[image: image1.jpg]


       English 101

                Naval Safety Center, 2003


Lesson #7: Planning Articles

1. If we could indoctrinate contributors with the following concepts, it would save them time and energy when they dream up and write articles for the magazine.

1. Confusion of roles. The editor’s charter is editing: grammar, sentence and paragraph structure, word choice, order of information, length, wordiness, tone, reader impact. The technical people’s role is technical accuracy. It may appear to those staffs that an editor is making things technically inaccurate for no reason, when in actuality we are looking for simplicity, informality, a conversational tone, reader interest. Sometimes it seems to us that the technical guys go beyond trying to convey information to the readers into the realms of "flavor" and "style", telling us how much we can edit or should edit.

2. We edit a lot. What we get is written by amateur writers, with mixed results, ranging from good to dismal. It is nearly always wordy, slightly disorganized, too formal, too technical, and to some extent inefficient. It is usually poorly planned, and often dull. We are happy to have help editing. We can all help make the articles clear and easy to read. Sometimes people outside the editorial chain make good catches. Everyone can learn to do some, and one of the ways you become a better writer is to learn to edit your own material. We can also help teach people to write effective magazine articles, but they have to understand that it isn't easy, and it isn't a matter of just sitting down and knocking off a rough draft, even if that seems difficult enough.

3. Planning. Although there are lots of good topics, not all of them lend themselves to convincing, interesting articles. "Important technical information" does not guarantee that a reader is going to do more than glance at the headline. If contributors could meet with the editor before putting pen to paper (or fingers to keyboard), we could help make decisions about feasibility, length, audience and what to include.

4. Content. Several recent articles have tried to cover too much ground. As I taught my composition students at ODU, a simple outline of the article, paragraph by paragraph, makes it clear when an author is switching topics. The author then needs to figure out why, and what sort of transition is necessary.

5. Level of detail. Decisions about the depth of information are difficult but important. Sometimes articles lack important information (especially 

examples). At other times, authors put in too much information that is readily available elsewhere and that bogs down the story.

6. The lead. All articles need a hook, something to grab readers and quickly convince them that the article contains something important. True-life mishaps are not mandatory, although a mishap that actually happened is more convincing than one that could have happened. Our magazines are primarily motivational tools; they convince readers to follow the rules and use the technical resources that are available to them. It is not the place to simply regurgitate NSTM info or OPNAVs. I think the overall goal isn't "information," it is "knowledge."  We should interpret and explain things. Authors and editors must constantly ask themselves, "So what?"
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