Minutes of OSC Working Level Meeting
VTC on Tuesday, 21 Nov, 1300-1445 (EST)/0800-0945 (HST)
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OSC WG leads and working level members,

Thank you very much for your hard work and participation in this meeting. Attached are the agenda and read-aheads that were discussed.  These will be posted on the Naval Safety Center website at www.safetycenter.navy.mil/ESB/default.htm.  Minutes and actions from this meeting follow:

· PMV/RODS WG update was briefed by John Yasui on behalf of the OSSC (Slides 1-2 of TAB B).  Note: RADM Starling wanted to make sure Ech 2s were ok with the endorsement process.  All Echelon 2s present were in concurrence.  
· System Safety Advisory Board WG was briefed by CAPT Stamos (Slide 3 of TAB B).  Note:  No issues.    

· Enterprise Lead WG update was briefed by Larry McFarland (Slide 4 of TAB B); Notes 1-5 below:
1.  Recommend deleting the First Flag notification requirement for PMV fatalities (RADM Mayer took for action and the deletion of this requirement will be included in the December NAVADMIN).

2.  NSC was asked to brief progress of metrics development (Task 2.2.1A) for Cultural Workshops brief at the next OSC meeting.

3.  Per RADM Starling, task 2.2.1C to be considered complete for now but schedule future bi-annual review (OSC action took for action on monthly update of POA&M to NSC).

4.  SURFOR plans to have the Safety Compliance Tracker in place by second quarter of FY07.

5.  RADM Starling concurred with making NSC Safety Surveys count as an ISIC inspection by having the command forward the report to the ISIC with corrective actions.

· Training WG update was briefed by Donald Leavens (Slide 5 of TAB B); Notes 1-2 below:
1.  Recommend tasks 2.1.1A and 2.1.1B be assigned to HPC since they are the lead agent (OSC action took for action on monthly update of POA&M to NSC). 

2.  Training WG to coordinate with Enterprise WG to find out who has control over the PCO/PXO training course and determine common safety training requirements.

· ORM WG update by CAPT Neubauer (Slide 6 of TAB B).  Notes 1-4 below:
1.  Instruction to be released for comment following Time Critical Training piece.

2.  TYCOMS to provide input on when ORM assessments should be done for their commands (TYCOM participants on ORM Cell have for action).

3.  RDML Mossey asked about the ORM brief for the NESB and CAPT Neubauer said he would put that together following guidance from the 29 November Commanders Council.

4.  Follow-up ORM message to be drafted following input from the Commanders Conference (ORM Cell has for action).

· POAM update by CDR Solberg (TAB C and D)  Notes 1-2 below:
1.  Look for other initiatives that should be added to the POAM (Action for all working groups)

2.  Next meeting 20 February 2007.

Very Respectfully,

MK/JPN
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OSSC-TS/RODS WG UPDATE





Private Motor Vehicle (PMV) Investigation 

VCNO msg requiring PMV Class A/B investigations

NSC Investigation Template modified

PMV-MIR developed 

PMV Investigation Protocol developed

Unit has 30 days to complete PMV-MIR

Endorsement Process begins

PMV-MIR Template and PMV Investigation Protocol will be posted in the NSC website







		At the last NESB it was identified that of the two pilot investigations the REASON software was too complex and therefore it was recommended that the NSC template be used for units to conduct PMV investigations.  Details of the investigation protocol and endorsing chain was sent to NSC for a VCNO NAVADMIN msg to be released by 30 Nov

		The original NSC template needed some fine tuning and the PMV-MIR template was developed. This template will assist units to identify casual factors that will also lead to identifying the root cause related to human factors, supervisory, organizational actions.  This product provides the ground work to ask the questions to get to the root cause.

		This is just a template for PMV mishaps, not ROD mishaps.  If this one is successful, we can use it as a foundation for developing a ROD mishap template.





NSC will provide assistance as needed to assist units in conducting the investigation (not on site)



Although not the 100% solution, this is a good starting point for the units

		Recognize outside reports may not be made available within this time period but unless these reports will be critical to the investigation this should not preclude from completing the PMV-MIR.





		This protocol provides supplemental guidance to OPVAVINST 5102.1D regarding PMV investigations of Class A and B mishaps and the endorsement process





		Once PMV-MIR is completed the endorsement process begins.
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PMV Class A Endorsement Process





PMV Class A occurs at Unit Command

Investigation by Unit Command begins using PMV-MIR template   

Certified mail  

First Flag endorses report

EIII endorses report      

EII endorses report



Notification via telephone or electronic means within 8 hours     

To: CoC, NSC

Unit Command submits PMV-MIR       within 30 days     

To: First Flag                          Cc: CoC, EIII, EII, NSC     

Email   

NSC endorses final report   

First Flag reviews report within 14 days    

Corrective actions completed within 30 days   

NSC shares lessons learned   

Commands can request more information from the Unit Command prior to endorsement     

To: EIII                     Cc: Unit, CoC, EII, 	NSC

To: EII                           Cc: Unit, CoC, First 	Flag, NSC     

To: NSC                           Cc: Unit, CoC, First 	Flag, EIII     

To: Unit, First Flag, 	CoC, EIII, EII, 	NSC     















Endorsement will be required for Class A PMV mishaps

Endorsement will be required by the First Flag/Echelon III/Echelon II (copy to COC)

The PMV Protocol list responsibilities for

NSC

First Flag/Echelon III/II

CO/OICS

Mishap Investigators

Timelines 



A similar flow chart will also be posted on the NSC website
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OSC Working Group Actions





Acquisition SSAB Action Complete

Acquisition SSAB Way Ahead

OPNAVINST 5100.24 (System Safety) submitted for VCNO signature

SSAB Meeting 27 Oct 06

Charter developed combining SSAB with Acquisitions WG  Charter

Nanotechnology webpage content developed for final review

Capabilities / Requirements Development Documents Reviewed

Establish repository for system safety guidance and information

Provide guidance for system safety implementation

Assist acquisition programs at their request

Workshop on Jet Noise Reduction  Pax River; Dec 5, 2006





Acquisition SSAB Actions Complete

A.  Udated OPNAVINST 5100.24B (System Safety) creates the System Safety Advisory Board according to the mandate for CNO establishment of Environmental Safety and Occupational Health Advisory Committees.

