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Subject:  DEFENSE SAFETY OVERSIGHT COUNCIL (DSOC) INITIATIVE NOMINATION 
               AND SELECTION PROCESS
1.  Executive Issues:

· To provide the JSSC with information on the DSOC initiative nomination and selection process.
· To provide the JSSC with recommendations on how to influence future DSOC initiative selections.
2.  Background:
· The primary means for nominating initiatives is during the annual DSOC Integration Group (IG) solicitation.  Initial discussion begins in December/January and winds up in the March/April timeframe.  Initiatives may also be brought before the DSOC/DSOC IG outside this cycle.

· Program Budget Decision 705 directs annual funding for safety initiatives through FY11 ($4.8M in FY05, $10M in FYs 06-08, $6M in FYs 09-11).  

3.  Discussion:

· The DSOC Task Force (TF) Chairs nominate initiatives related to their TF charters.  Services/Agencies are also afforded the opportunity to nominate initiatives if it appears the TFs will not use all funds available.  Criteria for initiative nominations has evolved, with the FY07 criteria below:

· Provide “seed” money to initiate projects complementary to service/agency actions
· Show measurable impact by FY08

· Use O&M funding-restrictions apply

· Use of integrating contract-exceptions for compelling cases

· Initiative proposal packages are fairly detailed and include: a quad chart showing return on investment (ROI), description of work to be performed, period/place of performance, deliverables/delivery schedule, and points of contact.  The packages are vetted through the Quality WG, comprised of representatives from the TFs.

· The selection process has varied over the years.  In FY05 DSOC IG members voted using an electronic voting process; in FY06 the membership rank ordered the nominations; and in FY07 Mr. Angello selected initiatives from the pool of nominations.
4.  Options (in order of preference):

· Leave nominations to TF chairs, Services and Agencies.

· Ensure each Service Safety Center has voting members on all TFs.

· Conduct separate JSSC vote and submit tally to TF chairs via Joint memo.

· Ask DSOC to split the money between the Safety Centers and let them report on progress.
