Key Issues and Action Tasks 

1. 
Issue: Mishap statistics briefs

Discussion: NAVSAFECEN provided a briefing on the current status of Navy mishap rates for FY06.  During the course of the brief, the VCNO pointed out that there needs to be utility to the mishap data provided in these briefs.  Seeing trends are important, however, the focus needs to be understanding the root causes of those mishaps and understanding whether or not the corrective actions the Navy is taking or has taken are having any effect or not.  This shall be central to future ESB briefs and the discussions that follow. 

Action: Future mishap briefs to the ESB Flag panel shall focus on understanding the root causes behind Navy mishaps and an evaluation of the effectiveness of actions taken subsequent to the mishaps.


Action Agent(s): COMNAVSAFCEN


Due date: Recurring

2. 
Issue: Investigations of Navy Class A PMV mishaps

Discussion: A discussion took place on the current methodology used by the Navy to investigate Class A PMV mishaps.  VCNO pointed out that current investigations are primarily JAG investigations for misconduct/line of duty determinations and that these investigations rely heavily on police reports from local authorities and contain little analysis.  The Navy does not currently investigate PMV mishaps to determine causal factors and root causes like what is done by the aviation community.  Until PMV investigations procedures change, the Navy will have difficulty determining the root causes of these mishaps.  The question was asked whether NAVSAFECEN had reviewed the procedures used by other services to investigate PMV mishaps.  COMNAVSAFECEN pointed out that the Army does PMV investigations in much more detail and that they have a cadre of personnel at the Army Safety Center that they launch out for PMV investigations.  VCNO directed that he would like NAVSAFECEN to review the PMV investigation methods used by the Army and Air Force to see how the Navy can improve its program for PMV investigations.  

Action:  Review the PMV investigation programs of the Army and the Air Force and develop recommended changes to the Navy’s methodology for PMV mishap investigations. 

     
Action Agent(s): NAVSAFECEN


Due Date:  16 June 2006

3.
Issue: Issue: Root Cause Analysis


Discussion: VCNO pointed out that root cause analysis must be central to the briefs and discussions that take place during the ESB Flag Panels.  Effective root cause analysis is critical to the understanding of the actions that must be taken to reduce mishaps.  The VCNO asked if it is too late to go back to the PMV mishaps that have occurred this fiscal year and properly analyze them? COMNAVSAFECEN answered that the Navy must change the methodology for investigating PMV mishaps if we are going to adequately address the root causes behind these mishaps. Additionally, NAVSAFECEN would go back to the FY06 PMV mishaps to see if enough data was available to draw some conclusions.

Action:  Develop the methodology necessary to conduct root cause analysis of PMV mishaps.  Make recommendations for programmatic changes to implement this methodology.

     
Action Agent(s): NAVSAFECEN


Due Date:  1 August 2006

4. 
Issue: 3 Month rolling average for PMV fatalities

Discussion: One of the slides in the NAVSAFECEN mishap stats brief contained a 3 month rolling average of Navy PMV fatalities covering the period from Jul 2005 to April 2006.  A question was raised how these averages compare to pervious years and whether there were commonalities that could be addressed.  
Action: Produce FY 04 and FY05 three month rolling averages for Navy PMV fatalities.  Compare these averages with that data available for FY06.  Address any commonalities that are evident.

     
Action Agent(s): NAVSAFECEN


Due Date:  16 June 2006

5. 
Issue:  Membership on NESB Flag Panel and committees


Discussion:  The NESB membership received a brief on the proposed composition of the NESB Flag panel and its two subordinate committees, the Operations Safety Committee and the Operations Safety Support committee.  The brief also proposed the focus areas and the broad methodology the NESB would use to develop, staff, decide and implement safety initiatives.  The VCNO commented that on committee membership, he wanted to be sure that the entire Navy Enterprise was properly represented.  In particular, representation from N8 appeared to be missing and needs to be addressed.  Later discussions also identified the lack of senior enlisted representation on the NESB committees and members believed that this was a shortfall that needed to be addressed.  The VCNO directed that before the NESB and committee membership was approved, the composition of the NESB Flag panel and its committees were to be reviewed with this in mind.  COMNAVSAFECEN commented that NAVSAFECEN would redo the slides outlining NESB Flag panel and committee membership based upon the comments made during this meeting and after review of the new Navy Enterprise structure and would send out to the NESB membership to gain their concurrence.


Action: Review the Navy Enterprise structure to ensure that the Navy Enterprise was properly represented on the NESB Flag panel and its subordinate committees.  Route the changes to the NESB membership for their review and concurrence.


Action Agent(s):  NAVSAFECEN


Due date: 16 June 2006

6.
Issue: Development of the NESB Charter


Discussion:  NAVSAFECEN briefed the key elements of the NESB, including purpose, Flag membership, committee structure and focus areas, and methodology for initiative development, staffing, approval and tracking.  NAVSAFECEN further recommended that once agreement had been reached on each of these elements, a NESB charter should be developed with NAVSAFECEN taking the lead to develop the overall charter and both committees developing committee charters that would be contained in the document as enclosures.  During Flag member discussions, a number of recommendations were made to modify this NESB proposal.  Once these recommendations have been developed, briefed and approved at a future NESB Flag panel meeting, the NESB charter will be developed.  Once the draft charter has been developed, it will be staffed through the NESB Flag panel members for concurrence.


Action: Develop a NESB charter. 


Action Agent(s): NAVSAFECEN (lead); Operations Safety committee and Operations Safety Support committee (assist).


Due date: 31 July 2006.

7.
Issue: Tracking of DON civilian mishap rates

Discussion: During the discussion of Navy PMV mishaps, COMNAVAIRSYSCOM voiced concerns that Navy PMV mishap data is not collected and analyzed for Navy civilian personnel.  Since civilian personnel make up a large portion of some Navy commands, COMNAVAIRSYSCOM recommended that this data be properly tracked.  COMNAVSAFECEN agreed that this was a weakness and would investigate.

Action: Investigate the feasibility of collecting PMV mishap data for Navy civilian personnel. Report back to NESB Flag panel members.

Action Agent(s): NAVSAFECEN

Due date: 16 June 2006

8.  Issue: Way Ahead for Future NESB Flag panel meetings

Discussion: During final comments, VCNO described the three key areas that he wants to be addressed during future NESB Flag panel meetings: Risk Management, root cause analysis and PMV mishap prevention.  Given the actions that need to be taken and the importance of these actions, the VCNO directed that the NESB Flag panel meet again in June 2006.

Action: Schedule a NESB Flag panel meeting for June 2006.  Address the areas of Risk Management, root cause analysis and PMV mishap prevention during the next meeting.

Action Agent(s): NESB Executive Agent (COMNAVSAFECEN)

Due date: 16 June 2006.
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