       Participants in development of the OPNAVINST 5100.24 were same players and organizations that will participate in the SSAB

B.  Organization meeting of SSAB 

Agreement: An interim revision to the draft Vision Statement was decided upon that combines the two original bullets:  “The objective of the SSAB is to assist in the implementation of system safety policies and practices in the Department of the Navy throughout all phases of the acquisition process to eliminate or reduce associated mishap risks and thereby improve operational readiness, reduce life cycle cost, and increase environmental and safety and occupational health for all acquisition programs over the entire program life cycle.”

Action:  Phil Smiley (ASN I&E) and Mark Geiger (CNO N09FB) will rework the above paragraph to make it more concise and will present a new draft at the next SSAB meeting.

		Draft Charter - Charters of SSAB and Operational Safety Committee’s acquisition safety working group are being consolidated



        NAVSEA and NAVAIR co-chairs, N09FB is executive agent

		NANOTECHNOLOGY website developed.  In the process of final review.

		JCIDS Documents received in 1st Quarter FY 07 / Capabilities documents reviewed (4/9).  CDD Customs process automation, ICD Future business systems, CPD Multifunctional Information distribution systems, CPD UH-1Y Helicopter. CONOPS for Unmanned Aircraft System (sent to Safety Center) and Weapons of Mass Destruction Functional Area Analysis in work.



Acquisition SSAB Way Ahead

		Guidelines for data repository website developed.  Sitting/location of website needs to be settled.  May use NOSSA website 

		 Guidance for system safety implementation to be established through consideration of agenda items with definitive end product or policy summary (see future agenda items listed in draft minutes) 

		Support for programs on request to be provided via guidance above, data repository and group identification of available resources.  Program specific assistance will be provided as a function of available resources in N09F and supporting SSAB members.  POM documents have been submitted to develop additional resources. (SSAB members attended WSERB for LM LCS program to identify possible areas of synergy)

		Jet engine noise workshop at PAX river to be attended by R&D as well as Fleet representatives.  Requirement for quieter jet engines needs to be articulated.



Acquisition Safety/System Safety Advisory Board (SSAB):  Barriers/Issues/OSC Decision Points:

No significant barriers or issues to report.  The SSAB is mandated by the new ONAVINST 5100.24B (System Safety) which was approved Fall of 2006.  The SSAB and Acquisition Safety WG are comprised of the same membership.  In line with OSC charter that existing organizations will be utilized as process owner for OSC tasks, SSAB is recognized as the acquisition safety link to the NESB via the OSC. 
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OSC Working Group Actions





Enterprise WG Actions Complete

Enterprise WG Way Ahead

Culture Workshop Standardization Conference, Annapolis, MD (2-3 Nov 06)

Completed review of First Flag notification  requirement.

Recommended changing NSC afloat safety survey (“Black Hat” vice “White Hat”)

Completed development of Safety Compliance Tracker. [AIRFOR initiative]

FY06 Mishap Underreporting tasking to Fleet units.

Action team to review NSC aviation and afloat safety survey process

Develop safety readiness indicator component to feed DRRS-N

Continued support to ORM Cell WG initiatives

Enterprise/TYCOM review of  Safety Compliance Tracker for possible implementation across each TYCOM

Awaiting VCNO decision on PMV endorsement process (Decision)



Enterprise/TYCOM  WG:  Barriers/Issues/OSC Decision Points:

No significant barriers or issues to report.  Decision point - should the OSSC PMV Investigation and Endorsement requirement proposal be accepted by VCNO/NESB (likely); recommend OSC support suspension/deletion of the First Flag Notification requirement as part of the package.



Note:  Enterprise lead/TYCOM action complete on task 2.2.1C to complete a common culture workshop program for all warfare communities.  NSC to take for follow-up action to verify cultural workshops are a valuable mishap prevention tool and develop metrics (task 2.2.1A).  NSC to report status at next OSC meeting. 
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OSC Working Group Actions





Training WG Actions Complete

Training WG  Way Ahead

Face to Face WG mtg 3-4 Oct 06 

VTC mtgs every 2 months, Face to Face every 4 months

Added CPD &NSTC to WG Charter; CNL is advisory only

Stood up Task Action Teams:  Naval Leadership, Safety Officer, ORM Training, and NTSP (Safety) 

NTSP mtg 9-10 Nov 06

6 Dec 06 next VTC WG mtg 

ORM TAT to utilize established training (NKO/A&I) into the Naval Supply Chain, then re-evaluate

Naval Leadership TAT to recommend revisions to PCO/PXO course (Decision)

Safety Officer Training TAT request tasks 2.1.1A and B be sent to HPC as this is a current HPC project (Decision)







Notes:

		ORM TAT to utilize established training (NKO/A&I) into the Naval Supply Chain, then re-evaluate. Please have ORM Cell provide all ORM training ideas and ways ahead to ORM Training TAT Chair.



Barriers/Issues/Decisions:

		NAVLEAD TAT: Fleet must define commonalities in safety personnel roles and responsibilities across all Enterprises, or define the core roles and responsibilities specific to each Enterprise before TAT can move forward.  Decision point – recommend OSC assign this task to Enterprise Lead/TYCOM WG and adjust POA&M task due dates as needed.



Safety Officer Training TAT: Subtask 2.1.1A and 2.1.1B are part of a current project for the Navy’s Human performance Center.  Decisional point – recommend that OSC/OSSC assign these tasks officially to HPC, and HPC to report results to the Safety Training Work Group, and adjust POA&M task due dates as needed.



Subtask 2.1.1A: Evaluate all Safety Officer training courses for adequacy.

Current Due Date: 1 JAN 07

Request Due Date: 1 JUN 07



Subtask 2.1.1B: Develop common Safety Officer core requirements to train Safety Officers from all warfare communities.

