CY2006 Most Common Survey Deficiencies

Medical

· 94.7% of submarines surveyed that dealt with Heat Stress surveyors assigned to perform WBGT surveys. The MDR was the only one listed and trained, qualified using heat stress surveyor watch station 303 of the safety programs afloat PQS. NAVEDTRA 43460-4B. In majority of ships. Personnel recommended to be assigned and trained would be engineering roving watch and RL division for casualty response.

· 86.7% of submarines surveyed did not have the hose ends, caps, wrenches, and water risers were not painted blue IAW NAVMED P-5010 PARA 6-19. 

Damage Control 

· 93.3% of submarines surveyed had SCBA bottles below the minimum pressure of 4000 PSI that were not marked out of service.

· 92.3% of submarines surveyed had incomplete Portable Oxyacetylene Cutting kits not IAW the APL.

· 89.5% of submarines surveyed had submersible pumps that were electrically unsafe. The reason typically is either the pump was missing its’ required semi-annual check or had cable sheathing pulled beyond the compression fitting. Electrical tape is not a suitable fix for these exposed wires.

· 86.7% of submarines surveyed had AFFF extinguishers that were outside the weight band of 27 lbs 9oz – 28 lbs 4 oz. and did not have the appropriate scale to weigh the extinguishers IAW S/F PMS (MIP 6641)
· 86.7% of submarines surveyed had not performed the proper hydrostatic testing on all of the 2 ½” fire hoses including the submersible pump discharge hose IAW S/F PMS (MIP 6641).
Electrical / Electronic 

· 72.6% of ships surveyed had ineffective electrical safety programs. Noted discrepancies included lack of EGL use (required per paragraph 3-4.5 of OPNAVINST 4790.4C), improper classification of equipment type and periodicity, and missing or illegible safety tags. Submarines with effective electrical safety programs had thorough and periodically updated EGL's, referenced sect 2.7 of NSTM 300 when determining equipment type, and had the unwavering support of the entire chain of command. These supports included the Indoc program, use of GMT, stand down, division training topics, and targeted zone inspections to verify compliance of electrical equipment in the spaces.

· 63.2% of ships surveyed had navigation lighting panels not configured according to COMSUBLANT/COMSUBPAC A&I 3171 or TZ0856 for SSBN’s. Verify proper completion of this A&I/TZ to remove the potential shock hazard when operating breakers. Two electrical shocks were reported in 2005 from improperly configured N-1 panels. All potential operators, inspectors and maintainers need to be thoroughly trained in the correct configuration and operation of the N-1 panel. See the October-December 2005 FLASH for detailed instructions on identifying and correcting N-1 panel deficiencies.

Combat Systems

· 55.6% of boats surveyed did not have "AMMUNITION FAR SIDE" signs posted in all the required locations. Decorate laminate should not be an excuse for not posting them. OP-4 has proper locations of signs.

· 42.1% of boats surveyed did not have a complete OTTO Fuel Spill Kit available in the Torpedo Room IAW OD44979 Vol 4.

· 31.6% of the boats did not have their dummy ammo can properly color coded and/or properly labeled. It is to be gold in color and have "FOR PRACTICE ONLY" written in 1” letters.

· 31.3% of the boats could not produce good ‘O’ Rings for the Otto Fuel Gag Assembly. NAVSAFCEN recommends placing a new ‘O’ ring, in its original packaging, in a plastic bag taped directly to the assembly. 

Deck

· 100.0% of the boats surveyed didn’t have all of the AIULP’s MK5 MOD 0 life jackets equipped with distress marker and water activated batteries. Or the batteries expiration dates were within three years of the manufacture date..

· 94.7% of the boats have not stenciled their life jackets with 2” high black block letters with the ships name and hull number. If Force Protection is a concern, then do as 1 boat did, stencil them on the inside 
· 72.7% of the boats did not have the SEIE suit storage lockers locked in port and secured with an anti-pilferage seal.
· 60.0% of the boats are not completing start up PMS correctly on their MK1 Auto-inflatable life jackets. This procedure includes the proper torque of the auto-inflation actuation retaining nut and application of anti-sabotage compound on the nut after it has passed an inflation test. Also this action forces the maintainer to remove the shipping string and install a copper shear wire on the actuator.

Mechanical

· 87.9% of the ships surveyed had improperly completed hydrostatic testing of galley steam kettle steam jacket piping and relief valves. This annual PMS MIP 6520/001 is scheduled by ship's force, but completed by an outside activity for the relief valve. Ship’s force hydrostatically tests the kettle jacket assembly. Certification tags for both the jacketing and relief valves are required.
· 75% of the ships surveyed had mechanically unsafe bench grinders. Noted discrepancies included 65.6% misaligned/missing tool rests, 75.0% broken/missing point of operation guards (chip shield), and 54.8% worn grinding wheels most with embedded non-ferrous materials. Attention to detail IAW PMS performance of MIP 6603/001 is lacking.
· 64.5% of the ships surveyed had failed to stage face shields in the vicinity of the grinder/lathe/drill press area.

Safety Officer

· 83.3% of ships surveyed did not have at least one officer and one senior enlisted qualified as ORM Instructors as specified in OPNAVINST 3500.39B Para 6 &7. Instructors should be graduates of the OPNAV sponsored two-day application and integration course, however due to the unavailability of course quotas the NKO online application and integration course is approved as a suitable substitute. 
· 73% of ships surveyed had not prepared requests for outside Occupational Safety & Health (OSH) support specifically requesting Industrial Hygiene (IH) Surveys. OPNAVINST 5100.19 SERIES refers. These surveys can be requested from the local Military Treatment Facility (MTF).
· 69% of ships surveyed did not utilize proper HAZMAT labels as required by OPNAVINST 5100.19 SERIES. Submarines may obtain these signs through the Navy supply system using NSNs: 9905-01-342-4851 for (10 X 7”) or 9905-01-342-4859 for (3 X 5”).

General Departmental 

· 92.9% of ships surveyed in the area of Flood Control Doors had doors that did not lock and latch when released as required by GENSPECS 624. 88.9% of ships surveyed in the area of Flood Controls Doors had door gaskets in poor/unusable condition IAW (MIP SO-592, MRC A-1). Despite the fact that this is annual PMS, COMNAVSAFCEN recommends more frequent inspection of door gasket and spring tensioners. Possible implementation of more frequent inspections can be inclusion into pre-underway check sheets, zone inspection programs, and as a point of inspection on housekeeping surveys performed by Noise Reduction Petty Officers.

· 87.5% of ships surveyed did not utilize fire retardant Navy wool blankets in berthing areas. As specified in GENADMIN 171551ZOCT01 (NOTAL). The following are the only authorized NSNs for these blankets: Crews Berthing: 7210-00-082-5668, Officers: 7210-00-282-7950. Additionally, a large number of ships were found to be using foam mattresses, vice innerspring mattresses as required by GENADMIN 081509ZMAR04 (NOTAL). The following are the only authorized NSNs: Crew, Sub. (SM) 7210-01-498-0286, Crew, Sub. (REG) 7210-01-498-0292, Officer/CPO, Sub. 7210-01-498-0295.

