Next, I would like to present some special recognitions to several activities that have advanced the safety cause in unique ways.

First, I would to present a special recognition for Excellence in Safety in the Field of Acquisition to the

USS OHIO Class SSGN Program’s Environmental, Safety, and Occupational Health System Safety Integrated Product team, represented today by:

· CAPT Mark Bock, PMS 398 Program manager
· Mr. Michael Brown, PMS 398 Technical Director
· Mr. Bryan Stanley, PMS 398 Principal for Safety
· Mr. Thomas Cook, PMS 398 System Safety IPT Chair
· Mr. Kevin Cronin, Naval Undersea Warfare Center Newport, Customer Advocate
The team includes participants from Naval Undersea Warfare Center, Newport Division, and General Dynamics Electric Boat, working together to provide early identification, elimination, and effective control of system safety hazards and environmental impacts associated with the SSGN Conversion program.

The program emphasizes the integration of safety and environmental engineers into the design/build teams to add the element of objectivity into hazard analyses.  This team exemplifies the benefits of the early integration of safety concerns into the acquisition process.

Next, I would like to present an award for Special Recognition for Innovation in Safety to:

Marine Aviation Weapons and Tactics Squadron One 
Represented today by: 

Col Robert Hedelund, Commanding Officer
MAWTS-One is being recognized for its innovative approach to safety training.  The squadron had developed and implemented unique Ground and Aviation Tactical Risk Management Courses, which provide Marine Aviation tactical leaders with a solid background in safety and operational readiness.
MAWTS-One trains the Weapons and Tactics Instructor students in the fundamentals of Operational Risk Management and places the responsibility for mishap reduction and asset preservation squarely in the hands of the Weapons and Tactics Instructor.

By “training the trainers” in Operational Risk Management fundamentals, MAWTS-One ensures that hazard reduction and risk mitigation maintain emphasis in the Marine Corps.

Next, I would like to recognize two shipyards that were honored with the Occupational Safety and Health Administration’s Voluntary Protection Program Star Status this year.  Approval into VPP is OSHA’s official recognition of the outstanding efforts of employers and employees who have achieved exemplary occupational safety and health.
First, we recognize Norfolk Naval Shipyard, 
Represented today by:

CAPT Richard Berkey, Commanding Officer

Mr. Russ Chantry, Director, Occupational Safety, Health and Environmental Office
Norfolk Naval Shipyard was awarded VPP Star Status in January 2006.  The shipyard earned this classification after undergoing a rigorous OSHA audit showing that its safety programs meet or exceed all OSHA regulatory standards.  The site was noted for having a three-year injury and illness rate 57 percent below the industry average.

Second, we also recognize Puget Sound Naval Shipyard & Intermediate Maintenance Facility for achieving OSHA VPP Star Status, 
Represented again by:

CAPT Mark Whitney, Assistant Deputy Commander for Industrial Operations at NAVSEA.

Puget Sound Naval Shipyard & Intermediate Maintenance Facility was also awarded Star Status in January of this year.  Most impressively, the activity’s total case incident rate is 50 percent lower than the national rate for industrial shipyards.  Much of this success is attributable to the high level of employee cooperation, particularly via the VPP Passport program, which encourages employees to engage in a wide range of educational safety programs.  The command recognizes employees for their dedication to safety with awards and special events.

Finally, today I would like to present a Special Recognition for Individual Achievement in the Prevention of Private Motor Vehicle Mishaps to:

Ms. Linda D. Biggs 
Public Safety Department Supervisory Management Analyst and Security Support Services Supervisor for Commander, Navy Region Hawaii

We have talked a lot today about organizations that have applied the science of safety, been innovative in safety processes, and carried out challenging industrial work while preventing incidents and injuries.  This next recognition is about compassion, about caring for the safety of others, about how one individual is making a difference.
I would like to share with you part of a communication from Vice Admiral Route, the Navy IG, to Secretary Penn:

[Ms. Linda Biggs] has the ability to send a message to these young Sailors that she truly cares about what happens to them.  By the time she’s finished with them, it’s as bad as if they had to explain themselves to their own mothers.  She reaches out and touches them in a way that has personal impact.

In addition to her duties as a Supervisory Program Analyst for the Safety Department, Ms. Biggs is the appointed Traffic Magistrate and represents the Commanding Officer in matters affecting base driving privileges.  The characteristics that make her most effective are:

· She personalizes the experience.  Individuals brought before her for DUI and other serious offenses are given an opportunity to explain their behavior.  She specifically questions them about their drinking and driving training, starting in elementary school with DARE, through high school driving classes, and their parents’ role, confirming the long chain of interventions by caring individuals they have ignored and disappointed by making their unfortunate choice.  She asks if they have a sister, a girlfriend, or mother playing an important role in their life.  She then challenges them to read “Jacqui’s story,” a young girl burned beyond recognition in an accident with a drunk driver and tells them about Jacqui’s message that not everyone is killed by a drunk, but living with the consequences can be horrific.

· She then quizzes them about what the Navy has done to reinforce all of their prior training.  She asks them if their LPOs and Chiefs would have dropped everything to come and get them had they only called.  She asked how many shipmates could and would have come to their aid, obtaining acknowledgement from them that the Navy strives to provide them with multiple avenues to avoid making poor choices.

· Finally, prior to revoking their driving privileges, she asks them to take the message back to their commands, to play a role in educating other shipmates, and to be an example for their commands, speaking out at command-sponsored training events.  If they do this, she will give them probation for this violation.

Her message of personal accountability, recognition of the many caring individuals that have done their best to provide good guidance and advice, coupled with her emphasis of the Navy’s efforts to provide alternatives to their poor choices, leaves most of them chastened and willing to carry the message back to their respective commands that they don’t want to wind up in Traffic Court at Pearl Harbor.

Thank you, Ms. Biggs.