Current Due Date: 1 JAN 07

Request Due Date: 1 JUN 07
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OSC Working Group Actions





ORM WG Actions Complete

ORM Way Ahead

ORM fundamentals refocused from Deliberate to Time Critical training

Partnering with USMC training initiative in MV-22

Training needs assessment; course schedule announcement; training delta identified; CIN assignment 

Fleet Lead designated for assessment tool

Final updates to ORM Model





Implement Time Critical Training Process (Potential Barrier)

Great Lakes Time Critical Pilot (Potential Barrier)

Monitor A&I Course utilization (Potential Barrier)

Next implementation msg to address mitigating HPC findings; advertise ORM Model and tools

Release Final Draft Inst for review 

12 Dec ESB brief



ORM:  Barriers/Issues/OSC Decision Points:

1. Amount and source of funding to develop initial Time Critical Training Module has not been identified.

2. Great Lakes yet to determine availability of time in curriculum to instruct Time Critical Training module.

3. Forecast requirement for A&I traveling seats exceeds funding capabilities

1278 seats required per CPF/CFFC Need Assessment 

 680 Seats projected for FY07 (17 classes w/40 per class)

 598 is the delta. 15 additional classes would be needed to close the delta for Fleet at total estimated cost of $105 K.

 Delta is only for CPF/CFFC and does not represent needs from “rest of Navy”.  Class fill may be impacted by operational commitments, especially in locales with only one convening available in FY07 per the schedule.  Class utilization is being monitored to determine if delta in the training availability is really a barrier.







'

To: Unit Command
Ce: Ell, Bl NSC

equest more info

‘v

To: First Flag
Ce: Elll, Ell, NSC
Additional info or
request for extension
submitted within 7
days
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Rear Admiral Christopher J. Mossey

CEC, USN


Commander, 


Naval Facilities Engineering Command, Pacific






R


ear Admiral Christopher J. Mossey grew up in Newtown Square, Pennsylvania, and was commissioned an Ensign in 1981 through the Naval Reserve Officer Training Corps program at Cornell University, after earning a Bachelor of Science degree in Electrical Engineering. He received a Masters Degree in Construction Management from Stanford University in June 1991, and completed the Executive Training Program at Dartmouth’s Tuck School of Business in August 2003.


Admiral Mossey assumed command of Naval Facilities Engineering Command, Pacific on October 20, 2006. His previous assignment was as Chief of Staff for the Naval Facilities Engineering Command Headquarters at the Washington Navy Yard. He was promoted to Rear Admiral on November 1, 2006. 

His initial tours in the Navy included duty at the Navy Public Works Center, San Diego, where he was assigned to the planning, production, and contracts office; Naval Air Station North Island and Naval Amphibious Base Coronado, where he served as Assistant Resident Officer in Charge of Construc​tion; and at the Naval School, Civil Engineer Corps Officers, where he directed the Facilities Support Contracts course.


In November 1987, Admiral Mossey reported to Naval Mobile Construction Battalion Forty, where he served as the assistant operations officer and later Officer-in-Charge of Detail Sigonella, Italy. He reported to Naval Air Station South Weymouth, Massachusetts, in June 1991 as the Public Works Officer and Officer-in-Charge of Construction. In December 1993, he reported to the OPNAV N44 staff as the action officer for the Navy Military Construction Program.


From October 1996 until June 1999, Admiral Mossey served as Production Officer, and then Executive Officer, for the Navy Public Works Center in Yokosuka, Japan. In July 1999, he assumed command of Naval Mobile Construction Battalion Seven in Gulfport, Mississippi, leading the battalion on deployments to both the Pacific and Atlantic theaters.


Admiral Mossey reported to the Naval Personnel Command in June 2001 to serve as the Head Detailer and Community Manager for the Civil Engineer Corps. In September 2003, he assumed command of the Navy Public Works Center, Washington, and became the Regional Engineer for Naval District Washington. The following year, he led the consolidation of the Public Works Center with the Engineering Field Activity, Chesapeake, to establish and serve as the first Commanding Officer of Naval Facilities Engineering Command, Washington, which provides $1 billion in facilities services, utilities, transportation, and construction to the Naval District Washington. 

Admiral Mossey is a qualified Seabee Combat Warfare Officer and a member of the Acquisition Professional Community. His personal decorations include the Legion of Merit (three awards) and the Meritorious Service Medal (three awards).  He is a registered Professional Engineer in the State of California.  










     Biography							    November 2006
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OSC OSSC All Task

		OSC/OSSC Task																Prioritization

		Sub Task		Task Description		Lead Command/   Agency		Supporting Commands/ Agencies		Amplification								Quick Fix
(YES)/(NO)		Due date		Action Agent		Status/Recommendation

		3.4.1A		Establish the Acquisition System Safety Advisory Board per draft OPNAVINST 5100.24B.		NSC (N09FB)		SYSCOMs/ PEOs		This will be further defined in 5100.24B and charter for SSAB. Will enhance feedback look, including fleet input. (Support by DASN(S), ASN RDA, SYSCOMs).								Yes		1-Sep-06		ACQUISTION WG		1 Nov 06 - Action Complete. SSAB stood up 27 Oct 06.                        26 Sep 06 - SSAB organizational meeting scheduled 10-12-06, anticipated signature OPNAVINST 5100.24 Oct 06                                  30 AUG 06 - Publication of OPNAV 5100.24 will mandate the SSAB.  Instruction will be signed in September and the first SSAB meeting will be held end of September.

		3.4.1B		Support publication of critical technical guidelines and management information for key hazard categories including acquisition website(s).		NSC (N09FB)		NAVAIR/  NAVSEA/  SPAWAR/  PEOs		Acquisition safety website provides guidance for identification and control of major safety and health risk areas in acquisition programs  www.safetycenter.navy.mil/acquisition								Yes		Ongoing		ACQUISTION WG		8 Nov 06 - Nanotechnology pub sent for review.                                      30 AUG 06 - Continuing work in process on energy control and nanotechnology sections.

		3.4.1C		Provide guidance for process review via input to DoD Acq ESOH and DON Acq ESOH working groups.		NSC (N09FB)		NAVAIR/  NAVSEA/  SPAWAR/  PEOs		DOD Acquisition ESOH WG, NOSSA and other organizations provide guidance and support for this and related efforts. (Coordinate input from Navy reps to DSOC Acq & Tech WGs, (SYSCOMs, DASN(S), ASN RDA), NSC).								No		Ongoing		ACQUISTION WG		26 Sep 06 - Developing charter and process map for System Safety Advisory Board and Operational Safety Committee Acquisition Safety Working Group.                                                                               30 AUG 06 - Recommend developing charter and process map.

