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Strike Fighter Squadron 192 (VFA-192)
Represented today by:

CDR Scott A. McClure, Commanding Officer, VFA-192
Traits:
I.  To support its safety successes, VFA-192 leveraged existing resources within the Naval Aviation System, including assist visits, Cultural Workshop, and Maintenance and Aircrew Climate surveys to identify and take action on positive and negative trends within the squadron.
II.  They also maintained an open and retribution-free environment.  Aircrew reviewed every squadron flight incident using a round table “true confessions” dialogue.  Hazard Reports and Safety Investigation Reports were routinely assigned and briefed by different aircrew at every all-pilot meeting.  Every ground incident was reviewed through the chain of command and selected incidents were briefed to maintenance work centers or at safety stand-downs by the parties concerned.
III.  The “Golden Dragons” also held schedule-specific Operational Risk Management sessions to identify hazards and implement controls during periods of transition operations.
