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I.  ESTABLISHMENT, PURPOSE AND SCOPE

    A. ESTABLISHMENT/PURPOSE

         The Operational Safety Committee (OSC) was established as one of two action committees under the Navy Executive Safety Board (NESB) which serves as the senior Navy forum providing broad oversight of the Naval Safety Program and the Navy's mishap reduction efforts. As approved by VCNO, the OSC establishes the Warfare Enterprise/TYCOM Working Group, herein referred to as the Working Group. The Working Group is intended to be a forum of Enterprise leads and operational level Navy action officers whose purpose is to complete taskers assigned by the OSC that will enhance operational readiness, improve the Navy’s operational safety programs, and reduce operational mishaps.  This Charter delineates Working Group membership, purpose, and specifies the scope of its activities.  The Working Group will be forward leaning, due date driven and execution oriented.
    B.  SCOPE OF ACTIVITY

         The primary Working Group focus area is to evaluate, develop and execute concrete plans of action directed by the OSC that address and support the safety aspects of operational programs and policies within the respective Warfare Enterprises.  
         The Working Group shall:


1.  Address and correct identified safety gaps found in operational programs and policies, to include aviation, afloat (surface/sub-surface), expeditionary and forward deployed enterprises.


2.  Evaluate the effectiveness and viability of existing operational policies and programs and develop new safety initiatives to ensure the highest degree of readiness.


3.  Analyze operational mishap data to identify contributing and causal factors of mishaps, and the effectiveness of mishap reduction actions.  Special emphasis will be placed on root cause analysis of operational Class A and operational military lost work day mishaps.


4.  Prioritize, coordinate, and complete the specific tasks assigned to the Working Group by the OSC in support of the larger Navy Safety Strategy POA&M.  Initiatives with the highest return on investment that are also aligned with the VCNO's focus areas on Private Motor Vehicle (PMV) mishaps, Operational Risk Management (ORM) and Root Cause Analysis will have top priority.   As directed by the OSC leadership, serve as the primary action agent for the development of OSC-lead items in future Navy Safety Strategy POA&M’s.

 
5. Review other federal agency, other service and private sector best practices and policies and make recommendations for operational safety improvement policies, programs and investments as applicable to Enterprise missions.

II. ORGANIZATION

    A. WORKING GROUP MEMBERSHIP


         Working Group membership shall consist of a core membership made up of action officers from the Warfare Enterprises and respective Type Commander staffs.  CDR Bill Haissig (CNSF N41IH) and Mr. Larry McFarland (CSL N451) are assigned as Working Group leads.  The following commands will make up membership in the Enterprise/TYCOM Working Group:



SURFOR (Co-Chair) 



SUBFOR  (Co-Chair)



AIRFOR 

NETWARCOM 



NECC
         Ad-hoc and advisor members will attend meetings at the request of the Working Group.  Senior level participation will be requested as required for high-level policy considerations.  Action officer level participation will be the normal way that the Working Group conducts business.  This assignment involves a significant commitment of time for the working level representative.  

III. PROCEDURES

     A.  CONVENINGS/ACTIONS/MEETINGS

           The Working Group leads convene meetings as needed to meet the objectives and tasks assigned by the OSC.  Teleconferences, web meetings and video teleconferences (VTC) will be regular meeting method in lieu of on-site meetings.  If meetings involve travel, cost will be at the expense of the parent command. 

           Working groups shall regularly update the OSC on the completion and progress of assigned action tasks as well as any issues or barriers requiring OSC/NESB intervention.  
IV. DELIVERABLES  

 The Working Group is responsible to the OSC for the following:


1.  Completing the tasks and deliverables from the Naval Safety Strategy POA&M contained in enclosure (1).


2.  Evaluating best practices for Navy-wide application, developing new safety initiatives with a High Return on Investment and developing associated metrics when possible.
V. DURATION OF THE WORKING GROUP
      The Working Group Charter will be reviewed every two years or as otherwise required based on NESB or OSC direction.  A determination to stand-down the Warfare Enterprise/TYCOM Working Group will only be made by the OSC Senior Leadership. 
	OSC/OSSC Task
	Prioritization
	 

	Sub Task
	Task Description
	Lead Command/   Agency
	Supporting Commands/ Agencies
	Amplification
	Quick Fix
(YES)/(NO)
	Due date
	Action Agent
	Status/Recommendation

	1.3.1A
	Conduct review of First Flag Notification and recommend appropriate changes to OPNAVINST 5102.1D, as required.
	Ops Safety cmte (ESB)
	NSC
	Task includes standardization of the reporting methodology.
	YES
	1-Oct-06
	ENTERPRISE LEAD/LEAD TYCOMS
	 

	2.2.1C
	Research feasibility of creating a common Culture Workshop program for all warfare communities.
	Ops Safety cmte (ESB)
	 