		3.4.1D		Provide input to DoD / SECNAV requirements and major instructions.		NSC (N09FB)		NAVSEA/    NAVAIR/   SPAWAR/  PEOs		(DOD 5000.2 spring 06, and SECNAV 5000.2C-D Oct 05 through April 06). N09FB is Navy representative to Government-Industry group updating Mil Std 882 (System Safety).								No		Ongoing		ACQUISTION WG		1 Nov 06 - Reviewed draft OPNAVINST 5100.19E.                                  26 Sep 06 - Reviewed draft OPNAVINST 5310.23 Systems Engineering and Human Systems Integration (20 Sept 06).  DoD Environmental Safety and Occupational Health Working Group meeting for input to Military Standard 882 is scheduled for 6 October 2006.                       30 AUG 06 - Provided input to CJCSI/M 3170.01 Operation of Joint Capabilities Integration and Development System.

		3.4.1E		System Safety Advisory Board implementation- review criteria for program execution.		NSC (N09FB)		NAVSEA/    NAVAIR/   SPAWAR/  FFC/PEOs		Integrated effort by CNO, DASN(S), ASN RDA, SYSCOMs, NOSSA, FFC.  Quarterly recurring requirement.								Yes		Ongoing		ACQUISTION WG		1 Nov 06 - SSAB stood up 27 Oct 06.                                                   26 Sep 06 - Draft charter developed for SSAB. Prior meetings have reviewed this charter.  Resumed meetings beginning second week of October.  (Some delays associated with Mark Geiger's absence for 3 weeks due to pneumonia)

		3.4.1F		Participate in external program reviews such as Integrated Logistic Assessments (ILAs), and ASN I&E milestone reviews and provide situation reports to acquisition program managers and milestone reviewers.		SYSCOMs/ PEOs		NSC (N09FB)		System Safety Advisory Board to provide venue for guidance per draft OPNAVINST 5100.24B.  .								NO		Ongoing		ACQUISTION WG		1 Nov 06 - Commenced with SSAB mtg on 27 Oct 06.                           28 JUN 06 - Platform experts participate in ILA and program IPTs.  (Supports implementation of existing instructions SECNAV 5000.2C, and SECNAV 4105.1A (ILA and certification requirements).  (Involved groups ASN RDA, ASN I&E (DASN S),  System Safety Advisory Board / SYSCOMS-PEOs and class desks).                                                                                                                                                           30 AUG 06 - Participation limited by available staffing.  Working with NAVSEA to coordinate the process with SEA 05 and SEA 04 liaisons.  There is a potential for increased role by fleet representatives in the review process.  (Some requirements for acquisition training are waived for fleet representatives evaluating safety during ILAs).

		3.4.1G		Support acquisition programs with Mishap and Hazard identification and analysis upon request.		NSC/ BUMED				Proactive review of mishaps for each major type of platform should identify  types of incident, systems involved and support identification of root cause identification.								No		Ongoing		ACQUISTION WG		28 JUN 06 - Communication of key concerns by class desk and analysts is essential.  Integration of HVACs root cause identification needed per Joint Service Safety Chiefs (JSSC) meeting decision of Feb 02. NSC has the lead for aviation and afloat hazards and to provide stats support; BUMED has the lead for health hazards.                                           30 AUG 06 - Commitment is not fully backed up by the effectiveness of the mishap reporting system in delineating root causes.  An updated system WESSII has improved features and evaluation capabilities, but retains many limits.  The Safety Center is working to enhance evaluation of the current data and SECNAV safety is evaluating requirements for long-term requirements definition and procurement/ development of improved systems and processes.

		3.4.1H		Support in-depth analysis of specific technical issues in support of acquisition programs.		SYSCOM System Safety POCs and class desks		NSC (N09FB)		N09FB liaison with program executive offices, Directorates provide platform issue familiarity and support or provide fleet liaison and input.  Outreach effort by NSC is essential								No		1-Nov-06		ACQUISTION WG		1 Nov 06 - Action complete, commenced with SSAB mtg on 27 Oct.                                   26 Sep 06 - Technical assistance provided upon request and through acquisition website.  SSAB will provide a forum for vetting of common issues and assistance to programs.  Current ongoing assistance to NAVSEA via support contract provides technical assistance. Outreach effort by NSC needs to increase and may be enhanced by involvement in specific technical issues and liaison with Operational Safety are anticipated to provide increased support.

		3.5.1A		Ensure criteria for ESOH is in all applicable capabilities (JCIDS) documents; ICD, CPD, CDD and ORDs. (Initial capabilities documents-MS-A, Capabilities Development Documents- MS-B, Capabilities Design Documents - MS-C and legacy Operational Requirements Documents MS-B, MS-C).		NSC (N09FB)				Central to mission and function of N09FB.  (Support by System Safety Advisory Board / N1, N4, N7/N8, N09, N91/N93).								No		1-Jan-07		ACQUISTION WG		1 Nov 06 - Task assigned during 27 Oct mtg; report due 6 Dec.                   26 Sep 06 - Publication of OPNAVINST 5100.24 (System Safety) pending.  Guidelines in draft OPNAVINST 5310.23 (Human Systems Integration), developed by OPNAV Code N12, will also provide support for this effort

		3.5.1B		Promulgate general guidance for safety into JCIDS process.		NSC (N09FB)		NAVSEA/NAVAIR/SPAWAR/PEOs		OPNAVINST 5100.24 will provide general guidance.								Yes		Ongoing		ACQUISTION WG		1 Nov 06 - Task assigned during 27 Oct mtg, findings due 6 Dec.            26 Sep 06 - OPNAVINST 5100.24 will provide general guidance (in enclosure 4). N09FB also needs to provide guidance for publication on relevant Navy Acquisition website(s).

