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          Overview of U.S. Army Combat Readiness Center (CRC) and U.S. Air Force Safety Center PMV Mishap Investigations procedures.  
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Key Points

US Army PMV Mishap Investigation Program

· Mishap investigations conducted in accordance with Army DA PAM 385-40 Accident Investigation and Reporting Regulation. Safety Investigation Board (SIB) required for all aviation, training, ground tactical, industrial, and recently, selected private motor vehicle (PMV) class “A” mishaps.

· November 2005, first trained PMV mishap investigation team established - two federal service employees.  
· January 2006, added two contract personnel in support of PMV mishap investigations.  Provides two teams, each consisting of a senior member (GS) and a recorder (contractor). 
· When available, the CRC provides the senior member and recorder, while the Subject Matter Expert (SME) and medical member comes from the local installation.

· They currently select which mishap to investigate based upon trends (high rate of motorcycle fatalities), missionary work (go to as many different locations as possible), and unique organizations (no real support structure).

· The Army CRC investigation process includes: (1) review of the police and autopsy reports, (2) review of victim profiles, command safety policies and 2-year history of any previous command PMV mishaps, (3) police investigating officer and peer interviews, and (4) conduction of a command climate survey.
· The Army CRC has not been successful as yet in drilling down past normal causal factors (speed, alcohol, fatigue, etc) to get to root cause or “actionable causes”. They are focusing their initial efforts on command related shortfalls.

· How are the units applying the tools provided by the CRC to prevent mishaps? 

· How are the programs getting to the lowest command level or are they?

· The CRC is in the process of hiring two additional GS investigators and requesting for two more contract personnel, in building a four-team capability to investigate approximately 40 PMV mishaps per year.
US Air Force PMV Mishap Investigation Program

· Investigations are conducted per the Air Force Accident Investigation Regulations.

· Local installation is responsible for conducting the investigation. 
· Senior Member appointed by the General Officer of the major command of the command that owns the mishap. 
· Single investigator appointed in most cases, rather than a full board, unless the mishap is complex or of a scale to warrant a board. 
· Air Force has career safety personnel throughout the service, trained in mishap investigation processes, which can be assigned to PMV investigations. The installation Safety Managers may also be appointed as the investigator for off-duty PMV mishaps. 

· Air Force PMV investigations include a review of police reports and interviews with all relevant witnesses to include:  the police investigating officer, family members, roommates, or other fellow airmen. 
· They too are in the early stages of developing better methods for determining the “actionable causes” of the off-duty motor vehicle mishaps. 
· The Air Force intends to implement Human Factors and Applied Cognition (HFAC) methodologies, in late 2006, for determining causal factors in these types of mishaps.
Way Ahead
· Naval Safety Center develop and provide a comprehensive Off-duty Class “A” PMV Mishap Investigation Template to guide command investigators or SIB’s in the process of investigating mishaps, collecting required data points, and determining “actionable causal factors”.

· Naval Safety Center provide a lead investigator for selected class “A” PMV mishaps, on a case by case basis, to assist commands in the investigative process. Naval Safety Center is always available to provide technical guidance and support on any and all PMV mishap investigations.
· Navy Regional Commanders provide regional safety specialists to assist commands in their regions in the investigation of all off-duty PMV mishaps. 