	Work in conjunction with Task 2.2.1A. 
	NO
	Ongoing
	ENTERPRISE LEAD/LEAD TYCOMS
	 

	2.4.1A
	Conduct a comprehensive review of the Naval Safety Center aviation and afloat safety survey processes.  Make recommendations for program improvement.
	Ops Safety Cmte (ESB)
	NSC
	The task as written does not include expeditionary forces but may apply to NECC and SPECWARCOM.
	NO
	1-Apr-07
	ENTERPRISE LEAD/LEAD TYCOMS
	 

	2.4.1E
	Revisit the Safety Center “White Hat” approach to safety surveys.
	Ops Safety cmte (ESB)
	NSC
	More clearly define the circumstances when the results of  NSC safety surveys are passed to the ISIC/TYCOM/Fleet Commanders. 
	YES
	1-Jan-07
	ENTERPRISE LEAD/LEAD TYCOMS
	 

	3.2.1B
	Review and revise OPNAV Afloat safety instructions to ensure RM are embedded as appropriate.
	Ops Safety cmte (ESB)
	NSC
	 
	NO
	Ongoing
	ENTERPRISE LEAD/LEAD TYCOMS
	Recommend ORM be embedded as instructions come up for revision.  ORM should be embedded in shore safety instructions as they are revised. 

	3.2.1C
	Review and revise OPNAV Aviation safety instructions to ensure RM are embedded as appropriate.
	Ops Safety cmte (ESB)
	NSC
	 
	NO
	Ongoing
	ENTERPRISE LEAD/LEAD TYCOMS
	Recommend ORM be embedded as instructions come up for revision.  ORM should be embedded in shore safety instructions as they are revised. 

	5.2.3C
	Identify barriers to hazard reporting and make recommendations to remove barriers.
	Ops Safety cmte (ESB)
	NSC
	 
	NO
	1-Jan-07
	ENTERPRISE LEAD/LEAD TYCOMS
	 

	5.2.3D
	Develop a methodology to recognize and reward those units with timely and accurate levels of hazard reporting.
	Ops Safety cmte (ESB)
	NSC
	Investigate including timely and accurate level of hazard reporting in annual safety award consideration.
	YES
	1-Apr-07
	ENTERPRISE LEAD/LEAD TYCOMS
	 

	5.7.1A
	Develop methodology to report operational safety as an input to operational readiness by all Navy Commands.
	Ops Safety Cmte (ESB)
	Enterprise Leads/ CFFC
	 
	NO
	1-Apr-07
	ENTERPRISE LEAD/LEAD TYCOMS
	Achitecture is being put in place by AIRFOR (i.e TRIMS).  It's determined ORMIS will not work.

	5.7.1B
	Once methodology is developed, submit changes to the applicable directives.
	Ops Safety Cmte (ESB)
	Enterprise Leads/ CFFC
	This is a current SECNAV initiative, and is contingent on Task 5.7.1A completion.  OSC will monitor until task is completed and action can be taken.
	NO
	TBD
	ENTERPRISE LEAD/LEAD TYCOMS
	 

	6.8.1A
	Periodically review the findings of Culture Workshops, Safety Surveys and On-line Climate Assessment Surveys and conduct a gap analysis to identify necessary corrective actions. 
	Ops Safety cmte/Ops Safety Spt cmte (ESB)
	NSC
	 
	NO
	1-Jan-07
	ENTERPRISE LEAD/LEAD TYCOMS
	Enterprise Leads/Lead TYCOMS WG recommended to move date to 1 Jan 2008 during 25 Aug mtg.  Justification is based the requirement for tasks 2.2.1A, 2.2.1C, 2.4.1A and 2.4.1E to be completed first.

	6.8.1B
	Develop a process to ensure that corrective actions identified by the gap analysis delineated in subtask 6.8.1A are effectively addressed/ implemented. 
	Echelon 2s 
	 
	Reference for task 6.8.1C
	 
	 
	ENTERPRISE LEAD/LEAD TYCOMS
	Task provided for reference.

	6.8.1C
	As required, determine funding solutions for the corrective actions identified in subtask 6.8.1B.
	ESB 
	Ops Safety cmte/Ops Safety Spt cmte (ESB)
	 
	NO
	1-Oct-07
	ENTERPRISE LEAD/LEAD TYCOMS
	Coordinate with NSC and clarify what the task actions are and report to the OSC. Tasks 2.2.1A, 2.2.1C, 2.4.1A and 2.4.1E are related.  Contingent on Task 6.8.1A and 6.8.1B, recommend  Echelon IIs identify any funding shortfalls to the OSC for review and possible submission to ESB.
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	RED - Quick Fix
	 
	 
	 
	 
	 
	 
	 
	 

	Yellow - Due date within 6 months
	 
	 
	 
	 
	 
	 
	 
	 

	Green - Action complete
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