		3.5.1C		Integrate safety into nanotechnology life cycle.  Provide guidance on development of material safety data sheets for nanomaterials.		NSC (N09FB)		NEHC/ ONR (ASN RDA)		N09FB for link to JCIDS process (requirement) and technical liaison with R&D.								No		1-Jul-07		ACQUISTION WG		26 Sep 06 - Requesting NRL/ONR and NIOSH and/or OSHA develop guidance for MSDS of products incorporating nano-materials.  (Extremely small particle size of nano-materials can change the properties of these materials in areas such as combustibility and inhalation uptake and biological distribution. Appropriate labeling could avert potentially hazardous and costly "surprises" to users of these products).                                                                                        30 Aug 06 - NSC needs to enhance links to R&D and related fleet developmental objectives.

		1.3.1A		Conduct review of First Flag Notification and recommend appropriate changes to OPNAVINST 5102.1D, as required.		Ops Safety cmte (ESB)		NSC		Task includes standardization of the reporting methodology.								YES		1-Oct-06		ENTERPRISE LEAD/LEAD TYCOMS		7 Nov 06 - Consensus reached regarding removal of First Flag Notification requirement pending anticipated PMV Investigation and Endorsement new requirement.  21 Sep 06 - First Flag notification review complete.  Recommend OSSC PMV/RODS WG endorsement proposal.

		2.2.1C		Research feasibility of creating a common Culture Workshop program for all warfare communities.		Ops Safety cmte (ESB)				Work in conjunction with Task 2.2.1A.								NO		Ongoing		ENTERPRISE LEAD/LEAD TYCOMS		17 Nov 06 - Culture Workshop Standardization Conference held 2-3 Nov 06 in Annapolis, MD.  CW program, basis and process are common among NAE, SWE and USE.  Action complete.  21 Sep 06 - Commenced review of Cultural Workshop and Climate Assessments.

		2.4.1A		Conduct a comprehensive review of the Naval Safety Center aviation and afloat safety survey processes.  Make recommendations for program improvement.		Ops Safety Cmte (ESB)		NSC		The task as written does not include expeditionary forces but may apply to NECC and SPECWARCOM.								NO		1-Apr-07		ENTERPRISE LEAD/LEAD TYCOMS		17 Nov 06 - Action team formed to review survey processes.

		2.4.1E		Revisit the Safety Center “White Hat” approach to safety surveys.		Ops Safety cmte (ESB)		NSC		More clearly define the circumstances when the results of  NSC safety surveys are passed to the ISIC/TYCOM/Fleet Commanders.								YES		1-Jan-07		ENTERPRISE LEAD/LEAD TYCOMS		17 Nov 06 - Recommendation accepted. Action complete.  21 Sep 06 - Review complete.  Recommendation to change inspection to "black Hat" approached put into draft OPNAVINST 5100.19E

		3.2.1B		Review and revise OPNAV Afloat safety instructions to ensure RM are embedded as appropriate.		Ops Safety cmte (ESB)		NSC										NO		Ongoing		ENTERPRISE LEAD/LEAD TYCOMS		17 Nov 06 - As worded, action complete.  Recommend for ongoing review ORM Cell be designated as action agent.  21 Sep 06 - Risk Management was embedded into the Draft OPNAVINST 5100.19E.                                       28 Jun 06 - Recommend ORM be embedded as instructions come up for revision.  ORM should be embedded in shore safety instructions as they are revised.

		3.2.1C		Review and revise OPNAV Aviation safety instructions to ensure RM are embedded as appropriate.		Ops Safety cmte (ESB)		NSC										NO		Ongoing		ENTERPRISE LEAD/LEAD TYCOMS		Recommend ORM be embedded as instructions come up for revision.  ORM should be embedded in shore safety instructions as they are revised.

		5.2.3C		Identify barriers to hazard reporting and make recommendations to remove barriers.		Ops Safety cmte (ESB)		NSC										NO		1-Jan-07		ENTERPRISE LEAD/LEAD TYCOMS		17 Nov 06 - Per AIRFOR representative, Mr. Penn (SECNAV) has created a Sigma Six Tiger Team to evaluate WESS.  Recommend extending due date for this item and following item (5.2.3C) until evaluation is complete and findings issued.

		5.2.3D		Develop a methodology to recognize and reward those units with timely and accurate levels of hazard reporting.		Ops Safety cmte (ESB)		NSC		Investigate including timely and accurate level of hazard reporting in annual safety award consideration.								YES		1-Apr-07		ENTERPRISE LEAD/LEAD TYCOMS		17 Nov 06 - Per AIRFOR representative, Mr. Penn (SECNAV) has created a Sigma Six Tiger Team to evaluate WESS.  Recommend extending due date for this item and following item (5.2.3C) until evaluation is complete and findings issued.

		5.7.1A		Develop methodology to report operational safety as an input to operational readiness by all Navy Commands.		Ops Safety Cmte (ESB)		Enterprise Leads/ CFFC										NO		1-Apr-07		ENTERPRISE LEAD/LEAD TYCOMS		7 Nov 06 -Software development underway.  Looking to identify "hooks" to link safety climate indicators, manning/training shortfalls and mishaps/hazreps to DRRS-N.Achitecture is being put in place by AIRFOR (i.e TRIMS).  It's determined ORMIS will not work.

		5.7.1B		Once methodology is developed, submit changes to the applicable directives.		Ops Safety Cmte (ESB)		Enterprise Leads/ CFFC		This is a current SECNAV initiative, and is contingent on Task 5.7.1A completion.  OSC will monitor until task is completed and action can be taken.								NO		1-Oct-07		ENTERPRISE LEAD/LEAD TYCOMS

		6.8.1A		Periodically review the findings of Culture Workshops, Safety Surveys and On-line Climate Assessment Surveys and conduct a gap analysis to identify necessary corrective actions.		Ops Safety cmte/ (ESB)		NSC										NO		1-Jan-08		ENTERPRISE LEAD/LEAD TYCOMS		17 Nov 06 - As discussed previous OSC meeting recommend extending due to 01 Jan 08 as completion of this item depends on completion of other significant actions.  21 Sep 06 - Reviewed NSC Climate Assessment data base and conducted afloat Cultural Workshop.

