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SECNAV Addresses First Meeting of the Navy and Marine Corps Safety Council

NORFOLK, Va., March 29, 2004 – The Secretary of the Navy attended the first meeting of the Navy and Marine Corps Safety Council at the Pentagon on March 17. His presence underlined the importance of both the event and of service programs aimed at preventing mishaps.

“This is very, very high on my personal agenda,” Secretary England said. Not only is commitment to safety “a great visible sign of your commitment to our men and women,” he said, but safety programs produce “a very large, direct benefit to the total force.”

“My agenda is that we use this opportunity to move safety forward,” said Connie DeWitte, Deputy Assistant Secretary of the Navy for Safety, as she kicked off the meeting. “I believe we can make the fifty percent goals, and also create some deep roots for future progress.”

The attendance of so many senior officers discussing safety was unprecedented. “We have top leadership involved,” said RADM Dick Brooks, Commander Naval Safety Center and one of the Council co-chairs. “We have a lot of momentum here.”

The Safety Council meeting was also attended by a number of senior leaders from the various warfare communities, including 

Vice Admiral Alfred Harms, Jr., Commander, Naval Education and Training Command; Vice Admiral Michael Malone, Commander, Naval Air Forces; Vice Admiral Timothy LaFleur, Commander, Naval Surface Forces; Vice Admiral Kirk Donald, Commander, Naval Submarine Forces; and Rear Admiral Christopher Weaver, Commander, Naval Installations. The meeting was also attended, via video teleconferencing, by council members as far away as England and Guam, and notably by members of the Marine Corps Executive Safety Board, which was meeting concurrently.

Showing a public, visible commitment to safety programs is always worthwhile, Secreatry England stressed to the group. “Every time I’m interviewed, I talk about safety,” he said. “If the reporter doesn’t bring it up, I do. People must know that leaders are concerned.” And, he said, addressing the flag and general officers at the meeting, “if it is on your agenda, it will be on others’ agendas, too.”

The council’s work is being carried out by four working groups, made up of representatives from the aviation, afloat, ashore and ground tactical communities. During the meeting, discussions focused on short-term and long-term initiatives and resource issues. Operational Risk Management, safety culture, and traffic mishaps were significant topics. The Secretary of Defense’s mandate to reduce mishaps by 50 percent by the end of FY05 was also a major topic. “The goal isn’t really fifty percent,” Secretary England pointed out. “We’ll settle for fifty percent, but we don’t want anyone injured or killed.”

On the topic of traffic mishaps, VADM Donald said, “When we lose a Sailor, I ask the commanding officer to write me a letter, explaining what happened and why. So often there were one or two people who knew there were indicators—speeding tickets, driving without a license. This problem calls for intrusive leadership. We’re doing a lot, but there is still a lot more to do.”

Participants agreed the meeting was productive. Said VADM Lafleur, “I measure meetings by how many action items I give myself, and I’ve got a page and a half.”

“This meeting exceeded my highest expectations,” Ms. DeWitte said. “I look forward to what we’re going to do.”
About the Naval Safety Center: Established in 1951, the Naval Safety Center is the Navy’s leading organization that conducts safety investigations, analyzes mishaps, and provides safety information to the Fleet. The Center serves communities in aviation, afloat, shore and recreation/traffic, ground operations, and occupational safety and health. Commander, Naval Safety Center reports directly to the Chief of Naval Operations, provides assistance to the Deputy Assistant Secretary of the Navy for Safety, and supports over 4,200 Marine and Navy commands worldwide to promote safety and safety processes and to preserve the lives of our service members.

About the 50%-Mishap-Reduction Campaign: On May 19, 2003, the Secretary of Defense challenged DoD to achieve a 50-percent, across-the-board mishap reduction by the end of FY05. In fiscal year 2003, mishaps killed 106 Sailors, and cost the Navy $737 million in equipment damage and lost resources. Of the mishap cost, $694 million was in aviation mishaps. Sixty-eight of the deaths were on the highway. The mishap-reduction challenge aims at 10 targets. Four involve Class A mishaps (which cause $1 million or more in damage, destroy an aircraft, kill someone, or leave someone totally disabled): total operational, aviation (which alone accounts for 94 percent of the costs), afloat and ashore. Four other targets involve fatalities: traffic (which accounts for half the total deaths), off-duty, afloat and aviation. The other two are the number of destroyed aircraft and civilian lost-time injuries.
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