	Deliberate Risk Assessment
(Read Instructions on reverse and in the OPNAVINST 3500.39 series before completing this form)

	RISK MANAGEMENT MATRIX
OPNAVINST 3500.39 Series
	PROBABILITY

	
	A

Likely
	B

Probable
	C

May
	D

Unlikely

	SEVERITY
	I
	Death, Loss of Asset
	1
	1
	2
	3

	
	II
	Severe Injury, Damage
	1
	2
	3
	4

	
	III
	Minor Injury, Damage
	2
	3
	4
	5

	
	IV
	Minimal Threat
	3
	4
	5
	5

	 RISK ASSESSMENT CODES: 1-Critical    2-Serious    3-Moderate   4-Minor   5-Negligible

	1. Date:
	
	6. Prepared by:
	

	2. Unit:
	
	7. Email:
	

	3. UIC:
	
	8. Telephone:
	

	4. CIN:
	
	9. Reviewed by:
	

	5. Lesson:
	
	10. Approved by:
	

	11. Evolution Title:

	Identify Hazards

Mission/Task Analysis

List Hazards

Logic Diagram

Apply “What if” tool

Change Analysis


	12. Learning Objectives or Behaviors:



	
	13. Operational Steps or Sub-steps:



	
	14. Potential Hazards, Injuries, or Damage:



	Assess Risk

Probability & Severity to Personnel, Assets, and Mission
	15. Initial Risk – RAC: 

	
	Probability
	Severity

	
	
	

	( Additional remarks are documented on the reverse side of this form.


	11. Evolution Title:

	Make

Risk Decisions

Identify Controls

Determine Control Effects – Residual Risk
Prioritize Control Measures – 
Best Options
	16. Controls Developed:



	
	17. Residual Risk – RAC:

	
	Probability
	Severity

	
	
	

	Implement Controls

Integrate Guidelines

Establish Resources
	18. Implementation Plan:



	Supervise

Use Time-Critical Risk Management (TCRM)

Use Resources & Guidelines

Lessons Learned

Best Practices
	19. Supervision Plan:



	( Additional remarks are documented on the reverse side of this form.

	11. Evolution Title:

	Deliberate Risk Assessment

	20. Remarks: 


	INSTRUCTIONS FOR COMPLETING FORM

	1. Date: As stated.   
	11. Evolution Title: As stated atop all pages

	2. School: As stated.
	 -IDENTIFY HAZARDS-
12. Learning Objectives or Behaviors: Enter the 
    specific evolutions or activities related  

    to the objectives and behaviors requiring 

    hazard and risk assessment.

	3. Unit Identification Code: As stated.
	-IDENTIFY HAZARDS-

13. Operational Steps or Sub-steps:  As stated.  

	4. Course Identification Number: As 

   Stated.
	-IDENTIFY HAZARDS-

14. Potential Hazards, Injuries, or Damage:  

    Enter conditions with the potential to 

    cause personnel injury, death, property 

    damage, or mission degradation relative to 

    the objectives and behaviors in block 12 

    and 13.  

	5. Lesson: As stated.
	-ASSESS RISK-

15. Initial Risk – RAC:  Using the Risk 
    Assessment Matrix, enter a Risk Assessment 
    Code relevant to the probability and 
    severity before risk mitigation.  

	6. Prepared By: As stated.
	-MAKE RISK DECISION-

16. Controls Developed:  Enter risk mitigation 
    resources identified to abate or reduce 

    risk relevant to hazards identified in 
    items 12,13, and 14.

	7. Email: Enter official email of the 

   preparer.
	-MAKE RISK DECISION-

17. Residual Risk – RAC:  Enter a revised risk 

    mitigation assessment code relevant to the 

    Hazards previously identified, but now have 
    mitigation controls employed. 

	8. Telephone: Enter official telephone 

   number of the preparer.
	-HOW TO IMPLEMENT-

18. How to Implement: Identify Specific 
    resources and guidance for risk mitigation.

	9. Reviewed By: As stated, or as 

   required by policy or instruction.
	-SUPERVISE-

19. How to Supervise:  Identify specific 
    tasks assigned for supervisory personnel. 

	10. Approved By: As stated, or as 
    required by policy or instruction.
	20. Remarks: Enter specific comments to further 
    identify additional support for risk 

    mitigation.  Identify conditions which may 

    consistently change every day.         








