Operations Safety Committee Senior Level 

 21 July 2006 Meeting Minutes

Purpose and Necessity:

The purpose of this senior level meeting was to make decisions on products of the 26 June working level Operations Safety Committee (OSC) meeting, critique the Operational Risk Management (ORM) Working Group (WG) brief in preparation for their anticipated 15 August Navy Executive Safety Board (NESB) ORM brief, and set the expectations for future deliverables and due dates.  A main objective was to reach senior level agreement on the way forward for the OSC.
Date, Time and Location of Meeting:

21 July, 1530 (EST), via VTC (see Attachment (1) for attendance). 

Description of Subjects Discussed:

1. Welcome and introduction by RADM Starling and RDML Engle: 

RADM Starling stated that a primary goal of this meeting is to reach senior level agreement on the way forward for the committee.  The desired end state is to have agreement so that the working level can complete the tasks at hand.
RDML Engle pointed out that standing up the Operations Safety Committee is an important step forward to take on Secretary Rumsfeld’s and VCNO’s challenge to reduce our mishaps by 75%.  He recognized the commitment and hard work provided by the working level members to get to this point, and stated that in today’s meeting it was now the task of the senior committee leadership to finalize the committee membership and charter, reach agreement on the initial work plan for completing the tasks in the Naval Safety Strategy POA&M and set the course on the committee’s next steps and deliverables.  He emphasized that the most pressing task at hand was to provide guidance on the ORM brief that would be provided to the Navy Executive Safety Board (NESB) on 15 August.  That brief will need to be concise, straightforward and provide a clear way ahead for ORM with identified deliverables and due dates.

2. CDR Nelson used Attachment (2) to brief the committee on the following: 

a. Proposed OSC membership - The proposed membership was accepted with exception that the Bureau of Medicine and Surgery (BUMED) representative requested to be a full member vice “ad hoc”.  Both Chairs agreed and final decision was made to list BUMED as a full member.  Final OSC membership as approved is shown in Attachment (3).
b. Draft OSC Charter - The draft as presented was approved by all members with the only amendment to change BUMED from “ad hoc” to full member status.  Attachment (3) is the approved OSC Charter.

c. Initial work plan - An initial work plan developed at the 26 June small OSC WG meeting to prioritize work tasks assigned to the OSC on the Naval Safety Strategy Plan of Action & Milestones (POA&M) was approved by all members.  Tasks assigned to the OSC were prioritized by whether they were considered a quick fix, had potential for high return on investment (subjective), required initiating action by the OSC, only needed to be monitored for progress, had a  high, medium or low priority, and whether the initial due date was achievable or should be changed.  An assigned command action agent or working group was recommended for each task.  WGs will be tasked to develop their own charters and initiate work on assigned tasks.  In addition, WGs will be assigned to review other POA&M Tasks and identify those that would come under their cognizance and may require action.  Tasks were considered a “Quick Fix” if they had a due date within a year, were readily achievable, had a medium to high priority or had potential (subjective) for high Return-on-Investment (ROI).  The initial work plan is to use the recommendations of the small WG to move forward on completion or monitoring of NSS POAM tasks with special attention on those considered quick fixes.  Attachment (4) is the initial work plan.  It was noted by several members that the plan is aggressive with fast approaching due dates, and that the committee will need to monitor the actions and due dates; if the due date can not be met, amend it to a reasonable and achievable date.  RDML Engle concurred with comments made by RDML DeLoach about this being an aggressive plan and stated that this was identified by ADM Roughead as well - however, we are prioritizing the tasks to get the highest return on investment.  RADM Starling concurred and also indicated that RADM Mayer agreed with the Naval Safety Center leads for OSC ORM and Acquisition Safety WGs - we must rack and stack important tasks, make realistic due dates and push forward.
d. WG and leads - The four WGs and their leads were approved as proposed.  The Enterprise Lead/Lead TYCOM WG combines the former Aviation and Afloat WG’s, adds NECC, SPECWAR and NNWC.   The ORM WG utilizes the existing NSC ORM cell with additional Fleet/TYCOM representation from the OSC.  The Training WG will be a joint OSC and Operations Safety Support Committee WG.  The Acquisition Safety WG is new.  The draft OPNAVINST 5100.24 (System Safety) currently out for chop creates a System Safety Advisory Board and the lead for this working group will  need to determine how the OSC can be leveraged to enhance acquisition safety initiatives, and whether the System Safety Advisory Board can be used as the acquisition safety working group for the OSC.  
3. CAPT Neubauer from the Naval Safety Center briefed the OSC using Attachment (5) on what had been accomplished by the ORM Working Cell in preparation for the 15 August NESB ORM brief.  CAPT Neubauer’s ORM Cell will now be a working group under the OSC.   The OSC recommended the brief to the NESB should be 4-5 slides and cover three things: 1) the ORM Cell is now under OSC oversight as a working group; 2) the level of effort to date, and; 3) the way ahead with due dates.  Summary of the discussion during the ORM brief are provided in Attachment (6).
4. CDR Solberg continued the meeting using Attachment (2) to brief the committee’s next steps and deliverables.
a. WG deliverables and due dates - Deliverables and due dates for WGs were approved as proposed.  The following actions are to be completed and forwarded to the Action Officers for the OSC Chairs, CDR Nelson and CDR Solberg by COB 8 September 2006:
1) Identify Working Group members.
2) Submit Charter for OSC approval.
3) Provide recommendations to OSC on actions to complete quick fix tasks.
4) Provide status on WG tasks that have a due date prior to February 2007.
5) Review the NSS POAM and identify any additional tasks that fall within the WG scope.
b. Action Agent deliverables and due dates - Deliverables and due dates for the assigned Action Agents were approved as proposed.  The following actions are to be completed and forwarded to the Action Officers for the OSC Chairs, CDR Nelson and CDR Solberg, by COB 8 September 2006:
1) Provide recommendations to the OSC on actions to complete quick fix tasks.
2) Provide status on WG tasks that have a due date prior to February 2007.
3) Provide reasons for tasks that will not be completed by the assigned due date.
5.   Flag closing comments:
RDML Engle noted that a lot of work was ahead, but that he was pleased by the progress so far, and he encouraged all to keep the drumbeat going and move forward on the plan agreed upon.  In addition to building the committee into a “forcing function” to make the right things happen, he stated that the committee should become a forum for good discussion, a means of removing obstacles for the working groups, and that he was looking forward to hearing from the working groups at the OSC meetings

RADM Starling thanked the committee for their work and pledged his support for completing the tasks at hand.
6.  The meeting adjourned at 1730 EST.

7.  Summary of required actions and due dates:

a. Provide approved OSC charter and membership to the Naval Safety Center by 1 August (CDR Nelson/CDR Solberg).
b. Provide revised NESB ORM Update brief to the OSC Chairs for chop by 4 August (CAPT Neubauer).

c. Provide smooth ORM Update brief at 15 August NESB (CAPT Neubauer).

d. Provide WG/Action Agent deliverables to OSC by 8 September (WG Chairs/Action Agent committee working level member).

e. Update current status on OSC action tasks to NSC – ongoing (CDR Nelson/CDR Solberg).

f. Schedule next working level meeting in September, date and time pending completion of WG and Action Agent deliverables (CDR Nelson/CDR Solberg).
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