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MSGID/GENADMIN/CNO WASHINGTON DC/N09/NOV// 
SUBJ/NAVY EXECUTIVE SAFETY BOARD (NESB) MEETING (MTG) NO.4// REF/A/DOC/SECNAV NAVAL SAFETY STRATEGY AMPN/REF A SETS FORTH PLAN TO REDUCE MISHAPS IN NAVY AND MARINE CORPS BY 75 PERCENT PER SECDEF FY08 SECDEF DEFENSE PLANNING GUIDANCE POCS/STAMOS, J.P./CAPT/OPNAV SAFETY LIAISON/LOC: NC1 CRYSTAL CITY/

EMAIL: JOHN.STAMOS@NAVY.MIL/TEL: COMM: 703-602-5030/TEL: DSN:

332-5030/

LEWIS, ALAN/MR./NAVAL SAFETY CENTER/LOC: NAVAL SAFETY CENTER, NORFOLK/

EMAIL: ALAN.R.LEWIS@NAVY.MIL/TEL: COMM: 757-444-3520X7005/ DSN 564-3520X7005// RMKS/1. THE NAVY EXECUTIVE SAFETY BOARD (NESB) FLAG PANEL MET ON 12 OCT 06. THE BOARD FOCUSED ON NESB EFFORTS TO REVITALIZE ORM, IMPROVE THE NAVY_S PRIVATE MOTOR VEHICLE INVESTIGATION PROCESS, AND STRENGTHEN COMMANDERS CONTROL OVER HIGH RISK SAILORS. THE MEETING MINUTES, LIST OF ATTENDEES, BRIEFING SLIDES, AND ACTION ITEMS CAN BE FOUND AT:

<HTTP://WWW.SAFETYCENTER.NAVY.MIL/ESB/DEFAULT.HTM>

2. KEY ISSUES AND TASKS:

A. OPERATIONAL RISK MANAGEMENT (ORM): REGARDING THE GAP BETWEEN DESIRED AND CURRENT ORM PERFORMANCE, AND THE BARRIERS AFFECTING PERFORMANCE, THE HUMAN PERFORMANCE CENTER (HPC) REPORTED THAT SAILOR SELF-REPORTED KNOWLEDGE OF ORM DID NOT MATCH ACTUAL KNOWLEDGE OF ORM. REGARDING ORGANIZATIONAL PERFORMANCE GAPS, HPC CONCLUDED THAT ORM RESPONSIBILITIES HAVE BEEN EXECUTED INCONSISTENTLY. HPC RECOMMENDATIONS INCLUDE: REMOVE BARRIERS TO EFFECTIVE ORM APPLICATION, BETTER DEFINE THE CURRENT STATE OF ORM, AND DEVELOP A STRATEGY TO FULLY INCORPORATE ORM WITHIN OUR CULTURE. FURTHERMORE, THE OPERATIONAL SAFETY COMMITTEE (OSC) DETERMINED THAT GREATER EMPHASIS NEEDS TO BE PLACED ON TIME-CRITICAL ORM. IMMEDIATE ACTION MUST BE TAKEN ON THE ABOVE FINDINGS, SPECIFICALLY REGARDING TIME-CRITICAL RISK MANAGEMENT. THE NESB MUST GET TO THE ROOT CAUSES AND IMPLEMENT LONG TERM CORRECTIVE ACTIONS TO IMPROVE OUR RISK MANAGEMENT PROCESS. TIME-CRITICAL ORM MUST BE EASY TO UNDERSTAND AND APPLY, AND SERVE AS A STEPPING STONE TO MORE COMPLEX LEVELS OF ORM.

THE OSC SHALL BRIEF THE PLAN TO ACCOMPLISH THESE TASKS AT THE NEXT NESB FLAG PANEL MTG.

B. PRIVATE MOTOR VEHICLE (PMV) INVESTIGATIONS AND ROOT CAUSE

ANALYSIS: THE OPERATIONS SAFETY SUPPORT COMMITTEE (OSSC) BRIEFED TWO PILOT PROGRAMS DESIGNED TO IMPROVE PMV INVESTIGATIONS. OSC WILL BRIEF RESULTS OF THOSE PILOT PROGRAMS AT THE NEXT NESB MEETING. ADDITIONALLY, OSSC RECOMMENDED THAT INVESTIGATIONS BE REQUIRED FOR ALL CLASS A AND CLASS B PMV AND RECREATIONAL AND OFF-DUTY SAFETY (RODS) MISHAPS. THIS RECOMMENDATION WAS APPROVED BY THE NESB. THE OSSC WILL PROVIDE DETAILS OF THE INVESTIGATION PROTOCOL INCLUDING THE MISHAP REPORT ENDORSING CHAIN TO NAVSAFECEN. RESULTS WILL BE DISSEMINATED VIA NAVADMIN IN EARLY DECEMBER.

C. TOOLS AND CONTROLS FOR COMMANDERS: OJAG IS PREPARING A DOCUMENT THAT WILL DESCRIBE THE VARIOUS TOOLS AVAILABLE TO COMMANDERS TO CONTROL THE BEHAVIOR OF HIGH RISK SAILORS, ALONG WITH ANY STATUTORY, OSD OR DON POLICY GUIDLEINES. OJAG SHALL BRIEF THIS DOCUMENT AT THE NEXT NESB FLAG PANEL MTG. DEPCOMUSFLTFORCOM RECOMMENDED THAT A CONTINUUM BE DEVELOPED FOR FIRST TERM SAILORS IN WHICH THEY RETAIN AN UNDER INSTRUCTION STATUS FOR A PERIOD OF TIME.  DURING THIS TIME, RESTRICTIONS MAY BE IMPOSED BY COMMANDERS, AND EXCEPTIONAL SAILORS WOULD COMPLETE THE UNDER INSTRUCTION PERIOD FASTER THAN OTHERS. OJAG WAS DIRECTED TO INVESTIGATE THIS RECOMMENDATION AND BRIEF FINDINGS AT THE NEXT NESB MTG.

3. THE NEXT FLAG PANEL MEET ON 12 DECEMBER 2006 FROM 1400-1600 EASTERN TIME IN PENTAGON ROOM 4D645.

4. RELEASED BY ADMIRAL ROBERT F. WILLARD, VCNO// 
BT