		6.8.1B		Develop a process to ensure that corrective actions identified by the gap analysis delineated in subtask 6.8.1A are effectively addressed/ implemented.		Echelon 2s				Reference for task 6.8.1C												ENTERPRISE LEAD/LEAD TYCOMS		Task provided for reference.

		6.8.1C		As required, determine funding solutions for the corrective actions identified in subtask 6.8.1B.		ESB		Ops Safety cmte/Ops Safety Spt cmte (ESB)										NO		1-Oct-07		ENTERPRISE LEAD/LEAD TYCOMS		Coordinate with NSC and clarify what the task actions are and report to the OSC. Tasks 2.2.1A, 2.2.1C, 2.4.1A and 2.4.1E are related.  Contingent on Task 6.8.1A and 6.8.1B, recommend  Echelon IIs identify any funding shortfalls to the OSC for review and possible submission to ESB.

		1.7.2A		Seek funding through the DSOC for new initiatives with Joint applicability.		NSC		Ops Safety cmte/Ops Safety Spt cmte (ESB)										NO		Ongoing		NSC		Action is in task 1.7.1B.  Recommendations w/joint applicability should be submitted to the DSOC by NSC.

		2.2.1A		Establish metrics for Culture Workshops as a tool in mishap prevention.		NSC		Ops Safety cmte/ (ESB)										YES		1-Apr-07		NSC		10 Jul 06 - NSC to verify if culture workshops are a usefultool in the prevention of mishaps and report to OSC.

		4.1.2A		Conduct a comprehensive review of all OPNAV safety directives to ensure that oversight, enforcement and accountability are adequately addressed.		NSC		Ops Safety cmte/Ops Safety Spt cmte (ESB)		First task is to develop a list of OPNAVINSTs to be reviewed and the organization responsible for the review.  Due date applies to the development of this list.  Follow on due date for completion of review will then be set.								NO		1-Oct-06		NSC		21 Sep 06 - Reviews completed for OPNAVINST 23G, 19E, 24B.        31 JUL 06 - OSC was removed from this task per July NSC POAM.

		5.1.1D		Identify customer data retrieval needs and modify/update WESS to meet customer needs.		NSC		Echelon 2s/ Ops Safety cmte (ESB)		Identify customer needs by 1 Oct 06.  Complete the task by the due date.								NO		1-Apr-07		NSC		10 Jul 06 - This is an iterative process between NSC and customers.  Recommend NSC provide periodic updates to OSC/OSSC.

		5.2.2A		Identify and implement methodology for the timely reporting of reportable events via WESS.		NSC		Ops Safety cmte (ESB)										NO		1-Oct-06		NSC		16 Oct 06 - NSC sent notices to TYCOMs regarding non reporting.  NSC to bring recommendations for process improvement to the OSC.  OSC will screen and take action as appropriate.

		5.9.1A		Identify the various agencies that are available to do safety research.		NSC		Ops Safety cmte/Ops Safety Spt cmte (ESB)		Consider Center for Naval Analysis and Naval Audit Service as well as other agencies.								YES		1-Dec-06		NSC		7/10/06: OSC comments: Recommend NSC provide OSC with list of available research agencies, their capabilities and project recommendations for submission to research agencies.                                     7/12/06: List of agencies identified: Naval Postgraduate School, Center for Naval Analysis, Epidemiological Center at the Naval Environmental Health Center, NASA Langley, Stanford University (risk management), Rutgers University, St. Louis University, Perdue University, Human Performance Center,  Kansas State University, Virginia Tech.                                                                                                                       9/8/06: NSC has done some coordination with ONR, NPS, FAA, NASA and Rutgers however, research is not free.  Need resources will be requird to get research done.  Organizations are available to assist with identified funding and priority.  Research partnership is building with NPS.  CNSC has approved change in due date to 1 Dec 06.

		5.9.1B		Develop a list of safety research and analysis projects that can be nominated to agencies identified in subtask 5.9.1A.		NSC		Ops Safety cmte/Ops Safety Spt cmte (ESB)										YES		1-Jan-07		NSC		7/10/06: OSC comments: Recommend NSC provide OSC with list of available research agencies, their capabilities and project recommendations for submission to research agencies. 7/12/06: Current list of research topics are: Frequency of pilot cockpit visits (aircraft and simulator) required to ensure proficiency, Develop a database for Human Factors (DoD HFACS), Risk Management, AFLOAT/AVIATION SO courses analysis by C80. Research continues to identify additional topics.  Each topic will include a paper describing the project scope and requested deliverable. Will request approval for due date change to 1 Jan 07.                                                                                                                                    9/8/06: CNSC approved change in due date.

		3.1.1A		Review and revise the OPNAV ORM Instruction and Marine Corps Order.		NSC		Ops Safety cmte/Ops Safety Spt cmte (ESB)										YES		1-Jan-07		ORM WG		1 Nov 06 - Draft complete, will release for final comments 30 Nov.           9/21/2006 - Move due date to 1 Jan 07 to effect recommendations made by NESB regarding implementation.  70% complete.

		3.1.1B		Designate NSC as the ORM model Manager.		NSC		Ops Safety cmte/Ops Safety Spt cmte (ESB)		Coordinate with HQMC SD								YES		1-Oct-06		ORM WG		9/21/2006 - Written into Draft 39C.  Action considered complete.         30 Aug 06 - Recommend Include this in revised ORM instruction.

		3.1.1C		Conduct  Job Task Analysis (JTA) on the unit ORM Manager and ORM Facilitator collateral duties.		NETC		NSC/ Ops Safety cmte/Ops Safety Spt cmte (ESB)										YES		1-Oct-06		ORM WG		9/21/2006 - Written into Draft 39C.  Action considered complete.         30 Aug 06 - Recommend Include this in revised ORM instruction.

		3.1.1D		Establish set of overarching ORM elements/principles.		Ops Safety cmte/ (ESB)		NSC										YES		1-Oct-06		ORM WG		9/21/2006 - Written into Draft 39C.  Action considered complete.         30 Aug 06 - Recommend Include this in revised ORM instruction.

		3.1.2A		Develop metrics in order to assess the effectiveness of the Navy's ORM program.		NSC		Ops Safety cmte/Ops Safety Spt cmte (ESB)										NO		1-Apr-07		ORM WG		11 Oct 06 - HPC study provided metrics for current status.

