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VAQRON ONE THREE SEVEN INSTRUCTION 3752.1
Subj:  ROOK MOTORCYCLE CLUB
Ref:   (a) OPNAVINST 5100.12G 
       (b) VAQ137INST 3750.1C
Encl:  (1) RMC Administrative Board
       (2) RMC Member Tracker

       (3) Risk Assessment Matrix 

       (4) PPE Requirements

1.  Purpose.  To provide specific guidance for implementation of the Rook Motorcycle Club within VAQ-137.

2.  Background.  The RMC was established to curb the rising trend of motorcycle-related injuries and fatalities within the Navy. The best way to mitigate the risks involved in a potentially deadly activity such as motorcycle or ATV riding is to provide directed guidance, enforce safety requirements per reference (a), and utilize the existing motorcycle safety programs.
3.  Rook Motorcycle Club Administrative Body.  The Administrative Body will be tasked with over all guidance and decision making of the RMC. The body will be assembled with Officer and Enlisted service members volunteering for the following positions as assigned in enclosure (1), specifically:
    a.  Rook Motorcycle Club Coordinator (RMCC):  An officer or chief will be designated as the RMCC. The primary responsibilities are implementation of the RMC, appointment of club coordinators, evaluation board members, and overseeing functions and improvement of the program as necessary.

    b.  Assistant Club Coordinator (ACC):  An officer or chief will be appointed as the ACC. The primary responsibilities are to fill in for the RMCC in his/her absence, plan functions and working through the secretary and training coordinators to ensure that monthly training and meeting minutes are published. 
    c.  Rook Motorcycle Club Secretary:  A service member from any rank will be selected to maintain a current copy of this instruction, records of all RMC members utilizing enclosure (2).  Maintain training lectures provided by the training coordinators and publish meeting minutes as directed by the RMCC or ACC.
d.  Rook Motorcycle Club Safety Coordinator:  A service member from any rank will be tasked with coordinating safety training (initial and refresher) for members via the Naval Air Station Whidbey Island Safety Department.

e.  Rook Motorcycle Club On-Road Training Coordinator:  A service member from any rank in charge of monthly training on improving rider ability, rider safety and overall knowledge on maintenance and performance of the on-road motorcycle.
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    f.  Rook Motorcycle Club Off-Road Training Coordinator:  A service member from any rank in charge of monthly training on improving rider ability, rider safety and overall knowledge on maintenance and performance of the off-road motorcycle or all terrain vehicle (ATV).
    g.  Rook Motorcycle Club Evaluation Board:  A three member board appointed by the RMCC to assess the risk levels of all riders per reference (b) utilizing enclosure (3) and the risk assessment tools outlined by the Naval Safety Center toolbox available at http://www.safetycenter.navy.mil 
    h.  Rook Motorcycle Club Mentor: All mentors will be appointed by the evaluation board.  All high risk and moderate risk riders will be assigned mentors by the board.  The mentor will introduce the new rider to safe operation of the on/off-road motorcycle and/or ATV and guide the new member through all aspects of the On/Off-Road world.
4.  Rider Risk Level:  Each member will be assigned a Rider Risk Level (RRL) by the RMCC in order to provide each member with the proper amount of guidance and to assign a Rider Mentor if needed.

a.  High Risk Rider (HRR).  Any rider who, due to inexperience, previous infractions, alcohol abuse, or other risk factors is determined to be at a greater risk for personal injury will be categorized as a HRR.  All HRR’s will be assigned a Rider Mentor for guidance, assistance, and risk assessment.  HRR’s are required to participate in directed rider-mentor activities.
    b.  Moderate Risk Rider (MRR).  Riders who have one or more years of experience, have not had any traffic violations in the past 3 years, and demonstrate sound judgment will be considered a MRR.  MRR’s are encouraged to participate in rider-mentor activities but are not required to do so. 
    c.  Rider Mentor (RM).  Riders who have more than five years experience, have not had any traffic violations in the past 3 years, and demonstrate superior judgment may be eligible to become a RM. RM’s are the most important component of the RMC. They will be responsible for providing leadership to RCM members and will be assigned HRR’s for directed guidance and assessment. 

5.  Club Programs:  The RMC will promote safety, share information, and foster an enjoyment of riding through a number of programs. 
a.  Rider Forums.  The RMC will meet periodically to discuss current issues, share information and plan group rides. 
    b.  Club Rides.  The RMC will be encouraged to plan group rides involving as many members as possible, promoting safety, fun, and camaraderie. 







