Submarine Safety Survey Information

A submarine safety survey is recommended every two years by COMNAVSUBFOR 5400.38/39, Chapter 4, Section 4300.4 (SSORM) and COMNAVSUBFOR 5400.48, Chapter 4, Section 4300.3 (SSORM) but required every three years by the Navy Safety and Occupational Health Manual for Forces Afloat OPNAVINST 5100.19E paragraph A0305.

Additionally a submarine safety survey is required within 365 days prior to an INSURV by COMFLTFORCOMINST 4790.3 REV A  CH-26 Volume IV Section 26.1.2 and Appendix-A (JFMM) and prior to the completion of an extended upkeep or overhaul by the Standard Medical Department Organizational Manual for Submarines COMNAVSUBFOR 6000.2B paragraph. 6.7.3.

The Shipboard Safety Survey is not an inspection. The survey is intended to increase operational readiness by promoting hazard awareness. Within 30 days of the completion of the survey, Commanding Officers shall provide their ISIC, in writing, the status of the significant discrepancies identified during the survey and indicate those that have been corrected, those on the CSMP (including job sequence number (JSN)), and those beyond capability of the command to correct without outside assistance. The Naval Safety Center website contains an example of the message format. 
The survey is concluded in 1 day. It includes training specifically requested by the ship, a representative sample of the entire ship to identify safety hazards, and training as required for Safety Officers, Safety Petty Officers, or divisional members. Our team will conduct vital training with each counterpart you provide, and the command will benefit even more if you have any material inspections, including ORSE, INSURV, DORA, Salvage, etc. in the near future.

The below listed items will be very helpful to the team leader and will greatly expedite the survey process (we don't want to interfere with your schedule, but we want you to have a comprehensive picture when we are through):

· Industrial Hygiene Survey records 

· Accident & Injury Reports 

· Safety Stand Down records 

· Safety Council Meeting Minutes 

· Atmosphere Contaminant / Material Control Log 

· HAZMAT Inventory results 

· Zone Inspection Results (ZIDL) 

· ESL or SNAP CSMP Option D 

· Plan of the Day (3 months) 

· Command Training Records (GMT, Dept, etc.) 

· Ship's Spill Contingency Plan 

· All Mishap Investigation Results 

· All Safety Officer Records & References 

· Copies of all Mishap Messages transmitted 

· Crew audiogram/sight exam completion stats 

· Crew Reference audiogram stats 

· Crew audiogram /sight exam tickler 

· Weekly Sanitation Inspections 

· Asbestos / Instruction & Records 

· A WBGT Meter 

We request a copy of the Primary/Collateral Duty List.
We request an area be available to the Senior Surveyor for conduct of interviews and reviewing documents. The Safety Officer and Supply Officer will be needed as part of the Senior Surveyor's portion of our visit.
The below schedule will be used with the Commanding Officers concurrence:  

0745 - Survey Team Arrival and Review of Specific Safety Documents and Instructions.
0810 - In-Brief for CO, XO, Department Heads, Safety Officer, COB, and as designated by the CO. The Team Leader will request permission from Commanding Officer to open and check various fuse panels. The Plane of Safety will not be crossed during this check. In addition, permission to take pictures relating to ship safety while onboard, adverse pictures will not identify the ship’s name or crew members.
0830 - Survey Team members accompanied by their counterparts (E-6 and above) will conduct survey, discuss program operations, distribute handouts and accomplish one on one training.
0900 - Senior Surveyor accompanied by Safety Officer, Supply Officer, and/or Executive Officer conduct Safety and Hazmat Survey of the Ship.
1130 - Working Lunch
1230 - Continue survey walk-through as required. Debrief divisional personnel. Survey Team members enter results.
1500 - Survey Team meeting with Senior Surveyor.
1630 - Out-Brief for CO, XO, Department Heads, Safety Officer, COB, and as designated by the CO.                                                        
Your help is appreciated in designating representatives from MM (Auxiliary), MM (Nuclear), EM (Electrical), ET (Navigation), Deck, MM (Torpedo), DCPO (Ships Damage Control Petty Officer), MDR (Medical Department Representative), Safety Officer, and HAZMAT Coordinator to work with the team for the duration of the Survey.

Department Heads, Division Officers and Chiefs are welcome to accompany during surveys. The DCA is strongly encouraged to accompany during the survey due to the training provided will not be found anywhere else in the Navy. 
The Survey Team will assess the commands PMS spot check program through the performance of monitored PMS. Expect one monitored PMS spot check from each of the survey areas.

In addition to Safety Surveys we offer crew training in the following areas: Operational Risk Management (ORM / re-fresher and immersion), Privately Owned Vehicle (POV), Safety, Mishap Summary, and Zone Inspection. Please understand these training topics may require an extra day on board your unit and training requests must be included on block G of the message template below.

A visit request message from your unit using the following template is required NLT than 14 days prior to the proposed survey date.

SUBJ/REQUEST FOR SAFETY SURVEY//

REF/A/GENADMIN/COMNAVSAFECEN/XXXXXXXXX//

AMPN/SUBMARINE SURVEY ANNOUNCEMENT FOR XXXXXXXXXX//

POC/WIK, XXXXXXXXXX/USS XXXXXXXX/-/TEL:(XXX)XXXXXXX//

RMKS/1. IRT TO REF A, THE FOLLOWING INFORMATION IS PROVIDED:

A. DATE AVAILABLE: XXXXXXXX (PRIMARY), XXXXXXXX (SECONDARY).

B. LOCATION: XXXXXXXXXX.

C. OPERATIONAL STATUS: XXXXXXXXXXXX

D. P.O.C.: XXXXXXXXXX, DSN XXXXXXXXX, FAX XXXXXXXXX.

E. E-MAIL: XXXXXX(AT)XXXXXXXXXX / HOME: XXXXXX(AT)XXXXXXX

F. SAFETY CONCERNS: XXXXXXXXXXX

G. EVENTS SCHEDULED: XXXXXXXXXXXXXX

Shipboard Safety Surveys must be requested by the Command. The most efficient means to schedule one is via the supporting Squadron Safety Officer or contact the Naval Safety Center Submarine Safety Office at (757) 444-3520, extension 7838 (DSN 564). The Naval Safety Center coordinates with supporting squadrons to schedule surveys for submarines that have not been surveyed within the recommended periodicity.

For inquiries, contact the Submarine Division, (757) 444-3520 ext 7838 (DSN 564). 

E-mail: safe-submarines@navy.mil
