested that all Navy instructors receive this training.  CNL felt that their instructor training course sufficiently provides for ORM application to various scenarios.  A comparison is needed between the TSI and the CNL course to determine the redundancy and gaps.


d.  NPDC wants to ensure that the STC has built-in metrics to determine the effectiveness of the training and its impact on mishap reduction.  CNL wanted to avoid using the word “assessment,” suggested “feedback” instead.


e.  Everyone was in agreement that STC was a progressive construct in which to organize the overall approach to ORM and C/BRM delivery to influence the Navy safety culture.  HPC showed the ideal learning curve which emphasizes both the cognitive and affective learning stages.  Recruit and Apprentice-level Sailors should be comprehending, understanding, receiving and responding, which can be accomplished fairly simply through online, self-paced courses.  However, as Journeymen and Masters, the level of learning (i.e. analysis, application, and valuing) needs to be much more interactive (i.e. case studies, classroom-facilitated).


f.  There was some discussion on whether the Safety Training Continuum should be relabeled as the Safety Learning Continuum.  This point was tabled.


g.  Budget constraints may limit the deployment of the STC.  We won’t know the costs until all of the requirements are determined and validated.


h.  There was discussion on PMV mishaps, the number killer of Sailors and Marines.  27% of Navy Recruits in Boot Camp do not have a driver’s license, which could account for the cause of some of the tactical vehicle mishaps.  The discussion led to focusing the STC on “low-hanging fruit” like PMV mishap prevention training.  Most of the group, however, felt the STC should stay focused on strengthening the underlying safety culture of the Navy, specifically helping Sailors “make decisions right” (i.e. use ORM 24/7).

5.  Action Items:


a.  The Naval Safety Center will provide the STC point paper and working documents to CNL and CPD for them to compare NSC STC vision with their competencies and curriculum.


b.  CNL will provide a brief at the next meeting showing how ORM is facilitated to Navy leaders in their current and near future courses.  They will compare the Naval Safety Center’s STC objectives and concepts with their leadership competencies in the leadership continuum and determine if there are any gaps or disconnects.


c.  CPD will compare the Naval Safety Center’s STC objectives and concepts with their personal development competencies and curriculum and determine if there are any gaps or disconnects.  They will provide a brief at the next meeting.  


d.  The Human Performance Center, NSC Detachment, will conduct a survey of similar continuums or efforts in our sister Services, specifically the Air Force model.


e.  Fleet Forces Command will work with all of the Type Commanders to produce a workable FFC ORM instruction and brief their progress at the next meeting.


f.  NETC will coordinate with TSI to have the objectives and course materials for the Application and Integration Course sent to CNL for them to determine if their instructor training course covers similar material.


g.  Safety Division, HQMC, will provide a brief at the next meeting to help the working group understand what similar efforts the Marine Corps is implementing.

6.  Next Meeting:  Wednesday 14 December 2005 at the Naval Safety Center.







Semper Fi,







J.F.  JAMISON


