First, in the category of: Safety Ashore, Industrial,
Puget Sound Naval Shipyard & Intermediate Maintenance Facility
Represented today by:

Captain Mark Whitney
Assistant Deputy Commander for Industrial Operations, Naval Sea Systems Command

Traits:
I.  Puget Sound emphasizes command-wide participation in Safety and Health Programs, using the Voluntary Protection Program (VPP) as an avenue for employee involvement.  Together, management, labor, OSHA, and employees are working to develop a positive, proactive safety culture that is supported by the highest levels of command management.
II.  They also encourage command-wide Safety and Health Communications encompassing areas such as new-hire training; bi-monthly Environmental Safety and Health newsletters; VPP Focus Teams; and Shop, Code, and Project Safety Committees.
III.  In addition, the Command has embraced LEAN manufacturing techniques.  LEAN produces a work environment that is less cluttered, more organized, cleaner and more visual.  Applying these techniques results in reduced injury rates.