		3.1.2B		Embed ORM in evaluations done by Fleet assessment teams.		Ops Safety cmte/												NO		1-Oct-07		ORM WG		11 Oct 06 - Placed in Ech 2/3 ISIC inspection criteria.                            9/21/2006 - Guidelines are included in Draft 39C.  ORM assessment IPT is being charted to determine best way to manage assessments.

		3.1.2C		Require Assessment Team members receive advanced ORM training on measurement of RM process application and principles enculturation.		Ops Safety cmte/ (ESB)		NETC										NO		1-Oct-07		ORM WG		9/21/2006 - Written into Draft 39C.  Action considered complete.         30 Aug 06 - Recommend Include this in revised ORM instruction.

		2.5.1B		Write a charter for the Navy Executive Safety Board that includes its mission, function, responsibilities, and membership.  Also delineate scope of activity and membership for its permanent committees.		NSC		Ops Safety cmte/Ops Safety Spt cmte (ESB)										YES		1-Dec-06		OSC		Action complete.  OSC Charter approved by ESB on 15 August.

		6.3.1D		Prioritize and champion safety initiatives with high ROI.		ESB		Ops Safety cmte / Safety Spt cmte (ESB)		Tasks 1.7.1B, 1.7.3C, and 1.7.3D are related.  Establish as a standard function of committees to bring forward safety initiatives with high ROI to the ESB.								NO		Ongoing		OSC		7/10/06: OSC comments: Tasks 1.7.1B, 1.7.3C and 1.7.3D are related.  Establish as a standard fuction of committees to bring forward safety intiatives with high ROI to the NESB.

		6.6.1A		Conduct a comprehensive review of the placement of safety personnel in Navy organizations and define roles and responsibilities to support the mishap reduction campaign.		Echelon 2s				Reference for task 6.6.1B										1-Oct-06		OSC/OSSC		Task provided for reference.

		6.6.1B		Based upon the comprehensive review, recommend optimal placement of safety professionals in Navy organizations.		Ops Safety Spt cmte (ESB)		Echelon 2s/ NSC/OSC		This task is contingent on completion of Task 6.6.1A by Echelon IIs.								NO		1-Jun-07		OSH WG		26 Sep 06 - OSSC tasked action to OSH WG.  Results will be provided to OSC for review.  30 Aug 06 - When the comprehensive review is complete, the OSC and OSSC should work together since Safety personnel may be doing both operations and operation support safety. Note: Exception Aviation Safety Officers

		1.5.1B		Develop metrics for all new safety initiatives and track to determine success.		Ops Safety cmte		OSSC/NSC										NO		Ongoing		OSC/OSSC/  NSC		8 Sep 06 - Placed in chater of OSC WG to develope metrics of any new safety initiatives.  30 Aug 06 - Metrics may be OSC/OSSC unique. Tasks 1.7.1B, 1.7.3C, 1.7.3D are related.  All committee charters to include requirement to develop metrics when possible for new safety initiatives under their cognizance; OSC/OSSC to monitor.

		1.7.1B		Develop new safety initiatives with the potential for high ROI and submit to the ESB  for approval and implementation.		Ops Safety cmte		OSSC/NSC										NO		Ongoing		OSC/OSSC/  NSC		8 Sep 06 - Placed in chater of OSC WG to develope metrics of any new safety initiatives.  30 Aug 06 - Safety initiatives may be OSC/OSSC unique.  Task 1.7.3D is related.  Establish this as a standard practice of the committee working groups.

		1.7.3C		On a Quarterly basis, review the best practices database.  Determine which best practices have Navy-wide applicable and forward them to the appropriate ESB committee for further evaluation.		NSC				Reference for task 1.7.1B												OSC/OSSC/  NSC		Reference Task

		1.7.3D		Conduct detailed evaluation of best practices submitted by NSC.  As a result of this evaluation, make appropriate recommendations for policy changes or new program to the ESB.		Ops Safety cmte		OSSC/NSC		This task also includes measuring success of safety initiatives.								NO		Ongoing		OSC/OSSC/  NSC		8 Sep 06 - Placed in chater of OSC WG to develope metrics of any new safety initiatives.  30 Aug 06 - OSC/OSSC will screen submitted best practices for potential evaluation by cognizant committee working groups.  Include in OSC charter as a standard practice.

		1.2.1D		Determine the specific data that will be used to identify key areas causing the highest uniformed lost duty day rates.		Ops Safety Spt cmte (ESB)		OSC/NSC/ BUMED		Evaluate use of disease non-battle injury reporting.								NO		1-Jul-07		OSH WG		Recommend NSC be utilized as a supporting agency to cross reference medical to safety data. This task falls in both operational and occupational type injuries, and therefore should be coordinated between both committees.   Recommend BUMED and NSC conduct analysis and provide recommendations to address key areas causing the highest operational uniformed lost duty day rates.  OSSC will lead effort.

		1.2.1E		Analyze lost days data and identify the trends having the highest lost duty day rates.		Ops Safety Spt cmte (ESB)		OSC/NSC/ BUMED		Evaluate barriers to collection of military injury data such as loss of causal data and CSCS II.								NO		Ongoing		OSH WG		Same comments as above.

		2.1.1A		Evaluate all Safety Officer training courses for adequacy.		Ops Safety cmte/Ops Safety Spt cmte (ESB)		NETC/ NAVOSHETC										YES		1-Jan-07		TRAINING WG		3 Oct 06 - Assigned to Safety Officer Training TAT.  Courses for Safety Officer Billets specific to each TYCOM have been reviewed.  Standard Items identified for all courses.

		2.1.1B		Develop common Safety Officer core requirements to train Safety Officers from all warfare communities.		Ops Safety cmte (ESB)		NETC/MPT&E/NAVOSHETC		Subtask requires an evaluation of current Safety Officer training programs for adequacy.								NO		1-Apr-07		TRAINING WG		3 Oct 06 - Assigned to Safety Officer Training TAT.  Courses for Safety Officer Billets specific to each TYCOM have been reviewed.  Standard Items identified for all courses.

