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Fleet Logistics Support Squadron 53 (VR-53)
Represented by:

CDR Kenneth Deakin, Commanding Officer
CDR Michael Clark, XO

CDR Mark Bailey, Officer-in-Charge

LCDR David Kneale, Safety Officer (pronounced NEAL)

VR-53 credits their success to the following:
I.  The VR-53 Officer-in-Charge challenged each member of his squadron to simplify the formal Operational Risk Management process to a memorable 3-word phrase, which generated some catchy versions, like “STOP, THINK, EXECUTE.” More importantly, it got each member of the command to think about the true essence of ORM.
II.  The Safety Department also anticipates future directives and incorporates them into the safety culture before they are official requirements. For example, they implemented CPR and Automatic External Defibrillator training with qualified in-house instructors and modern training aids before it became a requirement. 
III.  Also, any survey comments on speculative “next mishaps” are taken extremely seriously.  They are debriefed at Safety Stand-downs and create changes in procedure.  This combination of input and action encourages other recommendations and eliminates possible unsafe situations. 
