Issues Discussed and Action Tasks 

1. Issue: Operational Safety Committee Brief.
Discussion: The Operations Safety Committee provided an update on the work of their four working groups (System Safety & Acquisition, Enterprise Operations, Operational Risk Management and Safety Training). For each working group recent accomplishments and current projects were briefed.  The committee also noted that work continues on 30 Naval Safety Strategy POA&M tasks, to include 7 new tasks; 13 tasks have been completed.     
Action: None.
Action Agent(s): None.
Due date: None. 
2. Issue: Operational Safety Support Committee Brief.
Discussion: The Operations Safety Support Committee provided an update on the work of their four working groups (Occupational Safety and Health, Traffic Safety and RODS, and Data Management, and Safety Training). For each committee recent accomplishments and current projects were briefed.  
Action: None.
Action Agent(s): None.
Due date: None. 
3. Issue: FY 07 Statistics.
Discussion:  NAVSAFECEN briefed current FY07 statistics compared to the same date in FY05 and FY06 with discussion on the FY08 mishap ceiling based on the 75% reduction goal established by the SECDEF.  NAVSAFECEN noted that mishap rates are down in every category this FY with the exception of Afloat mishaps. For PMV mishaps, there has been a recent spike but the overall FY rate is still low compared to previous years. NAVSAFECEN noted that when age groups are compared, the 25-34 year old group has the highest motorcycle mishap rates while the 17 to 24 year old group has the highest four wheel mishap rates.  NAVSAFECEN also noted that there does not seem to be a correlation between the leading causes of off-duty injuries and the leading causes of off-duty deaths.  In subsequent discussion, VADM Williams (DCOM USFF) stressed the importance of tying policy to statistics and determining if policy changes produced some of the favorable trends that the Navy is seeing in a number of mishap categories.  
Action:  None.
Action Agent(s):  None.
Due date:  None.
4. Issue: Sailor Risk Reduction Initiatives (S2RI).
Discussion: USFF provided a brief on the status of the Sailor Risk Reduction Initiatives (SR2I).  The brief emphasized the key to PMV mishap reduction is to identify high risk sailors then positively influence risky behavior through leadership, training and an increased focus on Navy core values. It was recommended that the Fleet (Force Commanders and CMCs), the Naval Safety Center and CNIC develop these initiatives further, determine metrics, gather data and conduct pilot studies where needed. Each initiative should be evaluated against the existing data to determine if implementation will result in the changes desired. 
Action:  1) Evaluate data and conduct pilot studies.
Action Agent(s):  US Fleet Forces, PACFLT, NAVSAFECEN and CNIC
Due date:  30 Nov 07.
5. Issue: Chiefs Review Board and Phased liberty.
Discussion:  On behalf of the MCPON, FORCM Irwin briefed the status of phased liberty and Chiefs Review Board initiatives. The Chiefs’ Review Board (CRB) proposal is designed to provide leadership and a formal structure during the transition of new sailors into their new command.  Additionally the CRB provides an expeditious forum to resolve minor behavior and performance- related deficiencies.  FORCM Irwin recommended: 1) the Chiefs’ Review Board be renamed to the Chiefs’ Standards and Conduct Board to align with USFF initiative, 2) incorporate the Chiefs’ Standard and Conduct Board into existing command sponsor and indoctrination program, 3) develop a Navy mentoring program, 4)more effectively utilize existing programs such as Bearings and the Correctional Custody Units (CCU), 5) maintain the High Risk Behavior, Voluntary Diversion and Phased Liberty elements of the CRB instruction, and 6)establish process to document Sailor performance. The VCNO stated he wanted to go forward with this proposal.

