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- officialy-designating anew first lieutenant onan-
amphibious ship heading to theArabian Gullf.

Suddenly,-aseaman burst into the deck office,
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shouting, “Sir, we' regoing to lose the motor

~ whaleboat!”

~Running aft and out onto the flight deck, thefirst
lieutenant saw agroup of Sailorsstanding around
theboat davit on the port catwalk. He pushed his
way through and was stunned at the sight. The
forwardarm of the davit was on the deck, with
various broken parts, and the after arm wastwisted
grotesquely. The motor whaleboat hung perpendicu-
lar to the ocean by asinglewirefrom the mangled
after arm.

The Sailorshuddled around theflight deck to
brainstormideasto recover from thisincident.
Someone mentioned that aformer BMCS (one of
theauthorsof thisarticle) had experienced asimilar

Sailorslost the motor whaleboat inheavy seas. =~ = ‘-:- E——

Asoneof theoriginad right-armrates, .~~~
boatswain’smates often learn their profession
through years of hands-on experience. Thisknowl-
edge often islost to aship assenior deck personnel
transfer or retire, and thosewho follow must re-
learn theinformation. Too many times, thiseducation
comesat abad timeand at ahigh price.

Technical manualscover avery limited number
of casualtiesand usually areaimed at dow and
deliberate troubl eshooting procedures. Engineers
and aviatorslong have had established procedures
forimmediate stepsto takein an emergency. These
stepshelp avoid or limit damage. Thecritical nature
of deck evol utions aboard an amphibious ship
requiresthe same close attention. Whether you have
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When Sailors aboard amphibious ships have
a deck emergency, they need to respond

promptly and correctly. A new series of
. booklets developed by Amphibious Group

' Three WI|| help them do jUSt that. - ".' .:.',F" =
Eﬂm— others. T-hebook1 etsat.Amphl bious Group Thfee~ =
B et ok, t Situati or pr pt, Co ctior “-_alsocmbemodlfledforcrwsers destroyersand ..~
___h e =0 [1IE ' at Amphibious G_ggjp__..JogLstlcsshlps — S Re—
_F_r" = Thfeeha/e‘davel oped'aserlesefﬁdmetsqovermg ~ ~Operational risk management hel psyouthl k- .=
-~ “Deck-Emergency Casualty- C‘DntfoF(DECC) _ = thingsthrough before and during an assignedtask. = =-"-": ==
— - Procedures™fer amphlblousshlps Thesebooklets™— The“DECC Procedures’ bookletshelpyou dothe T TS
~ - sarveastraining toolsand provide quick-reference - samething. Bothwill prevent peoplefrom getting :
S - guidesintheevent of anequipment casualty. You~— hurt or killed and keep you from damaging or losing =
havedl theinformationyou needtorecover froma — apieceof equipment.
variety of mechanical, electrical or hydrauliccasual- -
tiesto everything from stern.gatestomonorail-cargo- The authors can be reached at (619) 556-
hoiststo cranes.‘You also get.all the applicable 3572 (DSN '526), or e-mail n45@cpg3.navy.mil.
cautionsand warningsat aglance. - “You also can call BMC(SW) Michael R. Thibault
The“DECC Procedures’ bookletsfor each at the Naval Safety Center at (757) 444-3520,
amphibious-ship classare structured for easy Ext. 7122 (DSN 564) or send e-mail to
updating and expansion aslessonsiearned from mthibault@safetycenter.navy.mil. Order copies

othersareincorporated. When acasualty occurs, of the “ DECC Procedures’ booklets through

why reinvent thewhed to find asolution (hopefully the Department of the Navy, ComPhibGru

theright one)?Instead, tap into the experience of Three N45, 3985 Cummings Rd., Suite 4, San
Diego, Calif. 92136-5289.

21

April-June 2001



