Joint Service Safety Council (JSSC) conference

6-7 November 2007
Executive Summary
The Joint Service Safety Council conference was held on 6-7 November 2007 at the USAF Safety Center, Kirtland AFB, Albuquerque, NM.  This was the first JSSC conference to operate under the new JSSC Charter that was approved on 9 July 2007.  The JSSC members in attendance were RADM Arthur J.  Johnson USN, (JSSC Chairman) , Maj Gen Wendell L. Griffin, USAF, RADM Mark Tedesco, USCG, BG William H. Forrester, USA, and Col James D. Grace, USMC.

The agenda for the conference included service updates which included a review of service mishap trends, lessons learned, best practices, safety initiatives of interest to the other services and areas of concern.  Two JSSC Working Groups provided briefs on the work they have done, the Air Force provided a brief on the Air Force Safety Automated System (AFSAS) which is their new mishap reporting system.  Lastly, the JSSC members discussed the Defense Safety Enterprise System (DSES) and held a phone conference with Mr. Joe Angello the Executive Secretary of the Defense Safety Oversight Council (DSOC).

During the service updates the Service Safety Chiefs/Safety Directors agreed that they are facing many of the same issues and challenges.  Private Motor Vehicle (PMV) mishaps in general and motorcycle mishaps in particular are areas of significant concern for all of them. During the conference, the Naval Safety Center briefed their efforts to improve motorcycle training within the Department of the Navy.  This initiative is not yet mature enough for more joint involvement, but may be in the future.  
The Service Safety Chiefs/Safety Directors also agreed that there needs to be greater insight into “Generation Next,” that includes younger servicemembers (18-25 year old personnel). A better understanding of this group of servicemembers will lead to development of better, more effective policies and training which should help to reduce mishaps.  

The Service Safety Chiefs/Safety Directors spent a great deal of time discussing DSOC and DSOC related issues.  There was strong agreement that the Service Safety Chiefs do not play an important enough role in the DSOC process and that changes need to be made.  They believe that the DSOC Task Force structure is not sufficiently focused on the things that are most important to them.  The Service Safety Chiefs/Safety Directors agreed to formulate a letter to the DSOC Executive Secretary outlining their priorities in the hope that greater emphasis on these areas by the DSOC will occur.  

During the second day of the conference the JSSC members conducted a phone conference with the DSOC Executive Secretary. The initial part of the phone conference focused on the Defense Safety Enterprise System (DSES). The Service Safety Chiefs consider their programming effort to comply with DSES as an unfunded requirement and requested OSD resources in order to comply.  Mr. Angello stated that he would provide the Service Safety Chiefs with the resources.  
The Service Safety Chiefs/Safety Directors discussed a recent DSOC document that contains ideas for mishap reduction. They voiced concern that they were unaware of this document until recently and did not have input into its creation. This document highlighted another Service Safety Chief/Safety Director concern that there is inadequate exchange of information between them and the DSOC Executive Secretary.  The JSSC phone conference with the DSOC Executive Secretary was a step forward in improving the exchange of information between the DSOC and the Service Safety Chiefs/Safety Directors.  The JSSC members planned to invite Mr. Angello to a meeting when the next JSSC conference is held.  Regarding the DSOC document, the JSSC members agreed to staff the document and deliver a JSSC response directly to Mr. Angello.
The JSSC conference concluded with the identification of action items which are delineated within this wrap up.  The JSSC members agreed to meet again in six months during the March 2008 timeframe.  
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JSSC Action Items

1. Produce a JSSC letter identifying service priorities and deliver to Mr. Angello. No due date set.

2. Provide JSSC feedback on the 8 page DSOC “ideas” document. Due date 11/15/07.

3. Provide service resource requirements for DSES to Mr. Angello. No due date set.

4. Determine how the JSSC can better integrate in the DSOC process.  DSOC initiatives WG to research and provide ideas. Due next JSSC conference.

5. Review the initiatives that are working their way through the DSOC Task Forces and have the JSSC weigh in. No due date set.

6. USMC to provide an info paper on changes to mishap category thresholds and brief it at the next JSSC conference. Due next JSSC conference.

7. Produce a JSSC conference wrap up report.  Due 11/16.

8. Schedule the next JSSC conference in the March 08 timeframe.  NAVSAFECEN to coordinate.  Due date Jan 08.

9. Formally invite Mr. Angello to meet with the JSSC members at the next JSSC conference.  Due date Feb 08.
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Conference Minutes

The JSSC conference minutes are not posted on the NAVSAFECEN website.  If you have specific questions regarding the discussions or decisions that occurred during the conference, contact the NAVSAFECEN POC for JSSC at (757) 444-3520, ext 7005.
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Conference Agenda
6 Nov 07

Administrative brief.
Air Force Safety Center update.  

Naval Safety Center update.

US Army Combat Readiness Center update.

US Coast Guard Health and Safety Division update

Headquarters, US Marine Corps, Safety Division update.

WG outbrief:  JSSC nomination of safety initiatives to DSOC 

Brief: Navy Motorcycle Training Initiative 

Discussion on the DSOC Way Forward handout 

WG outbrief: Safety Training Course 

Brief: Prep for Defense Safety Enterprise System brief 

End of day discussion

7 Nov 07

Brief: USAF Mishap Reporting System 

Brief/Discussion: Defense Safety Enterprise System (DSES) and discussion with DSOC Executive Secretary 

JSSC Member discussion.
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