The next initiative discussed was phased liberty.  The recommendation from the senior enlisted is to institute phased liberty for all reporting first tour sailors who have demonstrated a propensity for high risk behavior and those who have not completed mission related certification and qualifications as determined by the Chiefs Standard and Conduct Board.  The sailors placed on phased liberty will terminate liberty at 2200 on workdays and at 2400 on non-workdays.  During NESB discussion, there was concern expressed over possible legal issues and the perceived disparity between married and single Sailors. Also determining which Sailors were considered high risk may be problematic. The VCNO stated that more information on identification of high risk Sailors was needed before moving forward with this initiative. 
Action:  Pilot study a Chiefs’ Standards and Conduct Board on two ships and two Shore commands in Norfolk and San Diego.
Action Agent(s):  MPTE, USFF, CNIC, OJAG.
Due date:  30 Mar 08.
6. Issue: High Risk Sailor Identification.
Discussion:  OJAG provided a brief addressing the problem of high risk Sailor identification. OJAG proposed a three step way ahead: 1) categorization of particular Sailor behaviors we seek to control/mitigate, 2) Once categorized, link scientific studies that identify risk factors for each separate behavior.  If knowledge gaps exist, contract for study, 3) Provide identified risk factors to commands to screen Sailors using proven methods such as the Chiefs’ Standards and Conduct Review Board. VCNO stated that high risk identification should be a component of an integrated plan on making informed decisions about Sailor behavior and that NAVSAFECEN take the lead to put this plan together.  
Action:  Develop an integrated plan to make informed decisions about Sailor behavior. 
Action Agent(s): NAVSAFECEN, USFF, OJAG, the MCPON.
Due date:  1 Nov 07.
7. Issue: PMV Investigations.
Discussion:  COMNAVSAFECEN provided an update on the improvements made to PMV Class A and B investigations. As of 15 Jun 07, 5 investigations had been completed using the PMV investigation template and 26 were ongoing. NAVSAFECEN identified three major issues: 1) Investigators are having difficulty obtaining timely information from external sources making it difficult to conduct a thorough investigation, 2) Endorsements are taking longer than expected to complete and, 3) There is no method to adequately train investigators.  COMNAVSAFCEN proposed that the following recommendations be passed to the Operations Safety Support Committee (OSSC) for review and subsequent report back to the NESB: 1) NAVOSHETC evaluate including an investigative techniques course in its curriculum, 2) Region Safety Offices provide a trained investigation advisor to assist tenant commands with mishap investigations and, 3) revise the reporting and endorsing process.  Safety Investigation Reports (SIR) are due 45 vice 30 days following a mishap.  The SIR is to be sent to all endorsers simultaneously including NAVSAFECEN.  All chain of command endorsements are due to COMNAVSAFECEN 30 days after the SIR is released. COMNAVSAFECEN’s final endorsement is due 30 days later. 
Action:  Review the three recommendations made above and report back to the NESB.
Action Agent(s): OSSC (Traffic and RODS WG). 

Due date:  1 Oct 07.
8. Issue: Driver Training.
Discussion:  COMNAVSAFECEN provided a brief on a 4.5 hour defensive driving behavior modification course developed by Colorado State Patrol with the course curriculum accredited by the National Safety Council called “Arrive Alive at 25”.  This course was introduced 10 years ago and has shown considerable success in Colorado.  The estimated cost of the program is between $25 and $40 per student. COMNAVSAFECEN recommended that the OSSC Traffic/RODS WG further evaluate this program for Navy use and conduct a pilot program. 
Action: Evaluate the “Arrive Alive at 25” program for possible use by the Navy.  Develop and conduct a pilot program.  Report back to the NESB on findings and make a recommendation for use throughout the Navy.
Action Agent(s): OSSC (Traffic/RODS WG).
Due date: 1 Oct 07.
9. Issue: Noise and hearing conservation

Discussion:  ODASN(S) provided a brief on the impact of noise and hearing loss in the Navy. This is a growing problem with VA disability payments totaling nearly $1 billion in 2006. Sailors and Marines are placed in working environments in which hearing loss is a given and DON continues to design and procure weapons systems that are so loud that even the best noise attenuation available cannot prevent hearing loss. ODASN (S) recommended: 1) a communications plan be developed to increase awareness of the problem, increase proper use of personal protective equipment and personal accountability for its proper use; 2) initiating a technical review of all DoD/DON hearing loss related directives to see if they need updates or improvement; 3) identifying and targeting high hazard and specifically shipboard programs for emergent funding to incorporate best noise attenuation technology, and 4) benchmarking with commercial industry to see where we can improve our hearing loss reduction efforts.  COMNAVSAFECEN recommended that the OSSC’s OSH WG take overall lead for this effort with assist from the OSC’s SSAB on system safety design and procurement related issues, to include fast track resolution of the new flight deck cranial personal protective equipment recommendation. VCNO directed that issues raised in this brief be addressed to senior DON leadership and asked that it be briefed to DON RDA. 
Action 1: Provide brief on this subject to DON RDA.
Action Agent(s): DASN(S).  
Due date: 1 Aug 07.
Action 2: Take the Navy’s lead on ODASN(S) recommendations.  Report back to the NESB at the next meeting on progress made. 
Action Agent(s): OSSC/OSC.
Due date: 1 Oct 07. 
Action 3: OSC fast track resolution of the new flight deck cranial personal protective equipment recommendation.  Report back to the NESB at the next meeting on progress made.
Action Agent(s): OSC

Due date: 1 Oct 07

10. VCNO Remarks following OSSC, OSC, USFF and MCPON Briefs: 

a. 
Seek to incorporate best practice programs currently underway at SPAWAR, USAF and State Highway Patrol into NESB initiatives. 
b.
Any proposed policy changes should be based on known causes and net effect (i.e. cell phone policy). Your policies should target high-risk sailors and not be broad-brushed so that they punish the entire population. 
c. The focus of your efforts is not on how much we can mandate, but how much we can incentivize. If your initiative has a benefit, is consistent, and correlates to mishap rates, then move forward with it. 
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