		2.1.2A		Review and recommend improvements to the safety portion of PCO/PXO/Dept Head courses for all communities, as required.		Ops Safety cmte/Ops Safety Spt cmte (ESB)												YES		1-Jan-07		TRAINING WG		3 Oct 06 - Assigned to Naval Leadership Training TAT.  PCO/PXO/DEPT HD training reviewed.  Recommendations for improvement due Jan Mtg.

		3.3.1C		Review classroom and on-line ORM training and make recommendations for improvements.		Ops Safety cmte/Ops Safety Spt cmte (ESB)		NSC/NETC		First review shall be completed by 1 Mar 08.								NO		Ongoing		TRAINING WG		8/30/06 - Recommend Training WG coordinate with ORM Cell and evaluate the training.

		3.3.1D		Based upon the recommendations contained in subtask 3.3.1C, revise classroom and on-line ORM training.		NETC		Ops Safety cmte/Ops Safety Spt cmte (ESB)		First revision shall be completed by 1 Oct 08.								NO		Ongoing		TRAINING WG		8/30/06 - Recommend Training WG be the Lead and coordinate with ORM Cell.

		3.3.1E		Define the elements of learning and life skills, to include ORM, CRM and BRM principles, required for integration in the Safety Training Continuum (STC).		NSC		Ops Safety cmte/Ops Safety Spt cmte (ESB)		Recommend utilizing ORM Cell support to the Training WG.								NO		1-Jan-07		TRAINING WG		3 Oct 06 - Assigned to ORM Training TAT.

		1.1.4A		Develop a standardized Navy-wide Personnel Risk Assessment Program.		OSSC		NSC/OSC		Determine methodology to assign risk categories to all uniformed personnel in order to determine which personnel are at higher risk to have PMV and RODS mishaps.								NO		1-Mar-07		TS/RODS WG		1 Nov 06 - OSC added as supporting agent.
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21 Nov OSC Working Level Meeting




Agenda items are:


· Insight from RADM Starling and RDML Mossey

- RMDL Mossey Bio  TAB A 

· OSSC Traffic Safety/RODS WG brief (Mr. John Yasui)  TAB B, #1-2 (10 min brief/discussion)

· OSC WG leads - actions taken, tasks completed, barriers/issues, decision points

- Acquisition Safety/SSAB (CAPT Stamos)  TAB B, #3 (10 min brief/discussion)

- Enterprise Lead (Mr. Larry McFarland/CDR Haissig)  TAB B, #4 (10 min brief/discussion)

- Training (Mr. D.J. Leavens)  TAB B, #5 (10 min brief/discussion)

- ORM (CAPT Neubauer)  TAB B, #6 (15 min brief/discussion)

· NSS POA&M update  TABs C/D (5min brief/discussion)

· Closing comments by RDML Mossey 

· Closing comments by RADM Starling 

Opening remarks beginning with RADM Starling after roll-call;

     - RADM Mayer in attendance


     - NESB mtg to be held 12 Dec, 1400-1600 (EST); OSC will brief an ORM update  

RADM Starling introduces RMDL Mossey;


RDML Mossey makes his opening remarks and introduces Mr. John Yasui; 


     -  Mr. Yasui provides an overview of actions recommended by the OSSC Traffic Safety/RODS Working Group regarding the PMV mishap investigation template and endorsement process.  Availability of trained professionals to assist commands without OSH professionals in conducting PMV Class A & B mishap investigations may be a concern. 

CDR Nelson introduces briefs from WG leads;

Acquisition Safety/System Safety Advisory Board (SSAB):  Barriers/Issues/OSC Decision Points:


· No significant barriers or issues to report.  The SSAB is mandated by the new ONAVINST 5100.24B (System Safety) which was approved Fall of 2006.  The SSAB and Acquisition Safety WG are comprised of the same membership.  In line with OSC charter that existing organizations will be utilized as process owner for OSC tasks, SSAB is recognized as the acquisition safety link to the NESB via the OSC. 

Enterprise/TYCOM  WG:  Barriers/Issues/OSC Decision Points:


· No significant barriers or issues to report.  Decision point - should the OSSC PMV Investigation and Endorsement requirement proposal be accepted by VCNO/NESB (likely); recommend OSC support suspension/deletion of the First Flag Notification requirement as part of the package.

Note:  Enterprise lead/TYCOM action complete on task 2.2.1C, i.e. complete a common culture workshop program for all warfare communities.  NSC to take for follow-up action to verify cultural workshops are a valuable mishap prevention tool and develop metrics (task 2.2.1A).  NSC to report status at next OSC meeting. 

Training WG Barriers/Issues/OSC Decision Points:


· NAVLEAD TAT: Fleet must define commonalities in safety personnel roles and responsibilities across all Enterprises, or define the core roles and responsibilities specific to each Enterprise before TAT can move forward.  Decision point – recommend OSC assign this task to Enterprise Lead/TYCOM WG and adjust POA&M task due dates as needed.


· Safety Officer Training TAT: Subtask 2.1.1A and 2.1.1B are part of a current project for the Navy’s Human performance Center.  Decisional point – recommend that OSC/OSSC assign these tasks officially to HPC, and HPC to report results to the Safety Training Work Group, and adjust POA&M task due dates as needed.


ORM:  Barriers/Issues/OSC Decision Points:


· Amount and source of funding to develop initial Time Critical Training Module has not been identified.

· Great Lakes yet to determine availability of time in curriculum to instruct Time Critical Training module.

· Forecast requirement for A&I traveling seats exceeds funding capabilities


1278 seats required per CPF/CFFC Need Assessment 


680 Seats projected for FY07 (17 classes w/40 per class)

598 is the delta.

Note: 15 additional classes would be needed to close the delta for Fleet at total estimated cost of $105 K. Delta is only for CPF/CFFC and does not represent needs from “rest of Navy”.  Class fill may be impacted by operational commitments, especially in locales with only one convening available in FY07 per the schedule.  Class utilization is being monitored to determine if delta in the training availability is really a barrier.


CDR Solberg discusses NSS POA&M updates;

RDML Mossey makes his closing, and farewell comments;


RADM Starling makes his closing comments and concludes the meeting.

Chair Comments
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