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I.  ESTABLISHMENT, PURPOSE, AND SCOPE.  
A. ESTABLISHMENT

The Operations Safety Committee (OSC) hereby charters the Operational and Off-Duty Risk Management (ORM) Working Group.  The charter delineates Working Group membership and specifies the scope of activities.
B. PURPOSE
The ORM Working Group serves as the technical and policy advisor to the OSC. The Working Group will concentrate on assigned focus areas associated with ORM, both ashore and afloat, on duty and off-duty, as determined by the OSC in order to develop and to recommend initiatives and policies that will improve the Navy’s ORM programs, reduce mishaps, and enhance operational readiness.
C.  SCOPE OF ACTIVITY
The Working Group shall: 
· Promote risk management as an intrinsic part of every decision made and every action taken by every Sailor and DON Civilian employee.

· Assess, track, and complete the Naval Safety Strategy tasks listed in Enclosure (1) as they pertain to ORM.
· Identify and recommend policy and program development and implementation issues to the OSC Committee.
· Develop procedures for assisting Navy activities in the training and education, standardization, implementation, management and assessment of ORM and ORM programs.
· Develop a mechanism by which ORM knowledge and application can be assessed in Navy units and activities.

· Develop a mechanism for feedback on the effectiveness of ORM policies and efforts used within the Navy. 
· Recommend Navy positions on ORM issues.
· Utilize ORM assessments and trends identified by the assessment as the basis for recommendations.  
· Consider other governmental agencies and private sector best work practices as a way to improve Navy ORM policies, programs and resources.

· Interact with Navy and non-Navy organizations on related ORM issues. 
· Provide ORM status reports to the OSC as directed.
II.
ORGANIZATION  
A. PARTICIPATION
· Representation will be at the discretion of the Commands chosen. 
· Members shall consist of subject matter experts on ORM, program development and management, and education and training to fulfill best the objectives and tasks of the Naval Safety Strategy.  
· The Safety Center will serve as Chairperson for the Working Group.
· The Chair has the authority to establish subordinate action teams or leverage prior/existing working groups with ORM Working Group members and other personnel as needed to meet the scope of activity.
· Additional members and advisors may be included as deemed necessary to accomplish the assigned tasks of the Working Group.
· The ORM Working Group will establish two permanent integrated process teams (IPT); the ORM Training and Education IPT, and the ORM Assessment and Feedback IPT.  The lead commands for these IPT will rotate amongst active commands.
B. MEMBERSHIP
Working Group membership will include representatives from the following commands:
· Commander, US Fleet Forces Command (FFC)

· Commander, US Pacific Fleet (CPF)

· Commander, Naval Safety Center (NSC)

· Commander, Naval Education and Training Command (NETC)

· Commander, Navy Installations Command (CNIC)
· Commander, Naval Sea Systems Command (NAVSEA)

· Commander, Naval Air Systems Command (NAVAIR)

· Commander, Naval Facilities Engineering Command (NAVFAC)
III. PROCEDURES

The ORM Working Group will operate as follows: 

· The Chair will convene the Working Group as needed to meet the objectives and assigned tasks or on a quarterly basis.  
· At the end of each meeting, the ORM Working Group will determine the host/sponsor, date, location, and agenda for the next meeting.

· Naval Safety Center will provide administrative support each meeting to record and to prepare minutes of the proceedings.
· Members designated as the primary or alternate representative will have voting privileges.  Each command gets one vote.
· A majority vote is defined as two-thirds agreement of the voting membership, or a consensus. 
· Meetings may be conducted on site or via video teleconference.
· If meetings involve travel, cost will be at the expense of the member’s command. 
· The Working Group may establish subordinate action teams on a temporary basis as necessary. 
IV. DELIVERABLES  
The ORM Working Group is responsible to the OSC for the following:

· Championing ORM in the Navy and maintaining momentum to ensure ORM becomes woven into the fabric of Navy culture.

· Completing the tasks and deliverables from the Naval Safety Strategy Plan of Action & Milestones, Enclosure (1).
· Evaluating best practices for Navy-wide application, developing new safety initiatives with a High Return on Investment and developing associated metrics when possible. 
Additional output that warrants an OSC decision will be submitted to the OSC for consideration.
V.  MODIFICATIONS.  

Minor modifications and updates to this charter and enclosures may be modified by the OSC.  Significant modifications to this charter shall be reviewed and agreed upon by the OSC with input from the Working Group.
VI. DURATION OF THE WORKING GROUP.

This charter becomes effective upon the approval of the Working Group and concurrence by the OSC, and will remain in effect until December 2007 or a termination date determined by the OSC.

	OSC/OSSC Task
	Prioritization
	 

	Sub Task #
	Task Description
	Lead Command/   Agency
	Supporting Commands/ Agencies
	Amplification
	Quick Fix
(YES)/(NO)
	Due date
	Revised Due date
	Action Agent
	Recommendation

	3.1.1A
	Review and revise the OPNAV ORM Instruction and Marine Corps Order.
	NSC
	Ops Safety cmte/Ops Safety Spt cmte (ESB)
	 
	YES
	1-Oct-06
	1 Nov to OSC 
	ORM WG
	Recommend utilizing ORM WG with OSC membership participation.

	3.1.1B
	Designate NSC as the ORM model Manager.
	NSC
	Ops Safety cmte/Ops Safety Spt cmte (ESB)
	Coordinate with HQMC SD
	YES
	1-Oct-06
	 
	ORM WG
	Recommend Include this in revised ORM instruction.

	3.1.1C
	Conduct  Job Task Analysis (JTA) on the unit ORM Manager and ORM Facilitator collateral duties. 
	NETC
	NSC/ Ops Safety cmte/Ops Safety Spt cmte (ESB)
	 
	YES
	1-Oct-06
	 
	ORM WG 
	Recommend utilizing ORM WG with membership support from NETC.

	3.1.1D
	Establish set of overarching ORM elements/principles.
	Ops Safety cmte/Ops Safety Spt cmte (ESB)
	NSC
	 
	YES
	1-Oct-06
	 
	ORM WG
	Recommend this be included in the ORM instruction.

	3.1.2A
	Develop metrics in order to assess the effectiveness of the Navy's ORM program.
	NSC
	Ops Safety cmte/Ops Safety Spt cmte (ESB)
	 
	NO
	1-Apr-07
	 
	ORM WG 
	Recommend utilizing ORM WG with OSC membership participation.

	3.1.2B
	Embed ORM in evaluations done by Fleet assessment teams.
	Ops Safety cmte/Ops Safety Spt cmte (ESB)
	 
	 
	NO
	1-Oct-07
	 
	ORM WG 
	Recommend this be included in the ORM instruction.  

	3.1.2C
	Require Assessment Team members receive advanced ORM training on measurement of RM process application and principles enculturation.
	Ops Safety cmte/Ops Safety Spt cmte (ESB)
	NETC
	 
	NO
	1-Oct-07
	 
	ORM WG 
	Recommend this be included in the ORM instruction.  
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