//s//






  M. BUCHANAN
Copy to:
All Hands
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RMC ADMINISTRATIVE BOARD MEMBERS
ROOK MOTORCYCLE CLUB COORDINATOR
CMDCM DAVID L. PETERS 
RMC ASSISTANT COORDINATOR
ADC DUSTIN G. KLEIN 
ROOK MOTORCYCLE CLUB SECRETARY
YNSN JUSTIN B. CABALLERO

ROOK MOTORCYCLE CLUB SAFETY COORDINATOR

AMEC LOUIS J HERRERA

ROOK MOTORCYCLE CLUB ON-ROAD TRAINING COORDINATOR
AMC ROBERT D BOHNSACK 
ROOK MOTORCYCLE CLUB OFF-ROAD TRAINING COORDINATOR
YN3 KRISTOPHER R. GUENTHER
ROOK MOTORCYCLE CLUB EVLAUATION BOARD

CMDCM DAVID L. PETERS 
ADC DUSTIN G. KLEIN

AMC ROBERT D. BOHNSACK

ROOK MOTORCYCLE CLUB ROAD CAPTIANS
CMDCM DAVID L. PETERS

ADC DUSTIN G. KLEIN

AMC ROBERT D. BOHNSACK

ROOK MOTORCYCLE CLUB MENTORS
LCDR CHRISTOPHER C. WOHLFELD
LT BRAD D. WOHLENHAUS
CMDCM DAVID L. PETERS

ADC DUSTIN G. KLEIN

AMC ROBERT D. BOHNSACK

AMEC LOUIS J HERRERA
Enclosure (1)
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ROOK MOTORCYCLE CLUB MEMBER TRACKER FORMAT
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	NAME
	RANK
	AGE
	Marital Status
	License Endorsement
	DOD/Base Decal
	Motorcycle Safety Foundation Training
	Years Exp
	Type
	Owned
	Plan On Purchasing
	Purchase Date
	Club Affiliations

	Example, Your
	AMC
	38
	M
	Yes
	Yes
	Yes
	23
	Cruiser
	X
	 
	26-Apr-04
	Rook Riders

	Doe, John
	ADAN
	21
	S
	No
	No
	No
	8
	ATV
	X
	 
	7-Mar-06
	 

	Smith, John
	YN3
	23
	S
	No
	No
	No
	0
	 
	 
	Sport
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


Enclosure (2)
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Rook Motorcycle Club Risk Assessment Matrix
The following factors will aid in the determination of Rider Risk Level for each member of the RMC. These are not definitive metrics and the overall Rider Risk Level will be determined by the RRCC.
Age: 

Under 21

21-25


25-35


35+

Experience: < 1Yr


1-5 Yrs

5-10 Yrs

10+

Type:

Sport Bike

ATV


Dirt Bike

Other
Currency:
< Monthly

Monthly

Weekly

Daily
Traffic Violations (W/I last yr):
Multiple
One 


None

Safety Courses Attended: Within last year

Within last five years
                                                                Enclosure (3)
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Personal Protective Equipment Requirements

The following PPE requirements are mandatory for all riders per reference (b).  These do not replace local laws or base policies but are to be used in conjunction with.  If there are any discrepancies, follow the more stringent requirement or consult the RMCC.

Helmet:  Department of Transportation approved, properly fastened with full face shield (or shatter resistant goggles).

      Eye Protection:  Shatter proof eye protection is required. Whether it is integrated into a helmet or goggles, eye protection must be worn!  Having a windshield does not negate the requirement for eye protection.
      Jacket/Shirt:  Long sleeves required. Preferably made of abrasion-resistant materials and designed for motorcycle use.
      Pants:  Shorts are not permitted while riding any motor vehicle.  Protective pants or chaps are recommended.
      Shoes:  Durable shoes must be worn at all times (sandals or shower shoes are not permitted) boots are encouraged.

      Vest:  A reflective vest must be worn after dusk. Reflective clothing may be substituted as long as it provides ample visibility.  Bright colored clothing is encouraged to increase visibility during daylight hours.             
      Gloves:  Gloves made of abrasion-resistant materials that are designed for motorcycle and ATV use are encouraged.

      Off Road:  All riders of ATVs or dirt bikes must wear additional protective equipment. At a minimum, knee and shin guards are required as well as fully padded gloves. Other PPE such as racing boots, chest protectors, elbow pads and racing pants with integrated hip and thigh padding is encouraged to prevent injuries in the off road environment.
                                                               Enclosure (4)
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