AM2 James Nelson
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While installing a MLG wheel assembly on a squadron P-3C, Petty Officer
Nelson noticed the wheel-half connecting bolts and attaching hardware were
installed incorrectly. Some of the bolts had quarter-inch spacer washers installed
beneath the self-locking nuts.

Petty Officer Nelson promptly notified quality assurance. Further research
found AIMD had issued the wheel assembly as an RFl asset; however, it had been
assembled with hardware intended for an EA-6B. The self-locking feature of these
nuts would have been inadequate on a properly inflated P-3C wheel assembly.

Airman Dan Olson
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After launching a C-130T for a local training flight, Airman Olson
maintained a vigilant watch on the taxiing aircraft as it turned toward
the active runway. He noticed from a distance that the aircraft’s No. 4
engine was leaking a large amount of fluid.

Airman Olson sprang into action, sprinting across the ramp to
contact the crew on the maintenance-control radio. The aircraft’s instru-
ments didn’t show any sign of a leak, but the crew visually confirmed
it and shut down the engine.

The aircraft returned to the line, and a post-flight inspection found
a loose oil cap on the No. 4 engine. Airman Olson’s keen attention to
detail prevented the catastrophic failure of that engine.

AN Jeffrey Cantu and AN Michael Rice
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After torrential rains drenched NAF Atsugi for two days,
Airman Cantu and Rice—both assigned to the VAW-115
line shack—were tasked to do a turnaround inspection on
Liberty 604. After taking the prescribed fuel samples and
doing the required inspections, it was clear rainwater had
entered both internal fuel tanks. They immediately noti-
fied Maintenance Control, and the aircraft was placed in
a down status.
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'World-class organizations do not tolerate preventable accidents.” ~Donald Rumsfeld, SecDef



By ATCS(AW) Wallace Williams

he Naval Reserve has a new jet in their
inventory. The Boeing-built C-40A Clipper
is the replacement for the aging C-9 Sky-
trains. The C-40A is a member of Boeing’s
next-generation 737 family and is the first logistics
aircraft to join the fleet in 17 years. The first four
aircraft were delivered to Logistics Support Squadron
Fifty Nine (VR-59) at the Naval Air Station (Joint
Reserve Base) Fort Worth, Texas. The fifth and sixth
aircraft were delivered in August 2002 to VR-58 at

Naval Air Station in Jacksonville, Fla. The required
tools and IMRL equipment to support them were
shipped with the aircraft. Among other things, a brand
new commercially procured maintenance stand was
delivered to both squadrons. But, this item has caused
a few problems.

This stand is huge and was designed to allow
access to any part of the C-40’s fuselage and verti-
cal stabilizer that tower 41 feet 2 inches above the
ground. However, the manufacturer delivered the
stand without a preventive-maintenance cycle or pre-
operational-inspection criteria. Squadron maintainers
realized this error and tried to contact the manufac-
turer; however, after delivering the two stands, the
manufacturer went out of business. The squadron was
forced to develop local pre-op procedures. During this
process, they found much of the connecting hardware
was assembled improperly.

The squadron called PWC, and, with their assis-
tance, the squadron inspected the entire maintenance
stand. The team then generated a list of discrepancies,
documenting many loose nuts and bolts and numer-
ous missing washers. PWC ordered and installed the
required hardware. The whole process took several
months to complete, and they shared the findings with
VR-58.

The maintenance stand at that squadron was in
the same substandard condi-
tion. The cooperation between
VR-59 and PWC resulted in a
useable asset being placed into
service. Their lessons learned
were shared to allow similar
problems to be identified and
resolved at current and future C-
40 squadrons. A big Bravo Zulu
to the Sailors of VR-59. During
surveys, we often find and
report the bad things we see. It
was great, this tinrl_e, to share a

positive story. .
Senior Chief Williams is a maintenance
analyst at the Naval Safety Center.
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